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I'nasa 1. O0miee nmoio:xxkeHue

1. B HacTosimeM 1oKyMeHTe HU3noxeH Koleke KOpIopaTuBHOIO YIIPaBICHHUS
KoMMyHaNLHOTO TOCYapCTBEHHOTO NPEANpPUSATHS Ha TpaBe XO3AHCTBEHHOTO
Benenus «llenTpa matepu u pebeHka» yrnpaBleHHUs 31paBooxpaHeHus: Bocrouo-
Kaszaxcranckoi odnactu (nanee - Kogexc).

Kogexc KoMMyHalIbHOro roCyJapCTBEHHOIO MPENNpUsATHS Ha I[paBe
xo3siictBeHHoro BeneHuss «llentpa Marepu UM pedeHKa»  ynpaBlieHUS
3npaBooxpaHeHus: BocrouHo-Kazaxcranckoit obmactu (mamee - Ilpenmpusitie)
pa3paboTaH B COOTBETCTBUH C KOPTIOPATUBHBLIMU U 3THYECKUMH HOPMaMH, a TakKe
C NpPU3HAHHBIMH B MEXKIYHapOAHOW MpaKTHKe MNPUHIUIIAMH KOpP 10paTUBHOTO
yIpaBJIeHUS.

Koaekc HampaBjieH Ha COBEpPILIEHCTBOBAHUE KOPIIOPATHBHOTO YIIPABJICHHS B
[Ipennpustin, obecriedeHne NPO3pavHOCTH U 3QPEKTUBHOCTH YIIPABICHHUS.

2. B nacrosmem Konekce MCTIONb3yOTCs CAEAYIOIIME OCHOBHBIC TIOHATHSL:

1) cOOCTBEHHMK — YIOIHOMOYEHHBIM opraH B 0OJIACTH 31PaBOOXPaHEHHs
(MECTHBIH UCIIOJHUTEIBHBIN OpraH);

2) mapTHepbl — IOCTABIIMKA U TOAPSAIYMKH, MAapTHEPBI B COBMECTHBIX
IPOEKTaX;

3) UCIONHHUTEIBHBIM OpraH — eINHOINYHbIH ([1epBbIi PYKOBOAMUTEIb) WK
KOJUIervajbHbIi (IIpaBlieHHe) OpraH, PYKOBOAALIUI TEKYyIIEH IesTeIbHOCTHIO
[TpennpusTus,

4) miuaH pa3BUTHS — JOKYMEHT, OINpelelIAIOlIMi OCHOBHBIC IfallpaBlICHUs
NeATeIbHOCTH M IOKazaTesid  (UHAHCOBO-XO3AWCTBEHHON — A€ATETHHOCTH
rOCY/IapCTBEHHOTO MPEANPUATHS Ha NATHIETHUH TIEPUOL;

5) nabmonaTenbHBI coBeT — opraH [lpeanpuaTHs, OCYLIECTBIAIOUIMNA
o0Illee PYyKOBOACTBO JI€STE/IbHOCTBI) OpraHW3alMy, 3a HCKIIOYCHHEM pPElIeHHMS
BOIIPOCOB, OTHECEHHBIX 3aKOHOIATENbCTBOM PecnyOnuku Kaszaxcran u (uim)
YCTAaBOM ~ OpPraHM3alli¥l K HWCKIIOYHTENBHON  KOMIETeHLMH COOCTBEHHHMKA
opranuzaruu u/ua VcnonxurensHoro oprana IIpeanpustis;

6)  KOpIopaTHBHOe  YIIpaBleHHE —  COBOKYMHOCTb  IPOLIECCOB,
00ecreYrBarOIIUX YIIPABIEHHE JeATETBHOCTBIO TOCY 1apCTBEHHbIX NPEINPUATHH U
IOPUAMYIECKUX JIML[ C FOCYJapCTBEHHBIM YYaCTHEM M BKIHOYAOIIUX OTHOUIEHHSA
MEXJy COOCTBEHHMKOM (aKLHOHEpOM), HaOIroAaTeNbHbIM COBETCM (COBETOM
JIUPEKTOPOB), HMCIOJHUTEILHBIM OpraHoM (TIpaBleHMEM), WHBIMH OpraHaMu
rOCyIapCTBEHHBIX MPENNPHUATHA W IOPUAWYECKUX JIMI[ C TOCYAapCTBEHHBIM
y4acTHEM M 3aMHTEPECOBAaHHBIMH JIMLIAMH B HHTepecax COOCTBEHHMKa
(akuHMOHEpa);

7) KOpIOpaTHBHBIE COOBITUSI — COOBITHS, OKa3bIBAIOLIMC CYIIECTBEHHOE
BIUsSHUE Ha JesATenbHOCTh [lpeampuaArusd,  3arTparuBarolllie  UHTEPECHI
cOOCTBEHHHKA, OIpe/eleHnble 3akoHomartenbctBoM Pecnybnukn Kasaxcrad, a
Takke YcrasoM [lpennpusTus,

8) KOpmopaTUBHBIA KOH(IMKT — pasHOTIacus WA CIHOp MEXIy
COOCTBEHHMKOM M opranamu [lpeanpusTus; yieHaMu HaOIIOJATENbHOTO COBETa U
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MCTIOJIHUTEIBHOTO OpraHa, pykoBoautesneM Ciy:xObl BHYTPEHHEro ayJura,
ceKkpeTapeM HabJI01aTeIbHOIO COBETa U MHBIMH 3aUHTEPECOBAHHBIMY CTOPOHAMM,

9) cexperaps HAOMIOAATENBHOIO COBeTAa — Pa0OTHUK MpeL/IPUSATHS, He
SBJISIFONIMICS UJIEeHOM HaOIrodaTeTbHOTO coBeTa M (MJIM) UCIIOJHUTEILHOIO
opraHa HpeanpusiTHs, KOTOPbIM Ha3HayeH MU TMOJO0TYeTeH HadmoAaTeIbHOMY
COBETY TIPEATPUSITHS;

10) kirodeBble IOKaszaTead (MHJIMKATOPbI) pe3ylbTATUBHOCTH (najiee —
KIIP) — moka3arenu, XapakTepH3yOILUe ypOBeHb 3(P(MEKTUBHOCTU JEATENLHOCTH
[Mpennpusitus, AOHKHOCTHBIX Jul U paborHukos [lpennpustusi, KoTOpbIE
MO3BOJSIIOT ~ OUEHUTb 3PGEeKTUBHOCT WX  aedarenpHocTd. KIIP  umeror
KOJIM4ECTBEHHOE 3Ha4yeHue, yTBepkaaemoe [uis Ilpenanpustus B cocrase IaHa
pa3BuUTHs, JHOO yTBep)kImaeMoe IUPPEPeHUNPOBAHHO A KAXKAOT0 pPabOTHHMKA
[Tpennpusatus W  COOTBETCTBYIOILLEE pe3ynbTaTaM MX JesATeJbHOCTH  3a
IUIAaHUPYEMbI€ U OTYETHBIE NIEPUOIBI;

11) HOMKHOCTHOE JHLO — WIeH HaOIIoIaTeIbHOTO CcOoBeTa W/HIH
UCTIOJTHUTETLHOTO OpraHa;

12) 3auHTEepecoBaHHbIE CTOPOHBI — (PU3UUECKHE JIUIIA, FOPHIAMYECKHE JIUIIa,
TPynnbl PU3NUECKUX WU IOPUANYECKUX JIMLL, KOTOPbI€ OKa3bIBAIOT BIMSHUE WU
MOTYT MCTBITBIBATH BIUSHUE HA JIeATeNbHOCTh [Ipeanpusatus, Ux MpoayKTOB WM
yCIyI M CBS3aHHBIX C 3TUM JeHCTBMH B CHIly HOPM 3aKOHOIATEIbCTBA,
3AKTIOYEHHBIX JIOTOBOPOB (KOHTPaKTOB) WM KOCBEHHO (OMOCPENOBAHHO ),
OCHOBHBIMH  TIPEJICTABUTENSSMA  3aUHTEPECOBAHHBIX  CTOPOH  SBJISAIOTCA
cOOCTBEHHHUK, PAOOTHWKH, KJIMEHTBI, MOCTABIUMKH, TOCYAapCTBEHHBIE OpraHbI,
MHBECTOPBI, OOLIECTBEHHbIE OpraHW3alluM, HaceleHHe PErHoOHOB, B KOTOPBIX
ocyllecTBIseTCA AeATeabHoCTh [ IpennpusTus;

13) omOymcMeH — IIMIO, Ha3HayaeMoe HaOIOJATEIbHBIM COBETOM
IIpeanpusitusi, posib KOTOPOTo 3aKJIF0YaeTCsi B KOHCYJIbTUPOBAHUN OOPaTHBIINXCS
K HeMy paboTHUKOB [lpenmpusTus u OKa3aHUM COJNEHCTBUS B pa3peLICHUH
TPYIOBBLIX CMOPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIPOCOB COLUAIBHO-TPYI0BOTO
XapakTepa, a TaKXe B COOJIIOJIEHUM TPUHIIMIIOB JE0BOM 3THKM pabOTHHKAMHU
[Ipennpusrus;

14) ycroiiunBOe pa3BUTHE — 3TO pa3BuTHE, MpU KoTopom Ilpeamnpusitue
yTIpaBsieT BIWSHAEM CBO€H MesSTEeNbHOCTU Ha OKPYXKArOLIYIO Cpely, SKOHOMHUKY,
o0IIeCTBO M MNPUHUMAIOT pELICHUST ¢ Y4eTOM COONIIOJIEHHUsS HMHTEpPEecoB
3aMHTEPECOBAHHBIX  CTOPOH.  YCTOWYMBOE  pa3sBUTHE  [TODKHO  OTBe4YarTh
NoTPpeOHOCTSIM ~ HBIHEIIHETO IMOKONeHWs, He JHlias OyAylliue IOKOJIEHUS
BO3MOYKHOCTH YOBJIETBOPSTH CBOM IOTPEOHOCTH;

15) He3aBUCUMBIH WiIeH HAOMHOIATEILHOIO COBETA - UjieH Ha0M01aTelIbHOTO
coBeTa, KOTOpbId He sBisieTcss addunupoBaHHbIM nuuoM [lpeanpusatus u He
ABJIAJICS MM B Te4YeHHe TpexX JIeT, MpeIIlecTBOBABIIMX €ro H30paHuio B
Ha0IroaTeIbHBIA COBET, He ABNgeTcs adUIMpOBaHHBIM JTUIIOM I10 OTHOIIEHHIO K
ahGUIMPOBAHHBIM JHLAM JaHHOTO TOCYAApCTBEHHOTO MPEANpHUsITUS; HE CBsA3aH
MOJYUHEHHOCTBIO C JO/DKHOCTHBIMH JMUAMH JaHHoro Ilpeanpuatvs wiam
opraruzannii — adhuIupoBaHHEIX NUI faHHOTO [lpennpusaTus u He ObL1 CBsA3aH
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MOJYMHEHHOCTBIO € JIAHHBIMU JTUIIAMU B TE€YEHHUE TPeX JIeT, NMpealieCTBOBABIINX
ero w30paHWi0 B HaOMIOZATEeNbHBIM COBET; HE SABIAETCS TOCYIapCTBEHHBIM
CIIy)KalIuM; He y4acTByeT B ayauTe naHHoro [lpeanpusatus B KayecTBe ayauTopa,
paboTaroliero B cCoCTaBe ayJUTOPCKOW OpraHU3allMM, ¥ HE y4acTBOBAl B TaKOM
ayiuTe B TEYEHHE TpeX JieT, MpeAUIeCTBOBABIIMX €ro H30paHHI0O B
HaOJIFOTaTEeTLHEINA COBET;

16) bunyumapHsle 006s3aTeNbCTBa — 0053aTENbCTBA, IPUHIMaeMble Ha ceds
KaKUM-JTH0O0 JIUIIOM, OCYIIECTBIISIOLIMM CBOK MPO(ECCUOHANBHYIO | eATENbHOCTh
B I0JIb3Y IPYroro juna. MiMeroTcs ABe OCHOBHbIe (DUAyLHapHblE OOA3aHHOCTH:
100pOCOBECTHOCTh U pazyMHOCTb. O0s3aHHOCTD JOOPOCOBECTHOCTH MPOABIAETCS
B TOM, YTO B C/Iy4ae KOH(DJIMKTa HHTepecOB CyObeKT JaHHOM 00S3aHHOCTH JTOJIKEH
neicTBOBaTh MCKIouMTeTbHO B uHTepecax [Ipennpustus. B cBorw ouepens,
00S43aHHOCTh PA3yMHOCTH IMPOSBISIETCS B TNPUMEHEHWM HABBIKOB, 3HAHWH W
yMeHHUH, 00BIYHO TpeOyeMbIX B TOAOOHOMN CUTYaLUH.

Hple TepMHHBI, TpuUMeHseMble B HacTosuleM Kogekce, COOTBETCTBYIOT
TepMHHAM M OINpeJeNeHUsM, HCIOJIb3yeMbIM B 3aKOHOZAATeNbCcTBEe PeciyOiuKu
KazaxcraH.

3. Ilpum ocymectBiennu nestenbHocTy [pennpusarue odecneynBaeT:

1) ynpaenenue [Ipenmpustuem ¢ coOM0JeHHEM MPHUHLIKINA 2 AKOHHOCTH U
Ha/UIeKALIMM ~ yPOBHEM  OTBETCTBEHHOCTH, Pa3rPaHUYEHHUEM  1IOJTHOMOYHH,
MOJJOTYETHOCTH U 3(PPEKTUBHOCTH;

2) CHUCTEMY YIIpaBlI€HUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) uckJIloYeHHe KOH(DINKTA HHTEPECOB.

4. Kontpons 3a wucrnoinenuem Ilpennpuatvem Hactosumero Kopexca
ocyulecTBiasercs — HaOmongarenbHeiM  coBetoM  [Ipenmpusartus.  Cexperapb
HabmoJaTeJbHOTO ~ COBeTa  BeAeT ~ MOHUTOPUHT M KOHCYJIbTHUPYIOT
HaOmoJaTeabHbII COBET M HMCIOJHUTENbHBIN oprad Ilpeanpuarus mo BONpocaM
HaIexalero cobmonenns Hactosuero Konekca, a Takke Ha eXKerogHOH OCHOBE
GopMHUpyeT 0T4ET 0 COBIIOIEHUN/HECOOIIOICHUH er0 TIPUHLIMIIOB U [10JI0KEHHUH.

B nocneayrouieM IaHHBIH OT4eT BBIHOCUTCS Ha paccMoTpeHu. Komurtero
HaOTIONATeIbHOrO coBeTa (MpU MX HAIM4YMM), yTBEprKAaeTcss Hab/.0daTelbHbIM
COBETOM M BKJIFOYAETCS B COCTaB rojoBoro oryera Ilpeanpusrus.

5. Cnywsam  HecoOmomeHust mnonoxeHuit  Hacrosuero  Konekca
paccmaTpuBaroTcs Ha  3acegaHusx KomuTeToB (mpu  MX  HalM4YMH) U
HaOII0IaTeILHOrO COBETA C IIPUHATHEM pelleHuii, HalTpaBlIeHHbIX Ha JAalbHeilee
COBEpILEHCTBOBAHNE KOPIIOPATHBHOIO yrpasieHus B Ipeanpusitumn.

I'nasa 2. [Ipunuune! kopnopatuBHoro ynpasiaenus [peanpusitus
6. [IpennpusiTue paccMaTpuBaeT KOPIIOPATHBHOE YIIPABICHHUE KaK CPEJICTBO
noBelleHUs  dPQEeKTUBHOCTH  aesTensHocTH  Ilpeanpusarus, obecneveHus

TPaHCIIAPEHTHOCTH U TOJOTYETHOCTH, YKPCIUIEHHS €ro pemnyTalud 1 CHHKEHUA
3aTpaT Ha MOpuBleYeHHbld Kanurtan. Cucrtema KOPIMOPATHBHOIO yMpaBieHUSA
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npeycMaTpUBaeT pa3rpaHUdYeHUe TMOTHOMOYHMH M OTBETCTBEHHOCTH MEXKIY
OpraHamu, J0JDKHOCTHBIMU JIMIAMH U paboTHHKaMH lIpennpusTus.

7.  KopnopatuBHoe  ymnpasienue  Ilpennmpusartus  cTpouTcss — Ha
CIpaBe/IMBOCTH, YEeCTHOCTH, OTBETCTBEHHOCTH, 1, 03pavyHOCTH,
npodeccHoHaIn3Me U KoMrneTeHTHOCTH. CTPYKTypa KOPIIOPAaTUBHOTO yIIpaBJICHUS
OCHOBBIBAETCS Ha YBaXXEHHU TNpaB M HHTEPECOB BCEX 3AMHTEPECOBAHHBIX B
nesitebHOCTH [IpennpusTus nuu U cocoOCTBYET YCIEIHOM NeATeTbHOCTH

[IpeanpusiTHs, B TOM 4YHUCJIe POCTY €ro LEeHHOCTH, MOJIepKKe (pUHAHCOBOM
CTAaOUTBHOCTH U MPUOBLIHLHOCTH.

8. OcHOBOIOIATAIOIMUMHE MPUHIKMIIaMHU HacTosimero Kojekca sBistoTCs:

1) npuHUMT pa3rpaHUYeHus TOJTHOMOYHUH;

2) NPUHIIMI 3aLIUThI PaB U HHTEPECOB COOCTBEHHHUKA;

3) npunnmn 3¢dexTuBHOrO yrnpasienus [Ipennpustuem HabmI0AaTEIBHBIM
COBETOM M UCTIOJIHUTEIbHBIM OPraHoOM;

4) NpUHLMUI YCTOWYUBOTO PA3BUTHS,

5) npuUHIMI YITpaBIeHUs pPUCKAMHU, BHYTPEHHHUI KOHTPOJIb U ayJIUT;

6) NMPUHLMIT PEryIMpOBaHMs KOPIOPATUBHBIX KOHQIMKTOB M KOH(pIMKTA
UHTEPECOB;

7) MPUHLKUI MPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUA MH(OpMALMU O
nesirenbHoctH [peanpustus.

9. B paMmkax CTpPyKTYpbl KOpHOpaTHBHOIo ympapieHus Ilpeanpusrus
ompenensercs pasieleHue 0o0s3aHHOCTeH Mexay opraHamu [lpexmpusrtus,
oOecrnieunBaeTcs CUCTEMHOCTb u MOCJIEI0BATENbHOCTD MpOLIECCOB
KOPIIOPAaTUBHOI'O YIPABIIECHHUS.

10. CnemoBaHue IpUHLUIIAM KOPITIOPATHBHOTO YMPABICHHUS, U3JI0/KEHHEIM B
Komekce, comeiicTByeT co3gaHMio 3(@(EKTHBHOrO TMOAXO0Ja AJis IPOBEIACHUS
00BEKTUBHOTO aHAIM3a AeATeIbHOCTH [IpeinpusTHs U MOTy4eHHs PeKOMEHIalui
OT AaHAJIMTUKOB, (PUHAHCOBBIX KOHCYJbTAHTOB M PEUTHHIOBBIX areHTCTB.

Ilaparpad 1. [IpuHuun pasrpaHuYeHUs MOTHOMOYHH

11. IlpaBa, 0653aHHOCTH U MOJHOMOYMS COOCTBEHHHUKA, HAOJIIOAATE/ILHOTO
COBeTa M HUCIIOJHHMTEIBHOIO OpraHa OMpeeNsIoTCs COIVIaCHO JEHUCTBYIOUIEMY
3aKOHOJ1aTeNbcTBY PecnyOmmku Kazaxcran.

VIOJHOMOYEHHBIH oOprad B  00JacTH  3paBOOXpaHeHHs  (MECTHbIH
UCIOJHUTENbHBIM OpraH) pasrpaHddMBacT CBOM IOJHOMOYHMS B KaieCTBe
coOcTBeHHHKa [lpeampusitus X I[OJHOMOYMSA, CBSI3aHHBIC C FollIOJHEHHEM
rocynapcTBEeHHbIX (YHKLMA B COOTBETCTBHMHU cO cTaThed 3 3akona Pecmy0Onuku
Kaszaxcran ot 27 nos0ps 2000 roga «O06 agjMHMHMCTPATHUBHBIX MpoLenypax» ¢
LeJIGI0 TIPeNOTBpallleHUss KOH(QIHUKTa HHTEPecoB MEXIY 3auMHTEePECOBAHHBIMH
CTOPOHAMM M OCYLIECTBIJIAET CBOM (DYHKLUM B LENSAX YBEJIUUEHHUS H0JINOCPO4HOH
croumoct (uennoctu) IlpeanpusTuss ¢ yY4eTOM CTUMYJIMPOBAHWS pa3BUTHS
COOTBETCTBYIOLLIEH OTpacIy U/UIU PeruoHa.
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12. TlpeanprsTHe OCYLIECTBISET CBOI0 IESTENBHOCTh B PaMKax CBOCH
ocHOBHOH (mpodmibHoi) mestenbHOCcTH. OcyllecTBIeHHE HOBBIX  BH/IOB
nestenbHOCcTH peryiupyercss Komekcom Pecry6mmku Kasaxcran «O 310poBbe
Hapo/jia ¥ CUCTEME 31PaBOOXPAHEHHSY.

13. B IllpeanpusitTui BBICTPAUBAETCA ONTHUMAIbHAS CTPYKTypa aKTHBOB,
YIpOoIAeTes UX CTPYKTYpa U OpraHu3allMOHHO-NpaBoBas hopMa.

14. TocynapcTBeHHBI opradH (yIIOJHOMOHYEHHBIH opraH B 00JacTH
3IPABOOXPAHEHMS, MECTHBIH HCIIONHUTENBHBIM —OpraH) Kak COOCTBCHHUK
npepocTabiseT [IpeAnpusTHIO MONHYIO ONEPALMOHHYIO CaMOCTOSTEIBHOCTh U HE
BMEIIMBAETCS B OMNEPATUBHYIO (TEKYILIYH)) ¥ WHBECTULHOHHYHO JEATEJIBbHOCTD
[peanpusiTusi 38 UCKJIOUYEHUEM CJIy4aeB, IPEAYCMOTPEHHbBIX 3aKOHO1aTelLCTBOM
Pecriy6nuku Kasaxcran, nopyuenusmu Ilpesunenta PecryOnukn Kasaxcran u
[TpaButensctBa Pecnybnuku Kasaxcras.

15. Cuenku W OTHOWIEHWs Mexjay [lpeanmpusitieM, COOCTBEHHHKAMU U
3alHTEPEeCOBAHHBIMU JIMI[AMH OCYIIECTBIAIOTCS HAa KOMMEpHYECKOW OCHOBE B
pamMKax JeHCTBYIOIEro 3akoHojaTenbcTBa  PecnyOumkm — Kasaxcran, 3a
HCKITFOYEHHEM CJlydaeB, KOrja OJHOM W3 OCHOBHbBIX 3anad [lpennpuatus u
OpraHu3aluy, sBISETCS pealusalMs MM COJICHCTBHE B pealu3alin
FOCYZAPCTBEHHOM MOJHTUKH 1O Pa3BUTHIO TeX MM MHBIX oTpaciedl Pecry6inku
KazaxcTaH.

16. DxoHoMHuecKas JesATelbHOCTh [IpennpuaTust OTBe4aeT YCIOBHAM
PBIHKA OTHOCHUTEIBHO JOJITOBBIX M J0JIEBBIX (PMHAHCOB!

1) otHOmweHus [IpeanpusTHs cO BCEMH yYacTHHKaMH pbIHKa (B TOM 4HC/IE
(GUHAHCOBLIMM ¥ He(GUHAHCOBBIMH  OpPTaHM3alMAMK), OCHOBBIBAIOTCA  Ha
MCKITFOUNTEIbHO KOMMEPUECKOH OCHOBE, 33 HCKIIOYEHHEM CIIy4aeB, Koraa oJIHOH
W3 OCHOBHBIX 3afay llpeampusTusi, sBIseTCs pealuM3alus WM COACHCTBUE B
peanu3alyy rocyJapCTBEHHOW MOJUTHKH 110 Pa3sBHTHIO orpacieir PecryOmuku
Kazaxcran;

2) xossiicTBeHHas AeATeNbHOCTh [IpeanpusaTHs HE MOjy4daeT BBIFOLY OT
KaKOM-JIN00 KOCBEHHOW (PMHAHCOBOH MOJJIEPKKHU, UTO JaeT NPEeUMYIIECTBa Mepea
YaCTHBIMM KOHKYPEHTaMH, 3a MCKIIOYEHHEM CllydaeB, TMpeayCMOTPEHHBIX
3akoHomareibcTBoM Pecrybmukn Kasaxcran;

3) cobmrofeHre HOPM TNPUOBIIM OT XO3AHCTBEHHOW 1 2SITEIbHOCTH
IIpeamnpusitusi ¢ yaeToM paboumx yCIOBHii, KOTOpbIe COOTBETCTBYIOT pe3yJIbTaTaM,
MOJIy4eHHBIM KOHKYPUPYIOUIUMH YaCTHBIMHU TIPENPUATUAMM.

17. Tlpu yuactuu [IpeanpuaTus B rocyAapCTBEHHBIX 3aKyIKaX B KaiecTBe
3aKa3YMKa, I[PHMEHEHHbIe [POLENYpbl SBISIOTCS KOHKYPEHTOCIOCOOHBIMH,
Mpo3payHbIMM  (C y4€TOM TIPHHIHMIIA  KOH(QHIEHUMANbHOCTH) W HOCAT
HeTMCKPUMUHALMOHHBIH XapakTep.

18. BsaumooTHOmIEHHS (B3aUMOJCHCTBHE) MEKIY TIOCyAapCTBEHHBIMU
opras€oM 1 IIpeinpusTHEM 0CyIIECTBIAIOTCS Yepe3 HabMoAaTeIbHbIH COBET H/HIH
HCrosHuTenbHbld  oprad [lpennmpuatus B COOTBETCTBHH C  NPUHUMIIAMH
KOPIOPATUBHOIO yrpasnenus. Posib 1 GyHKuMK npejcenaress HabmoIaTeIbHOTO
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coBeTa M PYKOBOAMTENs  MCIOJNHUTeNbHOro  oprana  IIpexnpustus
pasrpaHrYMBaeTCs M 3aKperuisieTcs B JlokymeHTax Ipennpustus.

19. TpennpusaTHe pacKpeiBaeT COOCTBEHHHUKY, HAOMIOIATENLHOMY COBETY
[IpeanpuaTus. M WHBIM 3aHHTEPECOBAHHBIM CTOPOHAM  WH(pOpPMALMIO O
NesTenbHOCTH  [IpelnpuaTust — cOracHO  3aKoHojartenscTBy — PecrnyOnnku
Kazaxcran, YcraBy [lpeanpustis u odecneunBaeT MpO3pavyHOCTb )-2ATeIbHOCTH
[TpeanpusTHS Tepe BCeMU 3aMHTEPECOBAHHBIMU JTHIIAMH.

20. CucreMa  KOPIOPATUBHOIO  YINpaBlieHHs  MpeAaycMarpuBaer
B3aMMOOTHOILIECHUS MEXILY:

1) coOOCTBEHHUKOM;

2) HaOMoaaTeIbHBIM COBETOM;

3) UCTIOJIHUTEJIBHBIM OPraHoM;

4) 3auHTEepPECOBAaHHBIMU CTOPOHAMHU;

5) HHBIMHU OPraHaMH, OTIpe/IesIEMbIMH B COOTBETCTBUU C Y CTABOM.

21. [IlpennpusTue yTBep)kaaeT IIONOXKEHHs 00 opraHax (B ciydae €cC/H
Takue IOJIOKEHUS He mpeaycMoTpeHbl YcrtaBoM Ilpeanpusarus) U CTPYKTYPHBIX
MOAIPA3/IENIeHUsX, a TAK)Ke JOJKHOCTHBIE MHCTPYKIMH. CoOIIroaeHN . TOI0XKEHHH
JAHHBIX JOKYMEHTOB 00OecrnedyMBaeT CHCTEMHOCTh M TIOC/IEOBATENbHOCTD
IPOLIECCOB KOPIIOPATUBHOIO yIPaBJIECHUS.

[IpeanpusTye, U JOJDKHOCTHBIE JIMLA 00ECreyuBalOT POCT [OJIrOCPOYHOM
CTOMMOCTH ¥ ycToWuuBoe pasButHe IlpeanpusATHs, COOTBETCTBEHHO, U
MpUHUMAEMbIe pELIeHUs U JleiicTBuA/Oe3ielicTBHe, B NOPSJKE, YCTAHOBICHHOM
3akoHozaTenbcTBoM Pecrybnuku KaszaxctaH W BHYTPEHHMMM JOKYMEHTaMU
[Ipennpusrus.

22. OnHOM W3 OCHOBHBIX CTparerndeckux 3anay llpennpuatus ABIACTCH
obecriedeHre poOCTa JOJTOCPOYHOM CTOMMOCTH M YCTOWYHMBOIO Pa3BUTHA
[peanpusaTys, 4To OTpaKaeTcs B IUIaHax pa3BuTHs. Bee MpUHUMaeMbIC pelieHHs
U IeHCTBHUS COOTBETCTBYIOT IJIAaHY Pa3BUTHSL.

23. OCHOBHBIM 3JIEMEHTOM OIIEHKH 3(Q(MEKTUBHOCTH CATEIBLHOCTH
[IpennpuATHA M €ro WCIOJIHUTENBHOrO oOpraHa ssnsgercs cuctema KIIP.
CoOCTBEHHNK 4epe3 CBOMX MpelCTaBHTeNell B HabmojaTelbHOM coBeTe (1100
MmyTeM INHMCHbMEHHOTO YBEIOMIIEHHUS) BBIPAKAIOT CTPATErHYECKHE OPUEHTHUPBI M
cBou oxxuanus o KIIP.

B nensix noctuwxenuns KIIP, [Ipeanpusitue paspabareiBaeT MjiaH pa3BUTHs B
COOTBETCTBUHU ¢ 3aKoHO/aTenbcTBOM PecryOnukn KasaxcraH.

Ha eXeroaHoil OCHOBE OCyIIecTBiseTcs olleHka poctukenus KIIP
Ilpennpusitusi. JlaHHas OIEHKa BIMSET HA BO3HArPAKICHHE PYKOBOIMTENA U
YJIEHOB HCIIOJHUTENIBHBIX OPraHoB, I[PUHMMAETCSl BO BHUMaHHWE MpU  HX
nepen3bpaHum, a TakkKe SBIAETCS OJHMM M3 OCHOBAHUH I UX OTCTPAHCHUS OT
3aHUMAEMOM TOJDKHOCTH JOCPOYHO.

CMK LIMuP Uznanue 1
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Maparpad 2. [IpgHIAN 3amATHI IPAaB H HATEPECOB COOCTBEeHHHKA

24, CobmojieHue mpaB COOCTBEHHUKA SIBISETCS KIFOYEBBIM y: JIOBUEM IS
npuBnedenus uHBecTUUMi B [Ipeanpustuu. KopropatnBHoe yrnpaBieHHe B
[IpennpusTHH OCHOBBIBaeTcs Ha OO0ECNeYeHWH 3alluTbl, YBAXKECHUS TpaB H
3AKOHHBIX HWHTEPECOB YYACTHUKOB M HANpaBlI€HO Ha CIOCOOCTBOBaHME
sddexTrBHON HesTenbHOCTH [lpennpusTvs, B TOM 4YUCIE POCTY A0JTOCPOYHOM
cTOUMOCTH lIpeanpuaTus, NOAAEpKaHUIO UX (UHAHCOBOW CTAOMIBHOCTH U
PUOBITBHOCTH.

25. Ilpu wHamwmumud B [lpeanpusituu  HeckosibkUX COOCTBEHHHKOB,
obecrieunBaeTcs CrpaBeTHBOE OTHOIIEHHE K KaXKI0MY M3 HUX.

KoprnioparusHoe ympaBieHue B [lpeanpustuv OCHOBaHO Ha IPUHIINAIIE
3AIUUTHI U YBAXKEHUS MPAB ¥ 3aKOHHBIX MHTEPECOB COOCTBEHHMKA U CIOCOOCTBYET
sdpdextuBHoit  pesrenpHoctH llpennpuaTHs, B TOM 4YHCJIe pOLTY aKTHBOB
[lpeanpusaTis W MOANEPKaHUIO (DHHAHCOBON CTAOMIBHOCTH M TPHUOBUIBHOCTH
[Ipeanpustus.

CoOCTBEeHHHK HMeeT TIpaBa, MpPelyCMOTPEHHbIE 3aKOHOMATEIbCTBOM H
YcTaBoM.

KoprioparuBHoe yrpaBieHHe oOecreunBaeT COOCTBEHHUKY pealli3alHio
CBOMX TIPaB, CBA3aHHBIX ¢ y4acTueM B ynpasneHun [IpeanpusriuemM. CoOCTBEHHHK
MMEET IpaBo B MOPSJIKE, MPeIyCMOTPEHHOM JTeHCTBYIOIUMM 3aKOHOIATETbCTBOM,
o0palarses B TOCYJapCTBEHHbIE OpraHbl Ul 3alIUThl CBOMX TPaB U 3aKOHHBIX
MHTEPECOB B Clydae coBepiueHus opraHamu Ilpeanpustus —IeHCTBHH,
HapyIIAIOLMIMX HOPMBI 3aKoHozarenbcTBa PecryOmuku Kasaxcran m YcTasa, B
nopsijiKe, IPEeLyCMOTPEHHOM [IeHCTBYIOIIMM 3aKOHOJATeNbCTBOM PeciyOnnku
Ka3zaxcraH.

IMopsnok obmena unpopmarmein mMexay IlpeanpusarueMm U coOCTBEHHUKOM
perynupyercs 3aKOHOAATENbCTBOM, YCTaBOM M BHYTPEHHHUMH JIOKYMEHTaMH
[Ipennpusitus.

IMaparpag 3. Odecneyenne npaB CodcTBeHHHKA

26. Tlpeanpustie obecreunBaer peanusanuio npas CoOCTBEHHHKE, B TOM
qucIie:

- npaBo yvactMs B ympasieHud IlIpeampustnem M HW30paHus
HaOMIOJaTeIbHOr0 COBeTa B MOPSJAKE, [PEAYCMOTPEHHOM  3aKOHOM O
rocyapcTBEHHOM UMYyILecTBe, u/win Ycrasom lIpeanpusarus;

- TIpaBo Ha ToJIydeHHe HH(popMauuu o JesrensHocTH llpennpusitus, B ToM
yncyie 3HAKOMUThCS ¢ (PUHAHCOBON OTUETHOCTBIO I IpenmpusiTus;

- mpaBo oOpaienus B Ilpeanpusitie ¢ NUCBMEHHBIMHM 3aMpoCaMH B
OTHOILIEHHWU  €ro  AeATEeIbHOCTM M MOJIyYeHHS  MOTHBHPOBAaHHBIX U
MCYEPITBIBAIOIIIX OTBETOB B CPOKH, YCTaHOBIEHHbIe Y cTtaBoM Ipenmpusitus;

- IpaBO Ha oOclapuBaHWe B CyAeOHOM TIOpsAJKEe MPHHATBIE OpTraHaMH
[IpennpusiTust peLueHus.

CMK I[IM1 P Uznanue 1
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27. CoOCTBEHHMK MOET TPOBOJUTH 3acelaHus ¢ HaOJIOIATeIbHBIM
COBETOM M MCIIOJIHUTENILHBIM OpPraHoOM JJIsi TMOABEIEHUS MTOTOB JEATENbHOCTH
roja M NPUHATHS pelleHui 1o Bompocam cBoeil kommeTeHIMH. COOCTBEHHUK
TaK)Ke MOJKET IPOBOMUTH B TeUeHHE Iojla PeryIsdpHble BCTPEYH C MpejiceaaTenem
HabjroaTelbHOTO  coBeTa Ui OOCYKIEHHsS  BONPOCOB  JI€ATENbHOCTH
[IpeanpusiTus B paMKax CBOeH KOMITeTEHIIUN.

IMaparpad 4. DpdexTHBHBIN HA0M0AATEIbHBIH COBET

28. HabnmronarenpHbIi COBET SIBIISIETCS OPraHOM YIIPaBJIE€HUS, LLOJOTIYECTHBIM
CoOCTBEHHUKY, 00ECIIEUHBAIOIIMM CTPATeTH4YeCKOe PyKOBOJCTBO OpraHu3aluen 1
KOHTPOJIb 32 A€ TEIbHOCTBIO IIPABIICHHS.

29. HabmonaTenbHblii coBeT oOecmevyuBaeT MOJIHYIO MPO3PAYHOCTh CBOCH
nesitenbRocTH mepel COOCTBEHHMKOM, a Tak)Ke BHEIPEHHME BCEX IOJIOKECHHM
HacTosiero Koxgekca.

30. HabnromaTenbHbI COBET OCYIIECTBIIAET CBOM (YHKIIMU B COOTBETCTBUU
¢ 3aKOHOM O rOCyIapCTBEHHOM uUMyllecTBe, YcTaBoM [IpeanpusaTus, HacTOAILUM
Kozmekcom, MOJIOKEHHEM O HaOMIOAATebHOM COBeTE€ M HHBIMU BHYTPEHHUMHU
noxkymeHTamu [pennpusarus.

31. HaGmomaTenpHbli COBET y/ielsieT 0c000e BHUMaHHE BOIIPOCaM T10:

1) moctanoBke u MmoHuTopuHry KIIP, ycraHaBiMBaeMbIX B IJIake Pa3sBUTHSA,

2) opraHuzalMd M Hagzopy 3a A(GGeKTHBHBIM (HYHKUMOHHPOBAHHEM
CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) yTBepXKIEHHI0O W MOHHUTOPHHIY 3(G(QEKTHBHOW peann3aluu KpPYMHBIX
MHBECTUIIMOHHBIX TTPOEKTOB M JAPYIMX KIIOYEBBIX CTPATEIHMYECKHX MPOCKTOB B
pamMKax KOMIeTeHIINH HaOJIF01aTeIbHOIO COBETA;

4) wm3bpanuio  (mepen3OpaHUIO), BO3HATPAKACHHUIO,  TIAHUPOBAHHIO
NpeeMCTBEHHOCTH U HA30py 3@ AEATEIbHOCTHIO HCTIOJTHUTEIBHOIO Oprana;

5) KOpTIopaTHBHOMY YIIPaBJIEHHUIO H THKE,

6) cobmonenuto B Ilpennpustium mnonoxxkeHui Hactosmero Komekca u
KOpIopaTUBHBIX cTanaaptoB [Ipennpusitusi B obmact aenosoii stuxu (Konekca
JIETIOBOM 3THUKH ).

32. Unensl HaOIIOJATENBLHOTO COBeTa J0OPOCOBECTHO BBIMOJIHSIOT CBOU
¢GyHKIIMOHabHBIE O0S3aHHOCTM W B CBOEH MHEATEBHOCTH [PUACPKUBAIOTCH
CleIyOUUX MPUHLMIIOB:

1) neiicTBOBaTH B TpeieNax CBOMX MOJTHOMOYHMI — YieHbl HAabMHOAATELHOIO
coBeTa NPUHUMAKOT peLIeHHs W AEHCTBYIOT B MpejiesaX CBOMX TOJHOMOYHH,
3aKperIeHHbIX B 3aKOHE O TOCYJIapCTBEHHOM HMYIIECTBE, a TaKkKe YcTaBe
[Ipeanpustus;

2) yHmensaTh JOCTATOYHO BpPEMEHM JUIS y4YacTHsl Ha 3acelaHusaX
HaOMI0aTeILHOTO0 COBETa, €r0 KOMUTETOB (MpH UX HAJIM4YMH) U TOATOTOBKHU K
HUM. 3aHATHE YJIeHOM HaOII0JaTe/IbHOTO CcoBeTa JOJDKHOCTEH B MHBIX
IOPUAMYCCKMX ~ JMLAX ~ JIOIlyCKaeTcst — Iocjie  TOJNyueHHs  O/l00peHHs
Ha0JIFO1aTEIbHOTO COBETA;

CMK LIMuP Uznanue 1
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3) cmoco6CcTBOBATE POCTY HOJATOCPOYHOH CTOMMOCTH M YCTOHYHBOIO
passuTust [lpeanpustust — uieHb! HaOMIONAaTENBLHOTO COBETa [EHCTBYIOT B
uHTepecax IlpeAnpusaTHs ¢ y4eTOM MPUHLMIIOB YCTOMYHUBOTO Pa3sBUTHSL; BIUSHHUE
pelleHuii ¥ AeMCTBUN 4IEHOB HAONIOAATEbHOTO COBETA BO3MOJKHO ONpPENEIHTh
MIOCPEICTBOM CJIE/IYFOIMX BOMPOCOB: KAKOBBI [IOCIEJCTBUS PELIEHH i/ IeUCTBUA B
JOJITOCPOYHOM TIepHOJie; KaKOBO BIMSAHHME JEATENBHOCTH Opradu3aluy Ha
00111eCTBO U OKPYIKAIOLIYIO CPELy;

4) BnusHue Ha penyrtauuio [IpeampusTius ¥ BBICOKHE CTaHJAPThHI AETOBOH
STUKM; BJIMSHHE Ha WHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (IIE€pEe4YeHb BOIMPOCOB
SIBJISIETCSI HE WCUePTIbIBAIOILUM );

5) nmnopuepKUBaTh BBICOKME CTAHIAPTHl JIEJIOBOW 3THKW — HIEHBI
HaO/rOIaTeTbHOTO COBETA B CBOMX JIEWCTBMSIX, pEHIEHHAX U IOBCICHUM
COOTBETCTBYIOT BBICOKMM CTaHIApTaM JeJIOBOH OJTUKH M OBbITh TPHMEPOM
(oOpaziom) aiist padoTHUKOB [lpennpusTus;

6) He co3MaBaTh KOH(DIMKTA HHTEPECOB — WICHBI HAOMIONATEILHOIO COBETa
He  JIONYCKAalOT  BO3HUKHOBEHUS  CUTyalUWi, 0OpU  KOTOPEXX  JIMYHAs
3aHHTEPECOBAHHOCTb MOXKET TIOBJIMATH Ha HaJlexallee BBINC/IHEHUE UM
00s3aHHOCTEN ujeHa HAONIOAATENbHOIO COBETa, B Cilydae BO3HHUKHOBEHMS
cUTyaluit ¢ KOH(IMKTaMU HHTEPECOB, KOTOPBIE BIMSAOT UK MOTEHLIHAIBHO MOTYT
NMOBIUATh Ha OECNpPUCTPACTHOE IPHUHSITHE pElleHHH, 4ieHbl HabJoIaTeabHOro
coBeTa 3a0IaroBpeMeHHO YBEIOMIISIOT 06 3TOM MpesceaaTe/is HabMoIaTeIbHOTIO
COBETAa M He NPUHUMAIOT y4acTHe B OOCY)KACHMH M NMPUHATHM TaKUX PELICHHUH.
JlaHHOe TpeGoBaHHe OTHOCHTCS M K JPYTHM JeHCTBHAM 4leHa HabIro1aTebHoTO
COBETa, KOTOpblEe MPSIMO MIM KOCBEHHO MOIYT TMOBIHATH Ha HaJJeKallee
HCTIOJTHEHHE 00s13aHHOCTEH Y/ieHa HaOJII01aTelbHOrO COBETA;

7) meicTBOBAThL C JOKHOW PasyMHOCTBIO, YMEHHEM W OCMOTPUTENILHOCTHIO
— ujieHbl HAOJIOMATENIBHOIO COBeTa Ha MOCTOSHHOM OCHOBE TMOBEIILIAIOT CBOM
3HAHWUS B 4YaCTH KOMIIETEHIMHM HaOJF0aTeIbHOr0 COBETA M BbIIION'IEHUS CBOMX
00sA3aHHOCTEN B HaAOMIOAATEJBHOM COBeTe M KOMHUTETax, BKJO4Yas TaKkue
HanpaBJIeHHs] KaK 3aKOHOJATEeNIbCTBO, KOPIIOPAaTHBHOE yNpaBJIeHUE, yNpaBlIeHHE
puckamu, (UHAHCHI M AayAUT, YCTOHYMBOE pa3BUTUE, 3HAHWA OTpaciu Hu
crietbuku  nestensHocTH [Ipennpusatua. B Hensix MOHMMaHUS aKTyallbHBIX
BOINPOCOB  JIeATebHOCTH [IpeAmpusaTus 4YieHbl HaOJI0JaTebHOIO  COBETa
peryysipHO TOCEIIA0T KitodeBble 00beKThl IIpeAnpusaTis ¥ NPOBOAAT BCTPEUH C
pabOTHUKAMMU.

33. OTBeTCTBEHHOCTh MEXy HaOIOaTeIbHBIM COBETOM 3a OOecreveHue
CBOCH JIesTeNbHOCTH, BBINOJHEHNIO CBOMX (DYHKIUH U 0053aHHOCTEH, B TOM YHCIIe
(HO HEe OrpaHMYMBAafACh) MO ONpEeIeNCHUI0 CTpaTerMyecKuX HarpaBICHUH
nesTeNnbHocTH IIpenpusTHsi, TOCTAHOBKY 3aaady M KOHKPETHbIX, HM3MEpHMBIX
(ordposannbix) KIIP 1 OTBETCTBEHHOCTH  MCIOJIHHUTEIBHOIO  OpraHa
[lpenpusaTrs 3a ONepalMoHHyI0 (TeKylyto) aearenbHocTh [IpenpusaTus, B TOM
yucsie (HO He OrpaHWYMBasi) BBHITOJIHEHHWE IOCTABICHHBIX 3adad U JIOCTUKEHHE
ycraHoBineHHbiXx KIIP pasgensiercs u  3aKkperisieTcsi B COOTBETCTBYHOLIMX
BHYTpeHHMX JokyMeHTax [Ipennpusrus.

CMK LIMuP H3nanue 1
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34. UYmenpl HaAOMIONATETFHOTO COBETA BBIMOJHAIOT CBOM OS3aHHOCTH,
BKJIfouas QuaynmapHeie ob0s3anHoctd mnepenq COOCTBEHHUKOM M OTBEHAKOT 32
MpUHUMaeMble perieHust, SpGeKTHBHOCTb CBOH JIeATeNbHOCTH, JCHCTBUE /MK
Ge3elicTBHe cornacHo noanyHKTy 4) crathu | 3akona Pecmy6muku Kazaxcran «O
MPOTHBOJAEHCTBMH KOPPYILHK»., B clyuae BO3HUKHOBEHHS pa3HbIX MHEHHH
npeacenaress HaOMIOJATENLHOTO COBETa 00eCHeYMBaeT pacCMOTPEHUE BCEX
NpUEMJIEMBIX BAPUAHTOB U NPEJIOKEHUH, KOTOPBIE BBICKA3bIBAIOTCS OT/RJIBHBIMU
yjeHaMH HaOIIo[aTebHOTO COBETa, 4YTOObI MPUHATH peLIeHWe, OTBEYarollee
uHtepecaM [Ipennpusarus.

35. Ha exeroansix 3acenanusx CoOcTBeHHMKA  (3aciylIMBAHWH)
npejaceaTeNb HAOMOAATEILHOTO COBETA NPE0CTaBIIALT:

1) oruer HaOJIOJATEILHOTO COBETA, B KOTOPOM OTPAXKT«OTCSA UTOIH
NIeSTeTbHOCTH HaOII0aTeNnbHOrO COBETa W €ro KOMHUTETOB (IIPU HX HAIM4YKM) 34
OTYETHBIN IEPHOL, Mephl, MPEANPUHITEIE HAOJIOIATENbHBIM COBETOM MO POCTY
JIOJITOCPOYHON CTOMMOCTH M yCTOHUMBOMY pa3BuTuio IlpeAnpusitis, OCHOBHbIE
(aKTOphl pUCKa, CyIIeCTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOTIPOCHI, KOIMYECTBO
3acefaHnit, QopMa 3acelaHMii, IIOCEUIaEMOCTh, @ TaKKe JApyrasd BaKHas
uHpopMmalus — oT4eT HabIIOJaTeabHOTO COBETA BKIHOHACTCA B COCTaB rOJA0BOTO
otyeta lIpennpustus,

2) oTueT o peanusaiy oxkuaaHui CoOCTBEHHUKA.

36. HabmromaTebHbIi COBET €KEroIHO OTYHTLIBAETCS O COOJIFOIEHUH HOPM
nacrosimero Konekca mepen CoGerBennukoM Ilpeanpustus. HaGmonarenbHbii
coBerT obecreynBaeT BHENPEHHE MEXAHM3MOB, KOTOpble TOMOIY I' H30ekKaTh
KOHQJIHMKT  HHTEPECOB,  HPEISTCTBYIOWIMH  OObEKTHBHOMY  BbITOJHEHHIO
HaOJIONaTebHBIM COBETOM CBOMX 00S3aHHOCTEW, M OI'PAaHUYUThL TOJUTHYECKOE
BMeELIATEIbCTBO B TPOIecchl HAOII0AATEIbHOTO COBETA.

Co6crBennuk [IpeanpusaTust MOXKeT JTOMOTHUTEIBHO MPOBOAUTh 3aCelaHus
C TpencemaTeNeM W WIEHaMM HAOJIOIATeNbHOTO COBETa M OOCYKICHHS
CTpaTerudecKUX BOMPOCOB Pa3sBUTHUS, W30paHus PyKOBOIUTEN UCIOJHATEIBHOTO
oprana [IpeanpusTust U Apyrux acmekToB, KOTOPble OKa3bIBalOT BIMAHME HA POCT
JI0JIFOCPOYHON CTOMMOCTH ¥ yCToiuuBOe pa3BuTHe IIpennpusitus.

37. B HabmromaTeIbHOM COBETE M €ro KOMHTeTax colmrofaroTcs OajaHc
HABBIKOB, OIbITA M 3HaHWH, OOeCMeYMBANOIMKA TPUHATHE HE3aBUCUMBIX,
00BeKTUBHBIX U 3(P(EKTHUBHBIX pellleHHH B HHTepecax [lpeanpusits U ¢ y4eTOM
crpaBeniBoro otHoiueHuss K COOCTBEHHHMKY M [PUHLMIIOB /CTOWYMBOTIO
pa3BUTHUSL.

38. Unensl HaAOMI0OAaTEIbHOTO COBETAa M30MPAIOTCA HA OCHOBE SCHBIX H
MPO3pavHbIX MPOLEAYP C YIETOM KOMIIETEHLMH, HaBBIKOB, TOCTHKEHHUH, /1/I0BOH
peryTaumud ¥ Npod)eCcCHOHATLHOIO OMbITA KaHAMAaTOB, cornacHo Ilpasuiam
KOHKYPCHOTO OTOOpa HIE€HOB HaOMIOAATe/bHOTO COBETa M JAOCPOUHOIO
MpeKpalleHds MX  IoJHOMouui, yTBepkaeHHbIM Ilpukasom  MmuHHCTpa
HALHOHAITBHON 3KoHOMUKH Pecny6nuku Kasaxcran ot 20 despans 2015 romga Ne
113.
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39. Ynens! HabmoaaTensHoro coseta [Ipeanpustis u3duparoTcs Ha CpoK He
bonee Tpex JieT.

40. Ilpu orGope KaHAMAATOB B COCTAaB HaAOMIONATEBHOrO COBeTa BO
BHUMaHUE MPUHUMAIOTCSL:

1) onbIT paboThHI HA PYKOBOSIIMX JOJKHOCTSX;

2) onbIT paboThl B KaUuecTBe 4lieHa Ha0JIF0AaTEIbHOIO COBETA;

3) ctax paboThl;

4) ob6paszoBaHWe, CHeNMaIbHOCTb, BKIIOYAs HalWUYWe Merk TyHapOIHBIX
cepTUu(UKATOB;

5) Hanu4Kre KOMIETEHIMHI 10 HAallpaBIeHUAM U OTPACIIsiM;

6) nenoBas penyTanus;

7) HajMure MPAMOTO WK TIOTEHIUAIBHOIO KOH(MIUKTa HHTEPECOB.

41. He wu3bupaercss Ha [ODKHOCTh tIeHAa HaOJIONATENIbHOTO COBETa
IIpennpusTus MULO:

1) uMerolee HEMNOTALIEHHYIO WJIM HE CHATYK B YCTaHOBJIEHHOM 3aKOHOM
MOPSIIKE CYAUMOCTD;

2) panee sBIsBIIeecs MpejcenarefeM HAOMIONAaTEIbHOIO COBETA, MEPBLIM
pyKoBoauTeNeM (IpecenareseM IIpaBleHUs ), 3aMeCTHTENeM PYKOBOAMTEIIs,
FTABHBIM OYXTranTepoM APYroro HOpHAXYECKOTo JHLA B MEPHOM HE Cojee YeM 3a
ONMH TOJ [0 TPHUHATHA peUIeHHs O NPUHYIUTETbHOU JMKBUIALMH WK
MPUHYAUTEILHOM BBIKYIle aKILHi, WIM KOHCEpBAlMU Jpyroro HPHUAHYECKOIO
JWIa, NPU3HAHHOTO OAHKPOTOM B YCTAHOBICHHOM TMOpsjKe. YKasaHHOE
TpeGoBaHue MPUMEHSETCS B TeUeHUe MATH JIeT [10C/ie AaThl MPUHATUSA PELIEHHUS O
MPUHYIMTENbHON JIMKBUAALMA WM IIPUHYAUTEIBHOM BBIKYNE aKUWH, M
KOHCEpBALMU JPYroro FOPHAMYECKOro JHIA, NPU3HAHHOTO OaHKpOTOM B
YCTAaHOBJICHHOM IOPSJIKE;

3) npu3HaHHOE CYIOM BUHOBHBIM B COBEPINCHWH MPECTYIJICHHs MPOTHUB
COOCTBEHHOCTH, B chepe 3KOHOMHUYECKOH NeATETBHOCTH WM MPOTUB MHTEPECOB
ci1y)0bl B KOMMEpPUECKHMX MIIM MHBIX OPTaHU3aLUsAX, a TAKKE OCBOOOXKIAEHHOE OT
YrOJOBHOM OTBETCTBEHHOCTH [0 He peaOMJIMTUPYIOLIMM OCH)BaHUAM 3
COBepIlEH’e YKa3aHHBIX MPECTYIUIeHUH. YKa3aHHOe TpeDOBaHWE NMPUMEHSETCS B
TeUeHUe IATH JIeT ¢ JAaThl MorameHus JU00 CHATUS B MOpsAIKe, YCTaHOBIEHHOM
3aKOHOMATENLCTBOM,  CYJAMMOCTH  IHOO  OCBOOOXKIEHUS  OT  YIOJOBHOM
OTBETCTBEHHOCTH;

4) obnamarolliee MHBIMHM KauyecTBAMHM, NPEMSTCTBYIOUIUMH BbIITOJIHECHUIO
o0s3aHHOCTEH  YjeHa  HAOMOJaTebHOTO  CoBeTa B COOTBETCTBUM  C
3aKOHOAATEILCTBOM.

42. Yucno 4aeHoOB HaOJIIOJATEIBHOIO COBETAa JODKHO OBbITh HEYETHBIM U
OCTaBISITh HE MEHee IATH 4YeloBeK. B cocTaBe HaOMOIATETBHOTO COBETa
MPUCYTCTBYIOT W yYaCTBYIOT He3aBUCHMbIE usieHbl. KOIMYECTBO HE3aBUCHMBIX
4IeHOB HABIIONATEFHOTO COBETA JO/DKHO OBITh JOCTATOYHBIM JUIA DOeCIedeHH s
HE3aBUCHMOCTH TIPUHUMAeMbIX PeIleHUH W CIPaBeNTHBOTO OTHOIIEHHUS KO BCEM
cobcTBeHHMKaM. He MeHee Tpu/uaTé MPOLEHTOB COCTaBa HaOJIOAATEIbHOIO
COBETA JIOJKHEI OBITH HE3aBUCHMBIMHU YJICHAMHU HAaOJIFOAATENLHOTO COBETA.
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HesaBucuMble uiieHbl HAOFOAATENBHOTO COBETA SBJSIOTCS CBOOOAHBIMU OT
Kakux-mub0 MarepuaibHbIX WHTEpecoB MM oTHoweHud ¢ Ilpeamnpusituem, ero
YIIPaBJIEHUS MM €r0 COOCTBEHHOCTH, KOTOPbIE MOTJIU Obl MOCTABUTE IO YIPO3Y
ocylllecTBIeHHE 00BEKTUBHOIO CYKIEHUS.

TpeboBaHuss K HE3aBUCHMBIM  WICHaM  HaOIIOJaTeIbHOTO  COBETa
YCTAHABIIMBAIOTCS B COOTBETCTBUHU € 3akoHomaTenbcTBOM PecnyOnuku Kazaxcran
u YcraBoMm [lpennpusatus.

He3aBucumbie uneHbl HAOMIOATEILHOTO COBETA AKTUBHO Y4acCTBYIOT B TOM
yuciie B 00CyKAEeHUU BOMPOCOB, I'le BOZMOKEH KOH(PIUKT UHTEPECOB ([10Ar0TOBKA
(hrHaHCOBON M HepHUHAHCOBOW OTYETHOCTH, 3aK/IIOUEHHE CAENOK, B OTHOLICHUH
KOTOPBIX MMEeTCs 3auHTEPEeCOBAHHOCTb, BBIIABMKEHHME KaHAUIATOB B COCTAB
UCTIOTHUTEIBHOTO opraHa, yCTaHOBJIEHUE BO3HArpakIeHUs 4JIeHaM
HCIIOJHUTEIBHOrO opraHa). HesaBucumble wieHbl HaOJHOJATEIBHOIO COBETA
HU30UPaIOTCs TIpeIceIaTeIsIMKU KITFOUEBbIX KOMUTETOB HAOMIOAATENbHAIO COBETA —
MO0 BOMpPOCAM ayAuTa, Ha3HAUY€HMHW W BO3HArpaXAeHWM (Mpu HMX HaIW4YWH), B
JIPYrUX KOMUTETaX OHU U30MPAIOTCs B KauecTBe NpejicenaTelNeH.

HezaBucumblii uieH HAOMIOMATEIBHOTO COBETa CIEAUT 3a BO3MOXKHOM
yTepel craryca HE3aBUCHMOCTH U 3a0J1arOBpEeMEHHO YBEIOMJISIET Ipejice/arers
Ha0JI01aTeILHOTO COBETA B Cilydyae HaJMYMs TaKUX CUTyauuid. B ciydae Hamudus
00CTOATEILCTB, BIUAIONIMX HA HE3aBHCHMOCTb 4JIeHa HAOMIOJATeIbHOIO COBETa,
npejacenareib HaOMOIATENBHOIO COBETA HE3aMEIIMTENIBHO JIOBOAUT IaHHYIO
uHbopMauuo a0 cBejeHUs CoOCTBEHHWKA Ul TNPHHATHS COOTBETCTBYIOIIETO
pelIeHusl.

43. OTHOLIEHUS MEXIY YIeHaMH HabmoaaTenbHoro cosera u Ipeanpusarus
0(OpMIISIOTCS JIOTOBOPaMHE C yueToM TpeboBaHUi 3aKoHOAaTeNbCTBa PecryOinku
Kazaxcran, mnonoxenuit Hacrosiuiero Kojgekca W BHYTPEHHHUX JTOKYMEHTOB
[Ipeanpustus.

B nmoroBopax yKa3bIBarOTCs MpaBa, 005S3aHHOCTH, OTBETCTBEHHOCTH CTOPOH
W Jpyrue CyLIeCTBEHHble YyCJOBMS, a Takke o00s3aTellbCcTBa  4iI€Ha
HAOII01aTEIBHOr0 coBeTa coOIoaaTh MmonokeHus Hactosuero Kojaekca, B TOM
Yyciie YAeNSITh JOCTaTOYHOE KOMUYECTBO BPEMEHHU ISl BBITTOJTHEHUS BO3/IaraeMbIX
Ha HUX (QYHKLMI, 00s3aTeNCTBA O HepasrianieHnl BHYTpeHHeH HHpopMauuu 00
[peanpusTuy Mocie MpeKpalleHus] ero AesiTebHOCTH Ha CPOK, YCTaHOBJIEHHBIN
HAOJIOATENLHBIM COBETOM M JOTIOJHUTENbHBIE 0053aTeNbCTBA, 00YCIOBICHHbIE
TpeGOBaHUAMHU K CTATyCy M (YHKIUAM HE3aBHCHUMBIX WIEHOB HAOIIONATENLHOTO
COBETA.

B nmorosopax MOryT ObIThb NMPEAYCMOTPEHBI CPOKM BBIMOJIHEL,US YJICHAMU
Ha0JII0/1aTeILHOTO COBETA OT/IEIbHbBIX 003aHHOCTEH.

44, [Ipennpusitue oGecrieyuBaeT HAITUYKE 1JIAaHOB IIPEEMCTBEHHOCTH YJICHOB
HaOJIr0JaTeIbHOrO0 COBeTa IS MOJAJepXKaHWUsS HEeNpPEPBIBHOCTH [EATETHhHOCTH U
MPOrpecCUBHOTO OOHOBIIEHUS COCTaBa HAOMIOIATE/ILHOTO COBETA.

45. HaOmromatenbHbl COBET YTBEpKIAeT IMporpamMmy BBEJICHUS B
JO/DKHOCTh IS BHOBb M30paHHBIX UJICHOB HAOMIOZATENBbHOrO COBETA M
MPOrpaMmy IpodhecCHOHATEHOTO Pa3BUTHS I/ KKI0TO dieHa Hablo1aTeIbHOTO
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coseta. CekpeTaph HabIOATENLHOTO COBeTa 0OeCreurBaeT pealu3aluio JaHHOH!
porpaMMsl.

46. Unensl HaOII0AaTEIBHOIO COBETA, W30paHHbIE BIEPBbIE, MIOCIE CBOETO
Ha3HAYEHUs POXOJAT ITPOrpaMMy BBEJCHUS B JOKHOCTL. B mponecce BBeeHus
B JIO/DKHOCTh YJIEHBI HAOJFOZATEeNIbHOTO COBETAa O3HAKAMIIMBAKOTCA CO CBOMMHU
nmpaBaMM M OOSA3aHHOCTSAMH, K/IIOYEBBIMH  aClIEKTaMH  JIEATEIBHOCTH U
nokymentamu [lpeanpusTds, B TOM HHCIe, CBS3aHHBIMM C HAUOOJBIIUMH
PUCKaMHU.

47. Tlpeacemartens HaOIIONATENLHOIO COBETa OTBEYaeT 3a oOmiee
PYKOBOJCTBO HaGIIOIaTE/IbHBIM COBETOM, 00ECIIeUMBAET MOIHYIO U 3 p(HEKTUBHYIO
peanu3anuio HaOJIFoIaTeNBHBIM COBETOM €0 OCHOBHBIX (YHKUMH W MOCTPOCHHE
KOHCTPYKTHBHOTO  [Haiora MeXIy d4ieHaMH HaO/ioJarebHOro  COBeTa,
cobctBeHHnKoM U McniomautensHbIM opranom Ipeanpusitus.

[Ipencenarens HaOMIOJATENLHOTO COBETA CO3JaCT E€AMHYIO KOMaHuy
npoheccOHaI0B, HACTPOEHHBIX HA POCT J0JITOCPOYHON CTOUMOCTH U yCTOHYHBOE
passute  [lpennpusTtis, yMelOUX  CBOEBPEMEHHO M Ha  JOJDKHOM
MpodecCHOHATBHOM YPOBHE pearupoBaTh Ha BHYTPEHHHE M BHELIHNE BbI3OBBI.

Jlis BBITIOJIHEHHS POJIM TIpeAcenaTeliss HabIo1aTeIbHOrO CoBeTa, KaHau1aT
Hapady C TpodeccMoHanbHOM — KBamMduKkanuedl W OmbITOM, obnajaeT
CrelMa/IbHbIMA HaBBIKAMH, TAaKMMHU Kak JIMIECPCTBO, YMEHHE MOTUBUPOBATh,
MOHUMAThb pasHble B3TMSABI M IOAXOJIbI, HWMEET HAaBbIKU pa3pelIeHus
KOH(IUKTHBIX CUTyaLUH.

DyHKIUU TpejcenaTeNss HAOMIONATEIbHONO COBETa M HCIOIHHUTENBLHOIO
oprana I[lpennpusTus pasfenstoTcs U 3aKpervigiorcs B Ycrase [lpeampusaTus,
BHYTPEHHUMHU JoKyMeHTamu Ilpeanpusarus. PykoBoauTenb HMCHOIHUTEIBHOTO
opraHa #e Mo¥eT ObITh H30paH TpejceaaTeneM HaOIIOJATETBHOIO COBETA
[IpennpusTus.

KmroueBble GYHKINH TTpeaceaaTelis Habl0AaTeIbHOI0 COBETa BK/IKOUAKOT:

1) mmanupoBaHWe 3acelaHUil HaAOIOJATENBHOIO COBETA U hopmMHUpoBaHHE
MTOBECTKU;

2) obecreueHne CBOEBPEMEHHOIO IMONYYeHHs 4leHaMHu HabJitoaaTe/IbHOTO
coBeTa MOJHOM U aKTyallbHON HH()OPMAIIUH JJISI IPUHATHS PELIEHHI;

3) obecrieueHue cocpenOTOYEeHHsS BHUMAHUS HaAOMIOATEIbHO:'0 COBETa Ha
PACCMOTPEHHUU CTPaTerHYecKUX BOIIPOCOB M MUHHMMH3ALUM BOMPOCOB TEKYIIETrO
(OTepallMOHHOTO) XapakTepa, MOAISKAIMX PACCMOTPEHHUIO HAOIOAATe/IbHBIM
COBETOM;

4) obecreyeHue pe3yIbTaTUBHOCTH POBEEHUS 3aceaHui
Ha0JII0/1aTeNILHOTO COBETa TOCPEACTBOM BBIJEIEHUS JOCTATOYHOTO BPEMEHH IJIS
00CyKX1eHUl, BCECTOPOHHEr0 M TIIyOOKOr0 pacCMOTPEHHS BOMPOCOB MNOBECTKH
NIHS, CTHUMYJIMPOBAHHS OTKPBITBIX OOCYXKJIEHWIi, IOCTHXEHHMsS COIaCOBaHHBIX
peLICHHH,

5) mocTpoeHMe Hajjexamed KOMMYHHKALMM U B3aUMOJEHCTBHs C
COOCTBEHHMKOM, TP MTPUHSITUH KITIOYEBBIX CTPATerHUYeCKUX PelleHnH;
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6) obecrieyeHre MOHMTOPHHIA W HaA30pa HaIleXkaulero HCIOTHEHUS
MPUHATHIX pellieHKi HabII0IaTeIbHOrO COBeTa M COOCTBEHHMKA,

7) B caydae BOSHUKHOBEHHs KOPIIOPATUBHBIX KOH(QIMKTOB MPUHATHE MEP 110
UX paspelleHri0 W MHUHUMM3AaLUM HEraTMBHOIO BIMSHHUS Ha JEATEIBHOCTDL
OpraHM3aliu, ¥ CBOEBPeMEHHOe WH(MOPMHMPOBaHHWE COOCTBEHHHKA, B Clyuae
HEBO3MOKHOCTH PEINEHUS TAKUX CUTYaLlli COOCTBEHHBIMH CHIIAMH.

IMaparpad 5. Bo3narpaxkaenue 4jeHOB Ha0/1H01aTeILHOIO COBETA

48. OueHka nesaTelIbHOCTH YieHoB HaOoaarensHoro coseta [Ipeanpustus
MPOBOJIMTCSA €KETOMAHO M0 MTOTaM UX JIeATEIbHOCTH 3 FOJ B J[AHHOW JI0MKHOCTH
COOCTBEHHHKOM B TE€UYEHHE IECTUIECATH KaJeHapHbIX JHEH TOC/Ie YTBEPKIACHUA
ayIMpoBaHHOM (uHaHcOBOH oTueTHocTH [lpenmpusTss B COOTBETCTBHH C
[IpaBunamMu  OLIEHKH [ESTENbHOCTH YIEHOB HaOMOJaTeqbHOro  COBETA U
onpeJieleHuss JIMMHUTA BBIIUIATBl BO3HATPAXIEHHs UNEHaM HaOI01aTeIbHOro
coBeTa, yTBEp)KJEHHble MPUKA30M MHUHHUCTpAa HaUMOHAIbHOW SKOHOMMKH
Pecny6muku Kazaxcran ot 20 ¢eBpains 2015 roga Ne 115.

49. Onpenesnenne pasMepa W yCITOBHH BBIMIAThl BO3HArPAX/EHUH djleHaM
HaOJIOOATEIPHOIO COBETAa OTHOCHTCS K  MCKIIOYMTENBHOH  KOMIIETEHIINH
CoOcTBEeHHHUKA.

KomuTeT mo KaipaM M BO3HArpaXJIeHUsIM HaONIOaTe/bHOI0 COBETa
[peanpustust (P HAJIMYKUH) BHOCUT NIPEIIOKEHUS 110 PasMepy BO3HATPaKICHHS
4JIeHOB HAOJIIOAATeIBHOTO COBETA.

50. Pasmep BO3HarpaxjaeHus JNOMKEH ObITh  JTOCTATOYHBIM  JUIA
npusiederrs, 3PPEKTUBHON AeATeNbHOCTH, COXPaHeHUs W MOTHUBALMH 4JICHOB
HaOJII01aTeIBHOTO COBETA.

51. B [IlpeampusaTuu [OKHAa OBITE TPAHCMAPEHTHAs  INOJIMTHKA
BO3HAIPaXK/IEHUsl YIE€HOB HaOMroJaTeNpHOro cosera. Pasmep BO3 rarpakicHus
YJIeHOB HAONMIOJATENLHOrO COBETa JODKHA OBITh aJeKBAaTHBIM BPEMEHH,
yaenseMoMy MMH paGoTe, M KaueCTBY HCIONHEHMS HIeHaMM HAOJ0AaTeIbHOTO
coBeTa CBOMX 00s3aHHOCTEH.

52. VYcnoBus BO3HATPaXKJAE€HWs YICHOB HaO/OJATENbHONO  COBETa
OTpaKaKTCs B 0TOBOPAX, 3aK/IIOYAEMbIX C HUMHU, ¥ BO BHYTPEHHHX JOKyMEHTax
IIpennpusTus.

53. Beimnara BO3HArpaXJIeHHs YleHaM HaOIIOJATebHOTO  COBETA
[MpennpusTusi, SBISIOIMMCA TOCY1apCTBEHHBIMHU CITYXXallMMH, MPEICTaBUTEIAMU
COOCTBEHHMKA, a Takke ujeHy HaOmonatensHoro coseta llpennpusatus —
PYKOBOJMTEITIO MCTIOJHUTENbHOro oprana IIpeanpusitis He MPOU3BOIAUTCS.

54. PackpblTie MH(OPMALIMK O BO3HATPAKICHUM 4IEHOB HA0I 0f1aTeIbHOr0
coBeTa M HcCHoONHUTENLHOrOo opraHa [IpeanpusaTus OCYUIECTBISCTCA IyTEM
pasMelleHns uX Ha opuumansHoM caiire [lpeanpusitus.
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IMaparpad 6. KomureTsl Ha0M10AaTEILHOI0 COBETA

55. Tlpu HaOnMoOJaTeIBHOM COBETE MOTYT CO03/1aBaTbCsi KOMMTETBI, B
KOMIIETEHIIMIO KOTOPBIX BXOIAT PAcCMOTPEHHME BOIPOCOB IO  ayduTy,
CTpaTerMyeckoMy  IUIAHUPOBAHHMIO,  YNPABIEHHIO  PUCKaMH,  KaapaM U
BO3HAIrPaXKIEHUSIM, a TaK)Ke MHBIM BONpPOCAM IPeJTyCMOTPEHHBIM BHYTPEHHUMHU
nokymentamu Ilpennpusitus. B uensix moseimenHust >QQEeKTUBHOCTH TPHHSTHS
MHBECTUIMOHHBIX pEILIeHWH B KOMIIETEHLHMIO OJ[HOTO W3 KOMHUTETOB TIpU
Ha0J101aTeJIbHOM COBETe BKIFOYAIOTCS BOMPOCHI, CBS3aHHbIE C WHBECTULIMOHHOM
JEeATENBHOCTRIO OpTraHU3allKi, PacCMOTPEHHE KOTOPBIX BXOIHWT B KOMIIETCHIIMIO
HabmonarensHoro cosera. KommyecTBeHHBIM coctaB Komwurera cocraBiiseT He
MeHee 3 (TpeX) 4eoBeK.

56. Hanuune KOMMTETOB HE OCBODOXKIAET YWICHOB HAOJII01aTelihHOM COBETE
OT OTBETCTBEHHOCTH 3a MNPHUHATBIE pelIeHUs B paMKax KOMIICTCHIMH
Ha0JTI01aTeTLHOTO COBETA.

57. KomuTeTwhl co3maroTcs A NPOBEIEHUs OETaJlbHOIO aHamusa M|
BBIpAa0OTKM pPeKOMeHJalUH Mo Kpyry Haubollee Ba)KHBIX BOMPOCOB [0 MX
paccMOTpPEeHHs Ha 3acefaHny HabroaTenspHoro cosera. OKoHYaTeNpHOe pelleHUe
0 paccMaTpUBaeMbIM KOMHTETaMH BOINpPOCAM MPHUHUMAETCs HaOI0/aTeIbHbIM
COBETOM.

58. JleaTenbHOCTH BCEX KOMHUTETOB  PETYIHPYETCAs  BHYTPECHHUMH
JNOKYMEHTAMH, YTBEPKIaeMbIMU HAONIOJATENBLHBIM COBETOM, COACpKALMMU
MOJOKEHHUSI O COCTaBe, KOMIIETEHLIMH, MOpsiAKe H30paHusd YIEHO3 KOMHUTETa,
nopszke paboThl KOMHUTETOB, a TaKkke O MpaBaX M OOA3aHHOCTSIX HX YIIEHOB.
CoOCTBEHHUK MOJKET 03HAKOMUTHCS € MONIOKEHHUAMU O KOMUTETaX.

59. Jlns opraHu3anud  pabOTbl KOMMTETa, KOMMTETOM, Ha3Ha4aeTcs
cekpeTapb KOMHUTeTa U3 uucia padorHukos [Ipeanpusarus.

CexpeTapb KOMUTETA 00€ECIIEUMBAET IOATOTOBKY 3acelaHuii KoMuTeTa, cOOp
U CHCTEMATH3allhi0 MaTepUalioB K 3aceJaHusM, CBOEBPEMEHHOE HallpaBJICHHE
YleHaM KOMHTEeTa M TMpHUrialeHHbIM JULIAM YBEJOMIIEHMH O TPOBEACHUH
3acelaHHUi KOMHTeTa, IOBECTKY JAHsS 3acelaHui, MaTepuajoB IO BOINPOCAM
MOBECTKH JIHS, MPOTOKONMPOBAHKE 3acelaHMil, MOArOTOBKY IPOEKTOB pELICHUH
KOMMTETA, a TAKXKE MOCJIeAyIolee XpaHeHHe BCEX COOTBETCTBYIOMIUX MaTepHAIOB.

60. HabGnrogaTenbHBIH COBET MPUHUMAET peUIeHHe O CO3AaHUY KOMUTETOB,
oIpeieIsieT COCTaB KOMUTETOB, CPOKHU H MOJTHOMOYHS.

KoMUTEeTBI COCTOST M3 4MCIa HJACHOB HaOIIOAAaTeNIbHOTO  COBeTa,
o0nagarmux npohecCHOHANTFHBIMU 3HAHUSAMH, KOMIIETEHIIUSIMHA ¥ HaBbIKaMU 15
pa6otsl B Komurete. [Ipu hopMUpoBaHUU COCTABOB KOMHUTETOB NMPHUHHMACTCA BO
BHUMAHUE HallMuuMe TMOTEeHLMAlbHbIX KOH(GIUKTOB uHTepecoB. [Ipencenarenn
KOMHTETOB Hapsay ¢ MNpodecCHOHAIBHBIMA  KOMIETEHLUAMU  00lazatoT
OpPTraHU3aTOPCKUMU U JTUAEPCKUMH KaueCTBaMM, XOPOUIUMU KOMMYHHKATUBHBIMH
HaBbIKaM# U 2PPEKTUBHOM OpraHu3alunu JesTeIbHOCTH KOMUTETA.

B kadectBe skcreproB HabdsromarenbHbIM COBETOM MOI'YT MPUBICKATHCA
padorauku  Ilpenmpusitus, obnazarolmue COOTBETCTBYIOIIMMU — 3HAHUAMH.
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HabGnromatensbHplii COBET BIpaBe MPUHATHL pEIIeHHe O TIPUBJICYEHUH HHBIX
(u3HYeCKHX UL B KaUeCTBE IKCIEPTOB.

61. KomMuTeTsl yTBEPXKIAIOT IJIaH CBOEil paboTHI (10 HaYyala KaleHapHOTo
roaa), KOTOPbIHA COTIACOBBIBAETCS C MJIaHOM pabOTHI HAOMIOAATENBHOIO COBETA, C
yKa3aHHeM TepeyHsl paccMaTpHBAaeMbIX BOMPOCOB M AT MPOBE/EHUs 3acelaHuH.
[MeproaMyHOCTh TPOBEACHMS 3acefdaHMii KOMHMTETOB COCTaB/isieT HE MeHee
yeThlpeX 3acelaHuil B roj. 3acefaHusi KOMUTETOB TPOBOAATCA B OUHOM (popwme, ¢
obopmieHreM IpoTokona. B 1mensx co3ganus OJarompusTHBIX yCIOBUHM U
COKpallleHHs 3aTpaT Ha IMpOBeJeHUe 3acelaHni KOMUTETOB JIOIyCKacTCs y4acTue
Y/IeHOB KOMMUTETOB [TOCPEACTBOM TEXHUYECKUX CPEICTB CBA3M.

62. Ilpencenaren KOMHTETOB T'OTOBAT OTYET O CBOEH MESATC/IBHOCTH U Ha
OTIENPHOM 3aCeaHMM OTYMTHIBAKOTCA Tepe] HaOMIOAaTebHBIM COBETOM 00
UTOrax JAesTeIbHOCTH 3a roja. HaOmomaTenbHBI COBET MMEET IpaBo B JH000e
BpeMsi B TeueHHe roja NnorpeboBath y KOMUTETOB TPEICTABUTh OTYET O TEKyIIeH
NEeSTENbHOCTH B CPOKH, YCTAaHABIIMBaeMble Ha0JII0JaTEeIbHBIM COBETOM.

IMaparpad 7. Komurter no crpareru4eckoMy nJ1aHHPOBAHHIO

63. Tlpencematenr Komurera 1o CTpaTerMyeckoMy IJIAHHPOBAHHIO
M30MpaeTcsl U3 4YWclia 9IEHOB HaOMIONATelbHOrO COBeTa HAa CPOK WCIOIHEHHS
HabJIF0IaTeTbHBIM COBETOM CBOMX IOJHOMOYHI Ha OJHOM M3 NEPBBIX 3acelaHnH
HabmrofaTeNlbHOTO coBeTa. PemeHne 00 u30paHuu TPHHUMACTCS IIPOCTHIM
GOJIBLIIMHCTBOM ['OJIOCOB OT OOIIEro YUCIIa YICHOB HA0JIIOJaTEIbHOIO COBETA.

64. KoMuTeT mo cTparerMueckoMy IUIAaHMPOBAHHIO BMpaBe NPHUBJICKAThH
SKCIIEPTOB, IMEIOIUX COOTBETCTBYIOUINI OIBIT U KOMIIETEHIIMIO JUIsl HauTexallel
OpraHu3aluy CBOEH AeATeNbHOCTH. UmeHbl KOMUTETA, He SBISIOLIMEC YIeHaAMU
HaOMOJATebHOrO  COBETa, HA3HAYAIOTCS  HAOMIOJATENBHBIM  COBETOM 11O
npeactasiaeHuto [Ipencenarens Komurera.

65. OyHKIUSAMU KOMUTETA 110 CTpaTernvyecKoMy IJIaHHPOBAHUIO SABJISHOTCS
paspaboTka W Tpe/cTaBleHHe HaOmronatenbHomy coseTy [lpenmpusrus
peKOMeHAaLuil 10  BOMpocaM  BBIPAOOTKM ~ MPHUOPUTETHBIX  alpaBleHHH
NeSTeNbHOCTH [IpeAnpusaTHsS U CTPATETHH €ro pa3sBUTHUs, BKIIOYAs BOMPOCHI 110
pa3zpaboTke MEpONpPUATHI, CIOCOOCTBYIOMIMX [OBBILICHHUIO 3 PEKTUBHOCTH
nesTenbHOCTH TIpeanpusTis, €ro JOJTOCPOYHONH CTOMMOCTH W YCTOHHYHBOTO
pa3BUTHS.

[Taparpa¢g 8. Komurer mo ayaury

66. B coctaB KOMHUTETAa [0 ayAuTy BXOASAT HE3aBUCHUMbBIE HJICHbI
HaOIIOaTeILHOr0 CoBeTa, o0ajarolMe 3HaHUAMH M TPAKTUYECKUM OTIBITOM B
o0act OyxralTepckoro ydera M aylauTa, YIPaBICHUS PUCKAMH, BHYTPEHHETO
koHTpons. Ilpencenarens KomuteTa 1o ayIuTy SBISETCS HE3aBW UMbIM 4JeH
HabmonarensHoro cosera. Oynkuuu Komutera 1o ayJMTy BKIIOHAROT BOIPOCHI
BHYTPEHHEr0 ¥ BHCLIHEro ayAuTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHErO
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KOHTPOJISl U YIPAaBJICHUS PUCKaMH, COOIIONEHHs 3aKOHOAATENIbCTBA PecnyGnuku
Kasaxcran, BHYTPEHHHX JOKYMEHTOB M HHbIE BOMPOCHI II0 IOPYYCHUIO
Ha0Ir01aTeIbHOI0 COBETA.

67. KoMuTeT 10 ayuTy OIeHMBAeT KaHAUAATOB B ayIUTOPHI | pennpusitusi,
a TaKk)Ke NpeIBapUTeIbHO aHATU3UPYET 3aKIIOUeHHe ayJAUTOPCKOH opraHu3alin
nepes1 NpeJiCTaBlIeHuEeM ero HaOJIro1aTeIbHOMY COBETY U COOCTBEHHHUKY.

68. Ynen wnHabIromaTelbHOr0 COBETa, HE SABJISIOIIMKACA HE3aBUCUMBIM,
H30UpaeTcsi B COCTaB KOMMTETa, €CIM HalJroJaTellbHbIH COBET B IOps/Ke
UCKJTFOYEHHS PELINT, 9YTO WICHCTBO JaHHOIO JIMLA B KOMUTETE MO ayJUTy OTBE4aeT
HHTepecaM coOcTBeHHUKA U [lpennpuarus M nperocTaBaeHUs COOTBETCTBYIOMIUX
000CHOBaHMH.

[Taparpa¢ 9. Komurter no kagpam H BO3HArpakaeHHAM

69. B cocraB KOMHTeTa IO KaapaM H BO3HArpaKIeH'tsiM BXOIHUT
OOBIIMHCTBO W3 YMC/IA HE3aBUCHMBIX YJIEHOB HAOJIOAATEILHOTO COBETa B LINAX
BBHIPAOOTKH OOBEKTUBHBIX WM HE3aBUCHMBIX DEIUEHHH W HEIONYLIEHUS BIWAHKSA
3aMHTEPECOBAHHBIX JHIl (MpeAcTaBUTeNed COOCTBEHHHKA, HWCIOTHUTEIbHOIO
opraHa, pabOTHUKOB U MHBIX JIUII) HA CYX/(€HHs YICHOB KOMHUTETA.

70. Ynensl KoMHTETa 00J1aMalOT 3HAHMAMH U IMPAKTUYECKHUM OIBITOM B
06IACTH YIIPaBICHHS TIEPCOHANOM M OLEHKH €ro AesTelbHOCTH, a TaKke B cdepe
KopropaTuBHoro yrpasnenus. [Ipencenarenem Komutera SBiseTcs: He3aBUCHUMBIH
YjieH HaOJI0IaTe/IbHOTO COBETA.

71. KoMuTeT 1o KaapaM M BO3HarpakIeHUsiM BbIpabaThiBaeT IMOJUTHKY
[TpeanpusTuss B 00JacTH BO3HAIPaXJIECHHUS, MMPOU3BOJUT PEryJsSpHYIO OLEHKY
HesATeNbHOCTH YIEHOB HAabJK0IaTeIbHOTO COBETA U TON-MEHEHKEePOB.

72. ®ynkuuu KomuTera BKIIOYAIOT BONPOCHl Ha3Ha4YeHUs (u30paHus),
noctaHoBkM MoTuBauMoOHHBIX KIIP, oLeHKM neATeNbHOCTH, BO3HArPaKICHUSA H
IJIAHUPOBAHUSI ~ TPEEMCTBEHHOCTH  MCIOJIHUTENILHOTO  OpraHa,  BOIPOCHI
HA3HAYEHWs W BO3HArpaKIeHHWs CeKperaps HaOOJaTeNbHOrO0 CcoBeTa U
paboOTHHUKOB CIy)KObl BHYTPEHHEro ayamra, a TakKe ydacTHe B PacCMOTPEHHH
yKa3aHHBIX BONPOCOB B OTHOLIEHHWH COCTaBA CaMOT0O HAOJIFOJATEbHOIO COBETA, B
clay4asX MpenocTaBiieHust Takux nosnHomouuit CobcTBeHHHKOM. B aToM ciydae,
yneHamMd KomuTera 1o KajJpaM M BO3HarpaXAeHHsIM He JOIyCKaeTcs
BO3HMKHOBEHHE CUTYAIMK C KOH(IUKTOM MHTEPECOB U HE NPUHUMACTCS ydacTHe
IIPU PacCMOTPEHHHU BOIIPOCOB COOCTBEHHOI0 Ha3HAYEHHs W/WIIH BO3HATPAKACHUA.

IMaparpad 10. Opranusanus AesiTeJbHOCTH Ha0I101aTeJILHOIO COBETA
73. JlestensHOCTh HabmonaTenbHOro COBETa OCHOBBIBAETCS Ha IIPUHIIMIIAX
3G PEeKTUBHOCTH, AKTUBHOCTH, 100pPOCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.

74. TlopgrotroBka W TmpoBeJeHHe 3aceiaHWil HaOMIOIATeHLHOrO COBETa
CIIOCOOCTBYIOT pe3yJIbTATHBHOCTH €ro AesTeIbHOCTH. Jljis BBITIOJIHEHHUS CBOUX
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00sA3aHHOCTEN 4YileHaM HaO0aTeNbHOTO COBeTa obecrneuuBaeTcA HOCTYIN K
IOJIHOM, aKTYaJTbHON ¥ CBOEBPEMEHHON MH(OPMALIHH.

75. HaGmopaTesabHbll cOBET COOJIOAAET YCTAHOBIIEHHBIE JIOKYMEHTaMH
Ilpeanpusitsi  npouenypsl O TMOATOTOBKE W MPOBEACHUIO  3acCeIaHHU
HabII0AaTeILHOTO COBETA.

76. 3acemanus HaOIOJATENILHOIO COBETA IIPOBOMNATCA B COOTBETCTBHM C
Mm1aHoM paboThl, yTBep)KAaeMblM HaOMOJATEIbHBIM COBETOM [0 Havasa
KaJeHIAapHOTO Tofa, BKJIOYAIOIIMM IepedYeHb paccMaTpPUBAEMBIX BOIPOCOB H
rpaduk npoBeeHUs 3aceaHU.

77. IlpoBenenue 3acenaHuit HaOJIOAATENBHOTO COBETA U €r0 KOMHMTETOB
OCYILECTBIISETCS IMOCPEACTBOM OYHOW WM 33a04YHOW (OpM  TOJOCOBAHMS.
HabnionaTenbHOMY COBETY PEKOMEHIYETCs COKpallaTh KOIMYECTBO 3aCElaHuil ¢
3a04HOM (hOPMOIT rOJI0COBAHUS.

78. PaccMOTpeHue M NMpUHATUE PEUIEHWH IO BOMpOCaM CTPaTeru4ecKoro
XapaKTepa OCYIIECTBIISETCS TONBKO HAa 3acelaHUsAX HaOIII0JaTebHOTO COBeTa C
04HOI (pOpPMOI TOJIOCOBAHUS.

79. Ecmu unensl HabmropatensHoro coseTa (He Gomee 30% ot oOuiero
KOJIMYeCTBa YJIEHOB HAOJIOJaTeNbHOIO COBETA) HE UMEIOT BO3MOKHOCTH JIMYHO
MPUCYTCTBOBATh Ha 3acelaHUU HaOIFOAATEILHOTO COBETa BO3MOKHO COYETaHHE
obeux dopm 3aceqaHuss HAOIIOAATEILHOIO COBETA H €M0 KOMUTETOB.

80. OrcyTCcTBYIOMINN U/leH HaOI0aTeIbHOIO COBETA MOKET Y4acTBOBATh B
00CY)KIEHUH paccMaTpUBAeMbIX BOINPOCOB, HMCMONb3Ys TEXHHUYECK'ME CpeJCTBa
CBSI3H U MIPEIOCTAB/IATH CBOE MHEHHE B MUCBMEHHOH (opme.

81. IleproaMyYHOCTH TPOBEACHUS 3acefaHUil HAOJIONATEEHOIO COBETa
COCTaBJIsSIeT HE MeHee YeThIpeX 3acelaHui B rOJl.

82. Jlng oOecredeHus TINATENBLHOrO M TIOJHOLIGHHOTO OOCYXKIEHHUS U
IIPUHATHS CBOEBPEMEHHBIX M Ka4eCTBEHHBIX PEelIeHWH BOMPOCHI, IJIaHUPYEMbIE K
pPacCMOTPEHHIO B TeUEHUE roJa, PaBHOMEPHO pacipenesisatoTcs.

83. Marepuansl K 3acelaHUsIM HaOJIFOAATENIBHOTO COBETA HAMPABIISIOTCS HE
MEHee 4eM 3a JAeCiITh padoyux JHeN.

84. [lepeyeHb Ba)XHBIX BOIIPOCOB BKIIIOYAET, B TOM YHMCJIE IJIAH Pa3BUTHS,
KTIP ams uCriosTHUTE/IBHOIO OpraHa, FOJ0BbIM OTYETOM.

85. B moBecTky 3acemaHus HaOJOJATENbHOIO COBETa HE BKIKOYAKTCS
BOTIPOCHI, MaTe€pHAJIbI 110 KOTOPHIM OBLIM ITPEIOCTABIEHBI ¢ HApyIIeHHeM CPOKOB.
B ciydae BKIIOUYEHHS B TIOBECTKY BOIMPOCOB C HapylIEHHEM CPOKOB,
npeacenaTeNio HaOJIHOATeNbHOTO COBETa IPEJIOCTABIISAETCS HCYEpIbIBAlOIICe
obocHOBaHME JaHHOW HeoOxomuMocTH. (OOCTOATENIBCTBO, CBA3aHHOE C
BKJIIOUEHHEM B IIOBECTKY BOIIPOCOB C HApyIIEHUEM CPOKOB, YUUTBHIBACTCS MpPU
OLIEHKE JIeATeJIbHOCTH CeKpeTaps HaOI101aTeIbHOTO COBETA.

86. HabOmromaTelbHBI COBET NPUHUMAET peIleHHs] Ha OCHOBE IIOJHOM,
JIOCTOBEPHON M KayeCTBeHHOW nH(opmaiuu. JIns mpuHATUS HaOIroAaTe/lbHbEIM
coBeToM SGGEKTUBHBIX M CBOCBPEMEHHBIX  peIleHHil  obecreunBaeTcs
coOJIro/ICHUE CIIEAYIOIIUX YCIOBUIM:
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1) BbICOKOE KauyecTBO MarepuajoB, MHQOpMALUM, [JOKYMEHTOB,
NPEAOCTaBISIEMBIX HAOMIONATEIEHOMY COBETY (B TOM YHCJIE NMPH HEOOXOAUMOCTH
nepeBojl Ha Jpyrue s3bIKM B 3aBUCHUMOCTH OT BJIAJIEHUS] A3BIKOM YJIEHAMHU
Ha0MI0AaTENBHOTO COBETA);

2) nmnoJlydeHue MHEHHsS OJKCHEPTOB (BHYTPEHHHX M BHEIIHUX) TIpH
HeoOxoauMocTu. [lpuBnedyeHHe OSKCMEPTOB HE CHUMAET ¢ HaOMIOZaTENbHOIrO
COBETa OTBETCTBEHHOCTH 3a IIPUHATOE PEllIeHUE;

3) Bpems, ynensieMoe 00CyXIeHUIM Ha Ha0Jo1aTeIbHOM coBeTe, 0COOEHHO
JUISL BaXKHBIX U CJIOKHBIX BOITPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHE BOMPOCOB;

5) B peuleHUsAX NpeaycMaTpuBaeTcs IUIaH JalbHEHIIUX ACHCTEUM, CPOKU U
OTBETCTBEHHbBIE JIUIIA.

87. Cuieyromiue (pakTopbl 0Ka3bIBAKOT OTPULIATEIBHOE BIMSIHUE Ha KQYeCTBO
peleHni HaOII0JaTeIbHOTO COBETa:

l) TOMUHUpPOBaHME OIHOI'O MJIM HECKOJBKUX YJIEHOB HaOIKOAATENBLHOTO
COBETa Ha 3aceJlaHMH, YTO MOXKET OIPaHUYUTH [IOJHOLEHHOE Yy4YacTHe B
00CYKAEHUIX IPYTUX HYIEHOB HAOMIOAATENLHOIO COBETA;

2) hopmaibHOE OTHOILIEHHE K PUCKAM;

3) mpecnenoBaHue TUYHBIX HHTEPECOB U HU3KUE 3TUUECKHE CTaHIapThl;

4) dopmanbHOe MPUHATHE pPEIIEHWHM Ha 3acelaHMM HaOII0AATEeNbHOIO
cOBeTa, 0e3 pealbHbIX U aKTUBHBIX 00CYKIEHUH;

5) nmo3unus 6ecKOMITPOMHUCCHOCTH (OTCYTCTBUE M'MOKOCTH) Mili: OTCYTCTBHE
CTpPEMJIEHUS K PA3BUTHIO ([I0BOJILCTBOBAHUE TEKYLLUM I10JI0KECHUEM );

6) cnabasi opraHU3alMOHHAas KyJIbTypa;

7) HeAOCTaTOK UHGOPMALMK W/UTU aHAJIU3A.

88. Unennl HabMIOAATENBHOTO COBETA MOTYT 3allPOCUThH JOMOJHUTEIbHYIO
WHPOpPMALIMIO MO BOMPOCaM TOBECTKM [HS, HEOOXOOUMYIO M IpPUHATHA
pelieHusl.

89. Kaxnaplii uneH HaOMOJaTeNbHOTO COBETa y4YacTBYET Ha 3aceJaHusx
Ha0JII0aTeNIbHOTO COBETA W KOMUTETa, B COCTaB KOTOPOTrO OH BXOJUT.
OTcTynieHde OT JaHHOM HOPMBI JOINYyCKaeTcss B MCKIIOYUTENBHBIX CIydasx,
OTOBApHUBAEMbIX B MMOJT0KEHUU 0 HAOIIOIATEILHOM COBETE.

90. 3acemanme HAOMIOAATEIHPHOTO COBETA SBISETCS [PaBTMOYHBIM, a
yCIIOBUSL KBOpyMa COOJIIOJICHHBIMU, €ClIM Bce ujleHbl HaOJ0OAATEe/IbHOTO COBETa
[Ipennpusatus u3BelLIEHbI O BPEMEHU U MECTE €ro IPOBEJIEHHs, W Ha 3acelaHuu
NpPUCYTCTBYET OoJiee MOJOBUHBI YieHOB HabmoaaTenbHoro cosera [pennpusarus.

91. Taxxe mpu oIpeneseHMM KBOpyMa M pe3y/bTaTOB I'0JIOCOBAHHA I10
BOIIpOCAaM  TOBECTKM  [HS  Y4YWThIBaeTCs MUCBMEHHOE MHEHHE  4iIeHa
HaOmoparenpHoro cosetra [lpeanpusitusi, OTCYTCTBYIOLIETO Ha  3aceJaHUH
HabII0AaTETFHOTO COBETA.

92. PeuieHus Ha 3aceiaHWM HaOIIOAATENbHOIO COBETAa NPUHUMAKOTCS
OOJBIIMHCTBOM TOJIOCOB WIGHOB HaOIIOAATebHOTO COBETa, MPUHMMAIOIIHX
ydacTHe B 3aCelaHHHU, €CJIU 3aKoHoaarenbcTBOM PecnyOnuku Kaszaxcran, Ycrasom
[IpeanpusTus Win ero BHYTPEHHUMH JOKYMEHTAMH, OIpPEIEsSIOLly MU MOPALOK
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CO3bIBA UM MPOBEACHHUS 3aceaHuil HaOIIOAATEeNILHOIO COBETA, HE IPETyCMOTPEHO
UHOE.

93. Ilpu pelleHHHd BOTPOCOB Ha 3acelaHWH HaAOMIOJATENLHOrO COBETa
KaKIbli uieH HabrojaTelbHOro coBeTa oOnamaer oaHuUM rosocom. Ilepenaua
mpaBa rojoca 4ieHoM HabJonaTebHOro coseta llpennpusTus uromy Juily, B
TOM 4HCIe JApyromMy 4ieHy HaOmomgatenbHoro cosera Ilpemnpustus He
JIONyCKaeTcs, 3a MCKIIOYEHUEM cllydae IPefyCMOTPEHHBIX 3aKOHOJATEIhCTBOM
Pecny6nuku Kazaxcran unu ¥Ycerasom [pennpusitus.

94. Tlpn nmpuHsaTHU HaOMIOAATEIbHBIM coBeTOM [Ipennpusatus pelueHui, B
cllydae paBeHCTBA roJIOCOB YIEHOB HaOMIOAaTeIbHOIO COBETA, IIPABO PENIAOIIEro
rojioca MpUHAJIeKUT TpeiceaTeno HabmoaarenbHoro cosera Ilpeanpusarus.

95. Unen nHalmronaTeabHOr0 COBETA, UMEIOLIUH 3aMHTEPECOBAHHOCTH TI0
BONPOCY, BBIHECEHHOMY Ha paccMOTpeHMe HalJlrojaTeqIbHOMy COBETY, He
y4acTByeT B 00OCYKAEHUU U TOJOCOBAHUM I10 JAHHOMY BOIIPOCY, O HeM [ejaeTcs
COOTBETCTBYIOLI[As 3aMMCh B MPOTOKOJ/IE 3aceJjaHKs HabJIFOIaTeTbHOIO COBETA.

96. HabmromaTeIbHEIA COBET MOXKET MPOBOAUTh PEBU3UIO PaH.€ TPUHATHIX
perreHui. AHANU3Y TOJIeXKAT PeIlleHHe U MPOLECC ero NpUHATHs. PeBHU3Us paHee
MPUHATHIX PElIeHnil MPOBOAUTCS TPH IPOBEIECHUM HaOIIOMATENBLHBIM COBETOM
OLICHKH CBOEH J1eATEIIbHOCTH.

IMaparpa¢ 11. Ouenka nesiTe/IbHOCTH HA0MIOIATE/ILHOIO COBETA

97. HabmonaTebHbIM COBET, KOMUTETHI U YeHbl HaOI0AaTeIbHOI0 COBETa
OLIEHMBAIOTCS Ha €)KeroaHo# ocHoBe. [Ipn 3TOM, He pexe 0HOrO pasa B TpU roja
OlleHKa TMPOBOJAMTCA C TMPHUBICUCHHEM HE3aBUCHMOH  MPO(ECCHOHATBHOM
OpraHMu3aluu.

98. OueHKa NO3BOJISET ONPeNeNiaTh BKIaJ HAOMOAATENIBHOTO0 COBETA H
KayK10r0 U3 €ro 4IEHOB B POCT JOITOCPOYHON CTOMMOCTH ¥ YCTOWYHLO€ Pa3BUTHE
[IpennpusTrs, a TakXKe BLIABIATH HAIPaBIE€HWS W PEKOMEHIOBATb Mepbl i
yaydnIeHui. Pe3yabpTaThl OleHKH TPHHUMAIOTCS BO BHEMaHUE IIPH Tepen3OpaHiu
WIIH JIOCPOYHOM IIPEKPAICHUH [TOJTHOMOYHH WICHOB Ha0/II0JaTeNbHOIo COBETA.

99. OueHka sBJsSeTCS OJHHM K3 OCHOBHBIX HMHCTPYMEHTOB ITOBBIIIEHMS
npodeccHoHaI3Ma HaOMI0AaTeIbHOIO COBETAa W €ro MHIMBHUIYalbHBIX YJICHOB.
OlleHKa MPOBOIUTCS KaK Ui He3aBUCHMBIX YIIEHOB HAO/II01aTEILHOTO COBETA, TaK
u 11st npeacraButeneil CoOctsenHuka u [Ipeanpusrus.

100. TlpoBeneHMe OLEHKM OCYIIECTBJIAETCS IO  IPUHLMMAM, KakK
PEryIsipHOCTS, KOMIIJIEKCHOCTb, HENPEPHIBHOCTD, peauCTUYHOCTD,
KOH()MIeHIIMAJIBHOCTb.

101. Ilpouecc, cpoku U MOPAIOK MPOBEAEHHS OLEHKH -25TelbHOCTH
Ha0JIIO/IaTEIBHOIO COBETA, €r0 KOMHTETOB M HWIEHOB Hal/IOJaTelbHOr0 COBETa
MOYeT periaMeHTHPOBaThCsl BHYTPEHHUMH J0KyMeHTaMu [Ipeanpusatus.

102. OueHka BKIIOYaeT, B TOM HUCJIE PACCMOTPEHHE CICIYIOLINX BOIIPOCOB!
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1) onNTUMaNLHOCTH COCTaBa HaOIOJATENBHOrO COBETA (Oama.ic HaBBIKOB,
ombiTa, pazHooOpasve cocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOHIIMX 3ajad
nepen Ipennpusitnem;

2) SCHOCTh BHIEHHS, OCHOBHBIX 3ajad, NpoOnem U [EHHOCTEH
[Ipennpustus;

3) fU1aHBI TPEEMCTBEHHOCTH U Pa3sBUTHS,

4) GyHKIMOHUpPOBaHHE HAOMIONATENBHOIO COBETa KaK eJMHOr0 OpraHa,
ponM HaOMIOaTebHOr0 COBETa M MCIOJHUTEILHOTO OpraHa B JEATENbHOCTH
[Ipennpusatus;

5) obdexkTHBHOCT B3aWMOJEHCTBMA  HAOMOJATENBHOrO  coBeTa  C
COOCTBEHHMKOM, HCIOJNHUTEIbHBIM OpPraHoM U JO/DKHOCTHBIMH  JIHIIAMH
[IpennpusTus,

6) > GeKTUBHOCTE KaXI0I'0 U3 YICHOB Ha0IIO1ATEILHOTO COBL Ta;

7) >GPeKTUBHOCTD AEATeLHOCTH KOMHTETOB HAOJIOAATENbHOTO COBETA H
HX B3aUMOJIeiCTBYE ¢ HADII0IaTeIbHBIM COBETOM, UCIIOJTHUTEIBHBIM OPraHOM;

8) kauectB0O  MHboOpMaUMM M JOKYMEHTOB,  I[PEIOCTABIACMbIX
HabJIr01aTeTbHOMY COBETY,

9) kauecTBO 0OCYKIEHHI HAa HADIIOIATEIbHOM COBETE, B KOMHUTETAX;

10) 3¢heKTUBHOCTB AESTEIBHOCTU CEKpeTaps HA0MOJATE/IbHOTO COBETA;

11) ICHOCTB TIPOIIECCOB ¥ KOMIIETEHLIUH;

12) mpotiecc BBISBIEHUS U OIICHKU PUCKOB;

13) B3auMojelicTBUE C COOCTBEHHMKOM M HHBIMH 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

103. OueHKa IPOBOJMTCS HAGMIOATETBHBIM COBETOM Ha €)KErc THOH OCHOBE
C y4€TOM COOTBETCTBYIOLIEH ONEHKHM KOMUTETa MO KajpaM W BO3HArpaKJICHHUAM
Bo3HarpaxaeHusM (mpu Hamuunu). CriocoOGamu OLECHKH ABJIAIOTCS CaMOOLCHKA
UMM T[pUBJEYeHHe HEe3aBUCHMOro KOHCY/IbTaHTa Jisi TIOBBILICHHMSA Ka4decTsa
orleHKkd. He3aBucHMblil BHEITHWI KOHCY/IbTAHT MPUBIIEKACTCS HE PEXKE 4EM OJIMH
pa3 B TpU roja.

104. Pe3ynabTaThl OLIEHKH ABISAIOTCS OCHOBAaHUEM LA CoOcTBeHHUKA B
Tepen30paHuy BCEro COCTaBa HaOJFOJATENBHOrO COBETA WIM OT/CIBHOTO €ro
uneHa, IMepecMOTpe  cocraBa  HaOMOJATeNpHOrO  coBeTa W pasMepa
BO3HATp@XK/IeHUs uwieHaMm HaOiojaTeqpHOro cosera. B - cioydae  Hann4us
Cephe3HBIX HEJOCTaTKOB B pe3ynbTarax [AesTeNbHOCTH OTACNMBbHBIX HICHOB
Ha6IIoIaTeIbHOrO0 COBETa, IMpelceaareib HaOII0AaTelbHOIO COBE.a INPOBOAUT
KoHcybTalu ¢ CoOCTBEHHUKOM

105. HabnrogaTenbHblii COBET B €XKEroJHOM TIOJIOBOM OTYETE OTPaXKaeT,
crocod MpoBejieHKs OLIEHKM HaOIIoAaTe/IbHOrO COBeTa U NPUHATHIE MEPbI TIO ee
pe3yabTaTam.

106. CoOCTBEHHMK  MOYKET  NPOBECTH  COOCTBEHHYHO  OLEHKY
HAOTIOIATEeILHOTO COBETA CAMOCTOSATENBHO WM C NMPUBJICYCHUEM HE3aBUCHUMOTO
KOHCYyJIbTaHTa. IIpu OLEHKe, MPOBOAUMOM COOCTBEHHHKOM, YYMTHIBAIOTCS
pe3y/IbTaThl AesTensHocTH [Ipennpustus, Bpinonaenue KIIP.
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IMaparpad 12. Cexperapnb Hada00aTe1bHOrO coBeTa Ilpeanpusitus

107. B nensax >pHeKTUBHON OpraHn3aliii IesTe/bHOCTH Habmo1aTeIbHOTro
coBeTa W B3aMMOIEWCTBHS MCIIONHHUTEIBHOTO OpraHa ¢ COOCTBEHHHMKOM,
Ha0II0JaTEIbHBIM COBETOM Ha3HA4YaeTCs CeKpeTaph Hab/I0JaTeNbHOI0 COBETA.

108. Hasnauyenue, omnpefeneHue Cpoka IOJHOMOYMM, ITOCPOYHOE
npeKpalieHre TOJTHOMOYMM, a TakXke ONpelelieHHe pasMepa JI0JKHOCTHOTO
oKIazma M yclnoBuil Bo3HarpaxaeHuss Cekperaps HaOJIOMATENBHOrO COBETA
OTHOCHTCSI K KOMITETEHIIMM HAOJIH01aTeTbHOTO COBETA.

109. Cekperaphb HaOIFOIATETHHOrO COBETA UCIONHAET CBOM O0S3aHHOCTH Ha
MOCTOSHHOI OCHOBe B pexume momHoro pabodero aHsa. Cexperapb
HaOIIOIaTeNbHOTO CcoBeTa o0nagaeT KBalu(UKanued, obecrneyuBaeT 4YETKOE
B3aMMOJICHCTBHE MeXJy opraHamu [IpeampusTdsi B COOTBETCTBHH C YCTaBOM,
HacTosumM KomekcoM W JIpYTrUMH BHYTPEHHUMH HOPMATHBHBIMH LOKYMEHTaMH
[penmpustsi, a Takke HHOOPMHUPYET O HOBBIX TEHACHIMAX B pPAa3BUTHH
KOPIOPATUBHOI'O YITPABIICHHUS.

110. Cekperapp HaOJIOAATEIBHOIO COBETa HECET OTBETCTBEHHOCTH 32
obecreveHne HaIJIeKallero CoOMOAeHNs POLELyPbl [TPOBEAEHHS 3aceauuil U
NPUHSTHS peleHuit HaOTIoAaTeIbHbIM COBETOM.

111. Cexperaps HabmIOIATEILHOTO COBETa O0eCIeYMBacT HaIeKallee
pACCMOTPEHHE  COOTBETCTBYIOIIMMH  opraHamu IlpenmpusaTds — oOpalleHuH
COOCTBEHHMKA W paspellleHHe KOPIOPAaTUBHBIX KOH(DJIMKTOB, CBS3aHHBIX C
HapylleHneM 1paB cobcTBeHHUKA. KOHTpOJIh 32 CBOEBPEMEHHBIM PACCMOTPEHUEM
opranamu [lpennpusitus  Takux oOpameHuii Bosnaraercs Ha Cekperaps
Ha0IH0aTeIbHOIO COBETA.

112. Cekperapp HaOJIONATENBHOIO COBETAa TaKXKe  OCYIIECTBIIAET
TIOATOTOBKY OTYeTa O COOJIONEHUM IPUHLIMIIOB M IOJOXECHUHA HACTOSLIEr0
Konekca, KOTOpbIM BKIKOYAETCs B COCTAaB TOJOBOr0 OT4YeTa [Ipennpusitust. B
JlAHHOM OT4YeTe OTpaXkaeTcs IepeyeHb INPUHLMIOB M monoxeHud Koxekca,
KOTOpBIE HE COOIONAOTCS, C TPUBEAEHHEM COOTBETCTBYIOLIUX O0BICHEHUH.

113. TIpoBOZMT MOHHTOPHMHI Jyullledi MHPOBOW NPAaKTUKH B chepe
KOPIIOPATHBHOT'O YIPABIECHUS U BHECEHUE IIPEIJIOKEHNH MO0 COBEPILICHCTBOBAHHIO
IPAKTUKH KOPIIOPaTUBHOTO yIpasiaeHus B [IpeanpusTau.

114. Cexperapp HaOmonarensHoro copeTa JIOJDKEH CBOCBPEMEHHO
obecreunts 0oOMeH uHpopMmareldl Mexxy opraHamu [lpeanpusaTns, a Takxe
OKa3bIBaTh COAEHCTBME B IIpoliecce BBEAEHUSA B JIOJDKHO 'Th  YJICHOB
HaOJFOIaTeNbHOTO COBETA.

115. Cekperapps HaOmroaaTe/lbHOro coBeTa SIBASETCS OTBETCTBEHHBIM I1O
OpraHM3alM MPOBENEHHUS KOHCYJIbTAUMH A8 BCEX 4YJIEHOB HabmoaaTebHOro
coBeTa I10 BCeM BOIPOCaM KOPIIOPATUBHOIO yIIPaBICHHUS.

116. Craryc, ¢ynkumun u obssanHoctn Cekperaps HabmomatensHoro
coBeTa ompeaenstoTcs YcraBoM, HactosmmMm Kojekcom, TIOTOXKEHHEM O
Cekperape HaGmromarensHoro coBera, yTBepxkaaeMbiM HaOmonareabHbIM
COBETOM M IPYTHMH BHYTPEHHUMU JoKyMeHTamu [Ipeanpustus
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117. B ciaydae BO3HMKHOBEHHS CHTyalMil ¢ KOH(JIMKTOM HHTEPECOB,
ceKpeTaphb HabMI01aTeNbHOTO COBETa JOBOAHUT JaHHYIO HH(POPMALHIO 10 CBENEHHU
npejcenaTessi HAOIOAATEILHOTO COBETA.

118. Ha nomKHOCTH ceKpeTaps HaOM0JaTelIbHOIO COBETa Ha3HA4aeTCs
NTAII0, MUMEIOIIee BhICIIee FOPUAMYECKOe WM DKOHOMMUYEcKoe 00pa3oBaHue, CTax
paboThl TO CTENMAILHOCTH He MeHee 2 JjeT, Oe3ympedHas JeioBas pemyTarus,
OTCYTCTBHUE ahGuUnupoBaHHOCTH k  [lpennpusituro, CBS3aHHOM i
KOHTPOJIUPYIOLMM JIUIIOM JIHOO C HCTIONHUTENBbHBIM opranom [pennpustiu.

119. B nenax mnosbiimeHus 3G GhEeKTUBHOCTH MOATOTOBKM M IPOBEICHUA
3acelaHUil HAOIIOJATENbHEIM COBETOM MEPUOJUUYECKH O0OCYKIAaeTcsi MOJHOTa U
TMOJIE3HOCTh TPEAOCTABIEHHBIX HIeHaM HaO/oJaTellbHOTO COBETa MaTEpHasoB.
PesynbraThl  JIAHHBIX ~ OOCY)KAEHMH  CIy)XaT — OCHOBaHMEM JUId  OLICHKH
> GEeKTUBHOCTH [IESITETBHOCTH CeKpeTaps HabI01aTeIbHOrO COBETa.

120. B oTHOIIeHMH cekperaps HabmomaTensHoro cosera B [lpeanpusTun
paszpabareiBaeTCsi IIpOrpaMMa BBENEHMs B JIOJUKHOCTh M IUIAHMPOBAHMS
NPeeMCTBEHHOCTH.

IMaparpad 13. Ombyacmen Ipeanpusitus

121. B mensix coOmrofcHUs MPUHIUIIOB [JeJI0BOM 3THKH U O.:'TUMAJIbHOTO
peryJIMpoBaHus COLMANBHO-TPYIOBBIX CIIOPOB, BO3HMKAOWMX B IIpennpuaruu
MOJKET Ha3Ha4yaTbCs OMOYICMEH.

122. OmOyacMeH HasHayaeTcsi pelleHMeM HaboiaTeIbHOro COoBeTa
[IpeAnpusATHS U MOJUTEKUT Mepen30paHuio Kaxple asa roja. Pois omOyncmena
3aK/I0YAETCS B KOHCYJIbTMPOBAaHMM OOpaTHBIIMXCS K HeMy pabOTHHKOB,
YYaCTHHKOB TPYHOBBIX CIOPOB, KOHQNMKTa M OKa3aHMU MM COJICHCTBHA B
BLIPabOTKe B3aUMOIIPHEMIIEMOT0, KOHCTPYKTHBHOTO U PEaM3yeMOro peueHus ¢
yueTOM COOIOIEHHs. HOPM 3aKoHOJaTenbcTBa PecrmyGinkn Kasaxcran (B ToMm
qucne, cOONOACHUS KOHOUISHIMAIBHOCTH), OKa3aHUM COACHCTBUS B PELICHHUH
MPOGIEMHBIX  COIMANBHO-TPYIOBBIX ~ BONPOCOB, Kak pabOTHMKOB, TaK |
[Ipennpustus.

123. OMOyacMeH BBIHOCUT Ha pacCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB 1
JOJDKHOCTHBIX JMI IIpeAnpusTysi BbISIBICHHbIE MM MNPOOJEMHBIE BONPOCHI,
HOCSLIME CUCTEMHBIH XapakTep M TpeOyloliue IPHHSATHS COOTBETCTBYHOLIMX
penienuii (KOMIUIEKCHBIX Mep), BEIABUIAET KOHCTPYKTUBHBIC IPEIUIOKCHUS 17T HX
peLLeHHUs.

124, OMmOymcMeH He pexe OJHOTO pa3a B TOX TPEACTaBIACT OT4YET O
pesyJbraTtax MpoBeIeHHONW paboThl KOMHUTETY IO KaapaM M BO3HAIPXACHUAM U
KOMHTETy 10 ayauTy HaOmogartenpHoro cosera IlpeanpusTus, KOTOpbIE
OLIEHUBAIOT PE3yIbTAThl €r0 AEATEIIBHOCTH.

125. Hab6mogarensHbidi coBeT [lpeanpusaTus OLCHMBACT PE3YJIbTATHI
AeSTebHOCTH OMOyJICMeHa U NPUHMMAET pelIeHHe O Mo/ JCHUH HIIH
TpeKpalleHnH OJTHOMOYKI JTKIa, 3aHUMAIOIIEro I0JKHOCTh OMOyACMEHA.
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IMaparpad 14. Cay:xba BHYTpeHHero ayauTa NnpH HaO/roaaTeIbHOM
cosete [lpeanpustus

126. Jlns ocymmecTBiIeHUs MOHHUTOpUHra 3(M(EeKTHBHOCTH (HUHAHCOBO-
XO3CTBEHHOH nmesTenbHOCTH Mo peineHnto COOGCTBEHHWKA M OXKET ObITh
00pa3oBaHO OTJENbHOE CTPYKTYpHOE MOApaslesieHue — Ciloyk0a BHYTPEHHEIro
ayaIuTa.

127, HaOmogatensHbli coBeT [Ipeanpuarus ompenenseT KOJIMYeCTBEHHbIN
cocTaB CHOyObl BHYTPEHHErO ay/JHuTa, CPOK I[OJHOMOYMH ee pabOTHHMKOB,
Ha3HA4aeT ee PYKOBOAMTENS, a TakkKe JOCPOYHO NpEeKpallaeT €ro MOoJTHOMOYHS,
ompenmensieT TOPSAOK ee paboTel, pasMep W YCIOBUS OIUIaThl Tpyda W
MpeMHUPOBaHUs PaOOTHUKOB CITy>KObI BHYTPEHHETO ayIuTa.

128. PaGOTHUKU CykObl BHYTPEHHETO ayJUTa HEe MOTYT ObITb M30paHBI B
cocTaB HabIIFOATEIBHOTO COBETA M UCTIONHUTENbHOIO opraHa IpeanpusTusi.

129. Cnyx0a BHYTpeHHero ayjuTta IIOAYMHSETCS HEMOCPEICTBEHHO
nabmonarenbHoMy coBeTy [lpenmpustuss ¥ ABASETCS  HE3aR-CUMOM  OT
HCTIOJHUTENIbHOrO oprana llpemanpustusa. 3amaud UM QYHKIMH  CIYXKOBI
BHYTPEHHETO ayJuTa, ee MpaBa U OTBETCTBEHHOCTDb ONPEIENAIOTCS MOJIOKEHUEM O
cnyx0e BHYTPEHHErO ayliura, YTBEp)KIaeMbIM HaOJI0OJaTe/IbHBIM COBETOM
[Tpeanpusitus.

130. KiroueBble 00S3aHHOCTH CIy’KObl BHYTPEHHEro ayluTa BKJIHOHAOT
OLIEHKY KauyecTBa CHCTEMBbl BHYTPEHHErO KOHTPOJS W YMPaBlIeHUS pUCKaMH B
[MpeanpusTUyU U J0OBe/IeHHe 10 CBEICHUS HaO/II0aTebHOr0 COBETa HH(POPMALNH
0 JI0CTATOYHOCTH 1 3P (HEKTUBHOCTH JaHHOM cucTeMbl. OCHOBHAS 3aj1a4a CiyKObl
BHYTPEHHETO ayaWTa 3aKiio4aeTcs B COJEHCTBUM YIYHULICHHIO pe3yJbTaToB
nesitenbHocTH [Ipennpusarus.

131. B monoxeHun o cayxOe BHYTPEHHEro ayaura OIPLIENSIoTCs U
3aKPeTJISIOTCS !

1) [OpuUBEpPKEHHOCTh  NPUHLUIAM M [IOJOKEHHSM,  TPUHATHIM
MesKIyHapoHbIM MHcTHTyTOM BHYTpeHHHX ayautopoB (The Institute of Internal
Auditors);

2) cTatyc, ey ¥ 3a1a41 BHYTPEHHEro ayaura IIpeanpusaTus;

3)  ycnoBust — obecrieyeHHS ~ HE3aBUCHMOCTH,  OOBEKTMBHOCTH  H
npodeccroHanm3Ma CIy)XObl BHyTPEHHETO ayJuTa JJIsl IOCTHIKEHUSA [IeNei U 3a1a4
BHYTPEHHEro ayauTa ¥ 3((EKTUBHOIO BBINOIHEHUS CIyKO00H BHYTPEHHETO
ayauTa CBOMX (PyHKIMH U 00s3aHHOCTEH;

4) xBanubUKALMOHHBIE TpeOOBaHUS K PYKOBOAUTENIO M pPabOTHUKAM
CJ1y’KObl BHYTPEHHETO ay/IUTa;

5) 00beM U coepKaHne IesITe/IbHOCTU BHYTPEHHEr0 ayIuTa;

6) mpaBo JgoCTyna K JOKyMEHTAlMd, COTPYAHHKaM U MaTepualbHbIM
aKTHBaM TPH BbITOJTHEHUU COOTBETCTBYIOLIUX 3a/laHHH,

7) TOPSIOK  B3aMMOAEUMCTBUSl  CIIy>KObl ~ BHYTPEHHETO  ayauTa C
HaOMoaTeIbHBIM COBETOM M MCIOJHUTENBHBIM opraHom llpenmpustus wu
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npefcTaBieHds OTYETHOCTH KOMHUTETY 10 ayAuTy W HaOIroAareIbHOMY COBETY
[Ipeanpustus.

132. B monoxxeHUU O ciyx0e BHYTPEHHEro ayauTa IpeayCcraTpUBaroTCs
TaKXkKe CIeAyIOIUe 3a1a4u U (PYHKIIMU:

1) conelicTBME MCIOJHUTENBHOMY OpraHy U paborHukaM llpeanpusaTus B
pa3paboTke ¥ MOHHMTOPHHIC UCIOJIHEHHUS TMpOUeAyp M MEPONPHUATHH I10
COBEPIIIEHCTBOBAHHIO CHUCTEMbI YIIpPaBJIEHUS PUCKAMU M BHYTPEHHEIr0 KOHTPOJIS,
KOPIHOPaTUBHOMY YIIPaBIICHHUIO;

2) KOOpAMHALIMS JEATEIbHOCTH ¢ BHeIIHUM ayautopoM [lpennpustus, a
TAK)KE JIMIIAMH, OKAa3bIBAOIIMMM YCIYyTH M0 KOHCYJIBTHPOBAHWIO B 001acTH
yIIpaBJeHUs PUCKaMH, BHYTPEHHETO KOHTPOJISA U KOPIOPATUBHOIO yIIPABIECHHS,

3) MOArOTOBKA W MPEAOCTaBICHUE HAOIOJATeIbHOMY COBETY H KOMMTETY
mo ayauty (MpH ero HaJW4YuM) eXeKBapTajlbHBIX M TOJ0BOr0 OTYETOB O
pe3yabTatax IesTebHOCTH IMOApa3AeIeHUs] BHYTPEHHErO ayauTa U BBITOTHCHUH
roJIOBOr0 ayQUTOPCKOro IUlaHa (B TOM YHCIE BKJIKOYAIOLIMX HH(OPMALHKIO O
CYIIECTBEHHBIX  PHCKaX, HEJIOCTaTKaxX, pesyabratax U 3((HEeKTUBHOCTU
BBIMOTHEHUSI MEPOTPHUSATHH 1O  YCTPAHEHWIO BBIABICHHBIX  HENOCTATKOB,
pe3ynbTatax OLEHKH (PaKTUYECKOr0 COCTOSHHUS, HALEKHOCTH M S()HEKTUBHOCTH
CHUCTEMBI YTIPABIIEHUs] PUCKAMHU, BHYTPEHHEro KOHTPOJS M KOPIOPATHBHOIO
yIpaBIIeHUs );

4) mpoBepka cOONIOACHNS UCIIOTHUTEIbHBIM opranom [lpennpustus u ero
pabOoTHMUKAMHU TMOJIOKEHHH 3aKkoHomaTenbcTBa PecnyOmuku Kaszaxcran u
BHYTPEHHUX JIOKYMEHTOB, KacaroIMXcs MHCaiepckoil HHpopMalmu u 60pb0ObI ¢
KOppyniuei, COONMOAeHNS ITUHECKUX TPeOOBaHNH,

5) ocymecTBieHHe MOHHUTOPHHTA 3a HUCIOJHEHMEM peKOMEHIalMH
BHEIITHETO ayAUTOPAa;

6)  TpemocTaBlieHWe  KOHCyJIbTallMi  HAOMIONATEIbHOMY  COBETY,
MCIIOJHUTEILHOMY OpraHy, CTPYKTYPHBIM MOAPAa3/e/IeHUsIM TI0  BOIpocaM
OpraHM3alli¥ W COBEPIICHCTBOBAHWS BHYTPEHHEr0 KOHTPOJIS, YIPaBJICHHS
pHCKaMHu, KOPHMOPATUBHOIO YMpaBJIEHUS M OpraHU3alliyd BHYTPEHHEro ayauTa
(BKTIOUAsh BOMPOCHI Pa3padOTKM BHYTPEHHUX HOPMATHBHBIX JIOKYMEHTOB U
MPOEKTOB B ATHX 00IacTAX), a TakxkKe II0 HMHBIM BOMpOCaM, BXOISIIMM B
KOMIIETEHIIHIO CITY)KOBI BHYTPEHHETO ayauTa.

133. OueHka 3G PeKTUBHOCTH AEATEIHOCTH CIYKObI BHYTPEHHETO ay/InTa,
ee pyKoBOAMTENS U pabOTHUKOB OCYIIECTBIseTCS HaOMOAaTeNbHBIM COBETOM Ha
OCHOBE PpACCMOTPEHHsI OTYETOB CIIy)KOBI BHYTpPEHHEro ayauTa, COOJFOICHUS
CPOKOB HCIIOJTHEHHMS TOJOBOTO ayJMTOPCKOIro IIaHa W I} SACTaBJICHUS
OTYETHOCTH, OIIEHKM COOTBETCTBHMSI OTYETOB TpeOOBaHUSAM CTaHIAPTOB W
BHYTPEHHMX HOPMATUBHBIX JOKYMEHTOB CIyKObl BHYTPEHHETO ay/IUTa.

IMaparpad 15. Koanernaabuslii ucnoHuTeIbHBII oprad. [Ipasienue

134. PykoBO/ICTBO TeKyllel fedaTenbHOCThI0 [IpenpusaTus ocymecTBIseTCs
MpaBJeHUEM.
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135. [Ilpencematens W 9ieHbl TNpaBieHus 00JaJal0T  BbICOKUMH
Npo(hecCHOHAIBHBIMUY M JIMYHOCTHBIMU XapaKTePUCTHKAaMHU, 100pOCOBECTHOM
JIENOBO penyTauuei, U NpUAepKUBAIOTCSA STHIECKUX CTAaHAAPTOB.

136. [Ipencenarens TIpaBJICHUS oOJamaer OpraHu3aTOPCKUMHU
CIIOCOGHOCTAMM, TakXke paboTaTh B aKTHBHOM B3aUMOJECHCTBUU ¢ COOCTBEHHUKOM
M KOHCTPYKTHBHO BbICTpaHBaTh C HUMM [HMANOr, HaOMHOJATENbH.™M COBETOM,
paboOTHUKAMU U APYTUMHU 3aHHTEPECOBAaHHBIMU CTOPOHAMH.

137. Ipeacenarens npasienust (pPyKOBOAUTEIb UCIIOJIHUTENLHOIO OpraHa) B
coorBeTcTBMM ¢ [lpaBunamMu  Ha3HaueHWs W TIPOBEIACHHS  aTTecTaluH
PYKOBOIMTENSI TOCYAapCTBEHHOTO MpPENNpPUSTHs, a Takke COr1acoBaHHsA €ro
KaHJUIaTypsl, yTBepKAeHHbIMU [Ipruka3zoM MHUHUCTPA HALIMOHAIIBHON SKOHOMUKH
Pecnyonuku Kaszaxcran ot 2 despans 2015 roga Ne 70, mocne MpOXOiKAEHHS
KOHKYPCHBIX npouenyp HasHadaercs CoGcreennukom Ilpeampustus, Ha
OCHOBAHHMHM TIPE/ICTABJIEHUS, COTIACOBAHHOTO YjeHaMM HalbII0IaTebHOTO coBeTa
[Tpennpustus.

138. Unensl mpaBneHusi (3aMECTUTENM PYKOBOIWTENs) Ha3HA4alOTCA Ha
TOJKHOCTH ¥ ocBoboxmaroTes ot nomkHoctH CobctBeHHMKOM Ilpe 1pusTHs 1o
[pENCTABIEHUIO  Tpeacenareis — NpaBleHWs,  COTJIACOBAHHOMY — YJICHAMH
"HabmogatenasHoro cosera Ilpeanpusatus.

139. CobGcrBennuk [IpeanpusTusi MOXET B YCTAHOBJICHHOM IIOPAIKE
IpPEKpPaTUTh  TOJHOMOYMsS  IIpeAcejarellss — NpaBleHUs  Ha  OCHOBAHWH
TpeICTaBIeHUs], COTJIACOBAHHOTO HAOIOAAaTeIbHBIM COBETOM.

140. TMpaBnerue MOJOTYETHO HAOMOATENLHOMY COBETY MU OCYLIECTBJISCT
PYKOBOJICTBO €KEIHEBHOH [1esTelbHOCTEIO IIpeanpusaThs, HeCeT OTBETCTBEHHOCTD
32 peanM3alldio TIaHa Pa3BUTHS M PeEIIeHHI, NPUHATHIX HaOII0IATeNbHBIM
coBeToM ¥ COOCTBEHHUKOM.

141. HaGmronarenbHbIN COBET M30MpaeT KaHAUIATYpbl HAa Ha3HAYCHHE B
COCTaB MpaBjIeHWs, a TakXke MpPeJABAPUTENBHO  COTJIACOBBIBLET — BOMPOC
pacTopykeHusl TPY/OBOrO IOrOBOpa C uleHoM mpasieHus. Kirouesyio posib B
npoliecce MOUCKa ¥ 0TOOpa KaHAMAATOB B COCTAB MpPABJICHUS, ONMpPENE/ICHNH HX
BO3HATPAXKICHUS ~ MrpaeT KOMHUTET [0 KaapaM ©  BO3HArpaxIeHHUsM
HabonaTebHoro coseta [IpennpusiTust (py ero HaTU4IHK).

142. TpenmoxeHus Mo KaHAWIATaM, Ha M30paHUe B COCTAaB NpaBJEHUS HA
paccMOTpeHHME KOMHMTETa IO KajpaM H BO3HArpakJACHUsM HaOJoJaTebHOTO
coBeta (IIpUM €ro HalW4yuMKM) BHOCHT TIpeicenarenb mpasneHus. B ciydae
OTKJIOHEHUs  HaOrofaTelbHBIM ~ COBETOM  KaHIuaaTra,  IPeIOKEHHOTOo
mpejiceiaTeNieM MpaBieHUs HA OJHY M Ty JK€ BaKaHTHYIO JIOJDKHOCTb B COCTaB
TpasjieHusi BO BTOPO# pa3, NPaBo Ha BHECEHHWE MPEJIOKEHUS 110 KaHIUIaTy Ha
NaHHYIO BAKAHTHYIO JOJDKHOCTH MEPEXOJUT K HAOM0AaTeIbHOMY COBCTY.

143. Ilpesncenatens u uieH mpasieHus IIpeanpuaTus u30upa TCs CPOKOM
1o tpex jieT. Cpoku MoJHOMOYMHI NpeJiceiaTeNls U WICHOB NPAaBICHUS COBIIANAOT
CO CPOKOM TOJIHOMOYUI NpaBiIeHuUs.

144. Jlns TOBBIIIEHHUS TPO3PAYHOCTH IIPOLECCOB  HA3HAYCeHUS H
BO3BHAIDAKACHUA  Tpefcenarels ¥ 4WwieHoB  TpaBienus  Ilpeanpusrus,
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HabJII0/1aTeNIbHBIM COBETOM YTBEP)KIAETCS U CTPOTO COONIONAIOTCS IMpaBUia IO
HA3HAYEHUSM, BO3HArpa)KIeHHUsM, OLIEHKE U IPEEeMCTBEHHOCTH Mpe/cenaress U
4eHOB NpaBiieHus IIpennpusarus.

145. IlpaBneHwe TOI  PYKOBOACTBOM  HaOIIOZATENbHOIO  COBETA
paspabatbiBaeT miaH pa3BuThs I Ipeanpustus.

[IpaBnenue odecneyuBaer:

1) ocyliecTBIeHHe JIeATEIBHOCTH B  COOTBETCTBHM €  HOPMaMu
3akoHozdaTesbcTBa PecrryOmku Kazaxcran, YceTaBa U BHYTPEHHUX JTOKYMEHTOB
Ilpennpusitusi, pelieHUsiM COOCTBEHHMKA, HA0JIFOaTe/IbHOTO COBETA,

2) Hapnekailee yrnpaBieHHe pUCKaMy U BHYTPEHHUH KOHTPOJIb,

3) BbljJelieHHe pecypcoB s peanuzanuu pemeHuii CoOCTBEHHMKA,
HaOJIOATeThHOTO COBETA;

4) 6e3onacHOCTb Tpyla padoTHUKOB lIpennpusrus;

5) cozpanue arMocdepbl 3aUHTEPECOBAHHOCTU U JIOSUIBHOCTU PaOOTHUKOB
[Ipennpustus, pa3BUTUE KOPIIOPATUBHON KyJIBTYPBI.

146. HaGmronaTeIbHBIM COBET OCYIIECTBIAET KOHTPOJIb HaJl NEATeIbHOCThIO
npasienus Ilpennpustus. KonTpons MoxeT ObITh pealn3oBaH IOCPEICTBOM
NpeIOCTaBIEHUS NIPaBJIeHHEM PEryJISiPHOM OTYeTHOCTH HAOII0AATEIbHOMY COBETY
¥ 3aclyLIMBaHHEM TIPaBIeHUS 110 BONPOCAM UCIIOJHEHHUS CPeAHECPOUHBIX MJIaHOB
Pa3BUTUS U IOCTUTHYTBIX pe3yJIbTaTOB HE PEXKe OHOT0 pasa B KBapTall.

147. IlpaBieHue TPOBOAUT OYHBIE 3aceJaHUsl M OOCYNKIaeT BOIMPOCHI
peann3aliy TUlaHa pa3BUTHS, pelleHUH cOOCTBEHHUKA, HAOMONAaTeIbHOTO COBETa
W OINEepalMoOHHON JesATeIbHOCTH. 3acelaHus [MpaBICHHUS MPOBOIATCS  Ha
peryasipHoii ocHoBe. Ciydaw MpOBEIeHMs 3a0YHBIX 3aCEaHHUN Ol DAHWYEHBI U
orpesieNieHbl B Y CTaBe U BHYTPEHHUX AOKyMeHTaX Ilpeanpusarus.

148. IlpaBnenue dopmupyer miaH pabOTbl Ha MPEACTOSIIMH TOx ¢
nepevyHeM BOMNPOCOB [0 Hauajga KaJleHJapHoro rojaa. YneHbl MpaBiIeHUs
3a0j1aroBpeMeHHO  0o0ecreurBalOTCs ~ MaTepuajaMM K PacCMOTPEHMIO,
HaJJIeX)Kallero KauecTna.

[Ipyu  paccMoOTpeHMHM  TakMX  BOINPOCOB, KaK  IUIaHbl  Pa3BUTHA,
HHBECTHIIMOHHBIE TIPOEKTHI, YIMpaBJIeHHE PHUCKAMU JIONYCKAeTCs IpOBeJIeHUEe
HeCKONbKUX 3acenanuil. Ilpu paccMOTpeHMHM KaKJI0ro BoIpoca OT/ebHOe
00CYXK/IeHWEe TIOCBSIIIAETCST PUCKAaM, CBSI3aHHBIM C IIPUHATHEM/HENPUHATHEM
pelleHns ¥ UX BIUSHUS Ha CTOMMOCTB | yCToiurBoe pasButue IlpeanpusTust.

Bce Bompockl, BEIHOCHMBIE TI0 MHULMATHBE IPABJIEHUS Ha [3CCMOTPEeHHE
HaOIIOIAaTeILHOIO COBeTa U COOCTBEHHHMKA, MpeABapUTE/IbHO PacCMaTPUBAKOTCS U
0J100psIOTCS TIPaBICHUEM.

149. Tlpencenatens W uneHbl NpaBJIeHUsS He JOIYCKAlOT BO3HUKHOBEHHUS
CUTYAIIMH ¢ KOH()IUKTOM HHTepecoB. [Ipu BOSHUKHOBEHNH KOH(IUKTa HHTEPECOB,
OHM 3a0/aroBpeMeHHO YBEJAOMIISIOT 00 3TOM HabIrofaTeNlbHBI COBET JMOO
PYKOBOAMTENs IpaBlieHus, 3aduKcUpoBaTh 2TO MUCbMEHHO W HE y4acTBOBaTh B
NPUHATHU PELIEHUS 10 BOIIPOCY.

150. Tlpencenarens W YiaeHbI TpaBjieHUs MOTYT 3aHMMaTh JOJKHOCTH B
JAPYrUX OpraHuM3auusX TOJBKO C 0a00peHHss HaOIIoNaTebHOrO — COBETa.
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Ipencenarens — NpaBleHWs — HE  3aHMMaeT  JIODKHOCTE PYKOBOIAMTES
MCIIOTHUTENILHOrO OpraHa JApyroro OpUIXUECKoro Jula.

151. IlpaBnenue obecnieyrBacT CO3AaHHE ONTUMAJIBHOW OpraHU3alMOHHOM
cTpykTypsl [lpenanmpusTs, KOTOpoe yTBEpPKAAeTCHA HabJIr0aTeNIbHBIM  COBETOM
[IpennpusdTus.

152. OpranusaloHHas CTPYKTYpa HalpaB/ieHa Ha:

1) ¢ heKTMBHOCTb IPUHATHS PELICHIH;

2) yBenu4eHue MpoayKTUBHOCTH [IpeAnpusaTus;

3) ONepaTUBHOCTD TIPUHATHS PEILICHU;

4) opraHu3alHOHHYIO THOKOCT.

153. Otbop KaHOWIATOB HAa BaKaHTHbIC TIO3HLIMH [TpennpusTys
OCYILLIECTBIIAETCS Ha OCHOBE OTKPBITBIX M IPO3PAYHBIX KOHKYPCHBIX ITPOUEAYP-
KapbepHoe TIPOABIKCHHE, MaTephalbHOe —CTUMYIMPOBAHUC  COTPYAHHMKOB
[IpennpusiTis OCYIIECTBIIAETCS B COOTBETCTBUM € NMPHHIAIIAMH MEPUTOKPATUH C
y4eroM YpOBHs 3HAHMH, KOMIETEHLUH, OIBITA paboThl U JIOCTIKECHHA
HocTalleHHbIX 3a1ad. B [Ipeanpustun popMupyercs Myl pabOTHHKOB KajpoBOro
pesepBa, W3 KOTOPOTO B IMOCIIEAYIOIEM MOTYT TMPOM3BOAMTBCA Ha3HA4YeHUs Ha
DYKOBOZSIME [ODKHOCTH CPEIHEro M BBICIIETO MCHC/UKMEHTA. PaboTHUKH
TIPOXOJIAT OLIEHKY Ha €XKETOJHOI OCHOBE.

154. Tlpoueaypsl orOopa KaapoB pealn30BRIBAIOTCA IO CIIe Y HOIIUM
TpeOoBaHUAM:

- OTKPBITOCTb M OTCYTCTBME OrpaHMUCHMH U 3aHATHA IOJKHOCTEH st
LIMPOKOTO KpyTa JIML, 00ecrednBas IPUHIHUIT paBeHCTBA BO3MOYKHOCTEH, KOTOPBIC
CTIOCOOCTBYIOT TOBBIILEHHIO KOHKYPEHLMH H 0T60pa HOCTOMHEIX MPETEeHICHTOB,
OTBEYAOIINX TPeOOBaHUSIM MPO(heCCHOHANN3MA U KOMIIETEHTHOCTH,

- GecmpucTpacTHblf — mombop  KajpoB M IONHOE  OTCYTCTBHC
NPOTEKIIMOHU3MA, [ATPOHAKHOH CHUCTEMBI NpHeMa (1O NPHHIMUITY npeaaHHOCTH,
THUYECKOH NMpUHAIIEKHOCTH, POACTBCHHBIX CBsI3eil U TUYHOM JIPYXKOBI);

- mpaBoBas perjaMeHTalys, B TOM YHCIE B BONPOCAX 3aKPCILICHIA
NPUHIMIIOB ¥ KPUTEPMEB OLEHKM KaHAWIATOB, HCKJIKOHAd yCIoBUSA 1A
cy6BEKTUBHOCTHU [TPU BbIHECEHHH PEIIEHHS.

155. Ilpencenatens wu uneHbl [lpaBrenus [lpennpusTiss B MOPSIKE,
YCTAaHOBJIEHHOM  3aKOHOJATEeNIbCTBOM Pecny6nukn  Kasaxcran, — HeCyT
OTBETCTBEHHOCTh 33 HEUCIIOTHEHME W/WIM HEeHaJJlexallee HMCIONIHCHHE CBOMX
JIOIDKHOCTHBIX 00S3aHHOCTEM, TaK KaK COIJIaCHO MOAMYHKTY 4) cratbu 1 3aKoHa
Pecniybmuku Kaszaxcran «O mpOTHBOACHCTBMM KOpPYTIIMKY JIMLA, MCTIOJHSIOLINE
yrpapieHyeckne (QyHKUMH B [OCYIapCTBCHHOW OpranM3alui HiH cyObeKTe
KBA3UTOCYAAPCTBEHHOTO CEKTOPa NPUPABHUBAIOTCA K JIHMLAM, YHTOTHOMOICHHAEIM
Ha BBITIOJTHEHNE TOCYIapCTBEHHBIX QYHKLMH.
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IMaparpa¢ 16. Ouenka u BO3HArpazkKleHHe 4WIEHOB TMpaBJeHHs
[peanpusitus

156. Tlpencemarens W 4ieHbl MpaBlieHUs oueHuBaroTcs COOCTBEHHUKOM
[Ipennpusts. OCHOBHBIM  KpUTEpPHUEM  OLIEHKU  SIBIISIETCS  JOCTHIKEHHE
noctaBneHHbIX KITP.

157. KIIP npexncepmarens W 4IGHOB  [IPaBIICHUS — yTBEPXKIAKOTCH
CobctBennukoMm [Ipeanpusitus.

158. Pe3ynbTaThl OLIEHKHA OKa3bIBAIOT BJIMSIHUE Ha pasMep BO3HArpaKIeHM,
noouipeHue, InepeuzOpaHue (Ha3HA4YeHWE) WM JOCPOYHOE IIpeKpalieHne
MOJTHOMOYHH.

159. Onnarta Tpyaa npeacenaTens W 4JIEHOB NPaBIEHHS CKIAIbIBACTCS W3
MOCTOSIHHON U NepeMeHHOM YacTh. IIpu ycTaHOBIIEHHH JTOJDKHOCTHO O OKJIaJaa BO
BHUMaHUE [PUHUMAIOTCS CJIOKHOCTh BBINOJHAEMBIX 33134, Ie¢pPCOHATBHBIE
KOMIIETEHIIMA pabOTHMUKA U ero KOHKYPEHTOCMOCOOHOCTb Ha pbIHKE, BKIal,
BHOCUMBIH JaHHBIM JHUIIOM B pa3Butue lIpennpusarus, ypoBEHb JOTKHOCTHBIX
OKJIa[IOB B aHATOTMYHBIX KOMITAaHHUSX, SKOHOMUYeckas cutyauus B [Ipennpusrun.

160. B ciaydae [JOCpPOYHOTO pacTOPKEHUsI TPYIOBOIO0  JOTOBOPA,
BO3HATPaKICHUE BBINIAYUBACTCS B COOTBETCTBUM ¢ BHYTPEHHUMH AOKYMEHTaMH,
yTBEepIKI€HHBIMU HabmroaaTenbHbIM coBeTOoM [IpeanpusTust.

Iaparpad 17. EqunoanvHbiii MCIOTHATEILHDbINH opran. PykoBoauTenn
[Ipexnpusitus

161. Pykosomurens [lpemnpustuss B coorBeTcTBUM ¢ [lpaBuiamu
Ha3HAYeHUss M TNPOBENEeHUs] AaTTeCTallMd PYKOBOAUTENS TOCyAapCTBEHHOI'O
OPEANpUsITUS, a TakK)Ke COIVIaCOBaHUS €ro KaHAWAATyphl, YTBEPKICHHBIMU
Ilprkazom MmunucTpa HaUHOHATBHOW 3KoHOMMKM Pecry6nmkm Kasaxcrtan ot 2
despans 2015 roma Ne 70, mocine NpOXOXKIEHUS KOHKYPCHBIX TMpPOLEIyp
naszHayaetcss CoOctBeHHUKOM [Ipenmpusitus, Ha OCHOBAHHH IPEACTABICHUS,
COIJIACOBAHHOI0 YjieHaMy HabmoaarenbHoro cosera [Ipeanpusrus.

162. 3BamecTuTend pYKOBOJAWUTENs Ha3HA4YalOTCs Ha OOJDKHOCTbD H
ocBoOOXKaaTCss  OT  JoJkHOCTH  CoOOCTBEHHMKOM IO NPEJCTaBIICHUIO
PYKOBOJIMTENS ~ WCIIONMHWUTEIBHOIO  OpraHa,  COIJIJAaCOBAHHOMY  HJIEHaMH
HabmoaaTenbHoro cosera Ilpeanpusatus.

163. CoOCTBeHHUK TIPpeANPHUATUS MOXKET B YCTAaHOBJIEHHOM MOpPsIKE
IpeKPaTUTh  MOJHOMOYMs  pykoBoauTtens Ilpenmpusthss Ha  OCHOBaHUHM
npe/CTaBIeHus, COrTaCOBaHHOTO HAOIFOAaTEIbHBIM COBETOM.

164. Pykooautens [lpeanpusitvs mpeacTaBiseT UCIOJHUTEIBHBIA OpraH
[Ipennpusitisi, OCYIIECTBJSIOIIMA  PYKOBOACTBO  TEKYIIEH JEATEIBHOCTBIO
[lpenmpusiTdsi B COOTBETCTBMM C €r0  KOMIIETEHLHEH,  OIpelersieMou
3akoHoaTeNbcTBOM U Y cTaBoM [lpeamnpustus.

165. Pyxosoautens [lpeanpusitusi 00s3aH  UCIONHATL  PEIIEHUs
CoOcTBeHHUKA U HAOJII01aTeJIBHOTO COBETa.
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166. PyxoBomutens Ilpeampustust BIIpaBe TMPUHUMATh PELIEHUS TI0
BompocaM JiesTenpHOCTH [lpeampusaTusi, He OTHECCHHBIM 3aKOHOATETbCTBOM
Pecriybnukun Kazaxctan u  YcTaBOM K  KOMIIETEHIIMM [PYTHX  OpPraHOB
[Tpennpustus.

167. PykoBonutens Ilpennpusitus HeceT OTBETCTBEHHOCTHL IO PACKPBITHIO
uHGoOpMalMK ¥ MHPOPMAIMOHHOMY OCBEILLEHHUIO AesTenbHOCTH [lpennpusrus B
COOTBETCTBMM C 3akoHogaTenbcTBOM Pecnybnuku Kaszaxcran, BHYTpeHHHUMH
nokyMeHTamu [lpenanpustus u o00s3aH OO0eCHeYuTh 3alIUTy U COXPAHHOCTh
BHYTpeHHeH (cykeOHo) nHhopMaluu.

168. PykoBogurens [lpenmpusaTusi HeceT OTBETCTBEHHOCTH 3a Bbl/EJICHME
(MHAHCOBBIX M YEIOBEYECKHX PECYpCOB Uil OCYIIECTBIIEHUS IIOCTaBJIEHHBIX
cOoOCTBEHHUKOM U HaOIOaTeIbHBIM COBETOM LieIEH U 3a/1a4.

169. 3amaumn, (yHKOUM, KpuUTepuu OTOOpa KaHAMIATOB Ha JIOJDKHOCTH
pykoBonutens [lpeampusitus, ero 3amecTuTeled U NOPSAOK HMX AEATETbHOCTH,
onpenensoTcs  3aKOHOHATeNbCTBOM, YcTaBoM, HacTosmuM Koxmekcom u
BHYTpeHHUMH JokymeHTamu [Ipeanpusatus.

170. PyxoBoautens Ilpenmpusituss W ero 3aMeCTUTENIM B IOPSAKe,
YCTAaHOBJIEHHOM  3aKoHojmarenbcTBoM  PecmyOmmku — Kasaxcran, — HecyT
OTBETCTBEHHOCTh 32 HEUCIIOJHEHWe W/WIM HeHajle)kalllee HCIIONHEHHE CBOUX
JOJDKHOCTHBIX 0053aHHOCTEH, TaK KaK COrIacHO MOAMYHKTY 4) cta sk | 3akoHa
Pecnyonuku Kazaxcran «O npoTuBoAeHCTBUM KOPPYNIHWY, JTULA, HCIOTHAIOLINE
VIpaBleHdecKre (QYHKIWKM B TOCYIAPCTBEHHOW OpPraHU3allud MIH CyObeKTe
KBA3UTOCYJApPCTBEHHOTO CEKTOpa MPUPABHUBAKOTCA K JIMIAM, YIIOJHOMOYEHHBIM
Ha BBIMOJIHEHUE FOCY1apCTBEHHBIX (YHKLUH.

171. Pabora pykosogutens IIpeanpusitus oneHuBaercss CoOCTBEHHUKOM
[Mpenmpustusi. OCHOBHBIM  KpUTEpUEM  OLEHKM  SBJISETCS  JOCTHXKEHHE
noctaBiaeHHbIX KIIP.

172. KITP yrBepxnarotcs CobctBeHHUKOM [IpennpusTus.

173. Pe3ynbTaThl OLIEHKH OKa3bIBAKOT BIMSHKME Ha pa3sMep BO3HArpakIeHUs,
noolipeHne, mepenzOpaHue (Ha3HAyeHWe) WM JIOCPOYHOE IIpeKpalleHne
TTOJTHOMOYHH.

IMaparpadg 18. [IpuHUMD YeTOHYHMBOIO pa3sBUTHSA

174. TlpennpusiTue OCO3HAeT BaXKHOCThb CBOETO BJIMSAHUS HAa 3KOHOMHKY,
3KOJOTHK) M OOLIEeCTBO, CTpeMsch K POCTY JOJNOCPOYHOH CTOMMOCTH,
00€ecIeunBarOT CBOE YCTOMYMBOE Pa3sBUTHE B JOJITOCPOUHOM IepHoje, cobmomas
0ajnaHCc MHTEPECOB 3aMHTEPecOBaHHbIX CTOpoH. Iloaxox OTBETCTBEHHOrO,
MPOAYMaHHOTO U palMOHAIBHOTO B3aUMOJEHCTBUS ¢ 3aWHTEPECOBAHHBIMU
CTOpOHAMHM OYIeT CrocoOCTBOBATh yCTOHUMBOMY pasBuTHio Ipenmpustus.

175. Ilpennpuste CcTpeMUTCd K POCTY HOJIOCPOYHOM CTOMMOCTH,
obecrieynBarOT  YCTOHYMBOE  pa3BUTHe, COOJMIOAAOT  OallaHC  MHTEPECOB
3aWHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B 00JACTH YCTOWYWBG O Pa3sBUTHA
COOTBETCTBYET JIyYLIIUM ME@XIYHAapOIHBIM CTaHlapTaM.
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176. IlpeanpusTie B X0e OCYIICCTBIECHUS CBOEH JIEATETBHOCTH OKa3bIBAET
BIIUSHUE UJIM UCTIBITBHIBAIOT HA ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3anHTepecoBaHHbIE CTOPOHBI MOI'YT OKa3bIBaTh KaK MOJOKUTEIILHOE,
TaK ¥ HEraTUBHOE BO3JEMCTBHUE HA JiedTebHOCT [ Ipennpustus, a UMEHHO Ha pOCT
crouMmocTd [lpeanpusTHsi, YCTOMUYMBOE pa3BUTHE, penyTalulo ©U HMHIK,
CO3/1aBaTh WM CHIKaTh pucku. [lpennmpustre yaenseT BaXHOe 3Ha4YeHHE
HaJTIeXKalleMy B3aUMO/IEHCTBHIO C 3aUHTEPECOBaHHBIMU CTOPOHAMMU.

178. Ilpemnpusatue TMpU OINpeIeNeHHH 3aWHTEPECOBAHHBIX CTOPOH U
B3aMMOJEHCTBHUS ¢ HUMHU HUCTIOJb3yeT MEKIyHapOAHbIE CTAHAAPThI ONPEACIICHUs U
B3aUMOJEHCTBUS ¢ 3aWHTepecoBaHHbIMH cropoHamu (Crangapr AA 1000,
CTaHJapT NPUHLUMIOB rogoTdeTHOCTH (Accountability Principles Standard 2008
"CraHjapT B3aUMOIEHCTBHUS C 3auHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykosomcTtso 10
cormansHoi orBercTBenHocTH (Guidance on Social Responsibility), GRI (Global
Reporting Initiative), mpuBeaeHHbIE COINACHO MNPHJIOKEHUIO | K HacToswemy
Konekcy.

179. Tlpennmpustie NpUHUMAET Mepbl 0 HANAKUBAHUIO JMajiora Hu
JIOJITOCPOYHOTO COTPYAHUUYECTBA C 3aMHTEPECOBAHHBIMK CTOPOHAMH.

180. IIpenrnpusiTie cocTapisieT KapTy 3aMHTEPECOBAHHBIX CTOPIH, C YIETOM
PUCKOB M pAHXKHPYsl C YYETOM 3aBUCHMOCTHM (IIpAMOH WM KOCBEHHOMH),
06513aTeNbCTB, CUTYaluH (yaelss 0ocoboe BHUMaHHE 30HaM IMOBBILIEHHOTO PUCKa),
BIIMSIHUS, PA3IMYHBIX (Pa3HOOOPA3HbIX) IEPCIIEKTHB.

181. MeTtoabl B3aUMOJEUCTBUS C 3AaHHTEPECOBAHHBIMU CTOPOHAMM
BKIIOYAtOT ciedyomue ¢opmel (AA 1000 "CranzapT B3auMOJCHCTBHA C
3anHTepecoBanHbiMU  cropoHamu” 2011 (AA 2011 Stakeholder Engagement
Standard 1201 1) npuBeieHHbIE COTTIACHO MPUIOKEHUIO 2 K HacToswemy Koaekcy.

182. IIpennpusitue obecreunBaeT COrJacoBaHHOCTh CBOUX IKOHOMHYECKUX,
JKOIOrMYECKUX M COLUMAIbHBIX Ieled [y  YCTOMYMBOTO  pPa3BUTHUA B
JOTOCPOYHOM MEPHO/Ie, KOTOPbIC BKIHOYAIOT, B TOM YMCIE, POCT J0JITOCPOYHON
CTOUMOCTH JUId COOCTBEHHMKOB M MHBECTOPOB. YCTOMYHMBOE pDA3BUTHE B
[IpeAnpUATHH COCTOMT M3 TPEX COCTABISIIOLIMX: YKOHOMMYECKOH, YKOJIOIHYeCKON
1 COLMATIBHOM.

183. DxoHoOMHUEeCKass  COCTaBJsloLlas  HANpaBjsdeT  [eATEIbHOCTD
[IpeanpusTHs Ha POCT JOJTOCPOYHOM CTOMMOCTH, OOeCreueHHe HHTEPECcoB
COOCTBEHHMKOB M HMHBECTOPOB, MOBBILICHUE 3(P(HEKTHBHOCTH MPOLIECCOB, POCT
WHBECTUIIMH B CO3MaHUMM W pa3BUTHH OoJiee COBEPLICHHBIX TEXHOJOTHH,
MOBBITIIEHNE TTPOU3BOAUTENBHOCTH TPYa.

184. Dxosoruyyeckas cocTapisiomas oOecreydBaeT  MHHHUMH3ALHIO
BO3JeMCTBUS Ha Ouoyoruueckue #  (U3HUECKHe IPUPOIHBIC  CHCTEMBI,
ONTUMAJILHOE  HCIIOJIb30BAaHHE  OIPAHUYEHHBIX  PECypCoB,  NPHUMEHEHHC
SKOJIOTMYHBIX, DJHEPro- W MarepuajocOeperarolux TEXHOJIOTH f, CO31aHHe
SKOTOTHYECKH TpHeMIeMOil MNpPOAYKUMH, MHHHMH3ALMIO, MepepaboTKy H
YHUUYTOKEHHUE OTXO/I0B.
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185. ComumanbHas COCTABJAIOIIAs OPUEHTHUPOBAHA HA  IPUHUMIIBI
COLMANBHON  OTBETCTBEHHOCTH, KOTOpble B 4YHCJIe TIPOYEro  BKIIOYArOT
obecriedyeHue 0€30MACHOCTH TpyJa W COXpaHEHHe 300pOBbsi pPabOTHUKOB,
cripaBel/TMBOE BO3HATPAKAECHUE U yBaKCHHE NPaB PaOOTHUKOB, HHAWBHIYaTbHOE
pa3BUTHE T[E€pCOHANA, pealn3alMil COLMAIBHBIX TporpamMm Ui IEepPCoHala,
CO3MaHHWe HOBBIX pabo4yuMxX MecT, CIOHCOPCTBO U OJAarOTBOPUTENBHOCTD,
[POBEJACHUE YIKOTOTHIECKUX U 00pa30BaTE/IbHbBIX aKIUN.

186. [lpenmpusatve MPOBOAUT aHAJIU3 CBOCH NEATEILHOCTH M PHCKOB IIO
TpeM [aHHBIM acleKTaM, a TaKXKe CTPEeMUTCS He JOMyCKaTb WM CHMXKaTh
HeTaTUBHOE BO3JIEHCTBUE Pe3yJbTATOB CBOEH AEATENIbHOCTH HA 3aMHTEPECOBAHHbIE
CTOPOHBI.

187. Mexnaynaponusie crapgaptel GRI 4 npuBojsT KiaccHQUKaLUIO
KaTeropuid M acnekToB yCTOW4YMBOTrO pasBuTus Ilpeampusitde, corjiacHo
npunoxenuto 3 x Hactosemy Koaekcy.

188. B Ilpennpusrtie BbICTpaWBaeTCs CHUCTeMa YIpaBleHHs B 00yacTu
YCTOWYUBOIO Pa3BUTHS, KOTOPask BKIIIOYAET, B TOM YUCJIE, CIEAYIOLINE JIeMEHTBI:

1) mnpuBepKEHHOCTh MPHHIMIIAM YCTOMYMBOIO pa3BUTHSA Ha YpPOBHE
Ha0JIFO/IaTEILHOTO COBETA, UCITOTHUTEIBHOTO OpraHa U pabOTHHUKOB;

2) aHamM3 BHYTPEHHEH M BHEIIHEH CUTyallMd II0 TPEeM COCTaBIAIOLIMM
(3KOHOMHMKA, IKOJIOTHS, COLIMAIbHBIE BOIIPOCHI);

3) ompejesnieHre PUCKOB B 00JaCTH YCTOMYHBOIO Pa3BUTUA B COLMANBHOM,
KOHOMUYECKOU U 3KOJIOTMYEeCKOM cepax;

4) mocTpoeHHe KapThl 3aUHTEPECOBAHHBIX CTOPOH;

5) omnpenenenue wueneir u KIIP B oOmactu yCTOWYHMBOrO pa3BUTHS,
pa3paboTka 1jiaHa MEpOoNpUsITHI U ONpeielIeHne OTBETCTBEHHBIX JIMIL;

6) wHTErpanus yCTOWYMBOIO Pa3BUTHA B K/HOYEBbIE IMPOLIECCHI, BKIHOYAs
yIpaBJICHUE PUCKAMHU, IJIAHUPOBaHHE, YIPAaBIEHHE YEIOBEYECKUMH pecypcami,
MHBECTULIMH, OTYETHOCTh, OTMEpallMOHHAsl NeATeNbHOCTb W JIpyrue, a TaKke B
CTPATEeTUIO0 PA3BUTUS U MIPOLECCHI IPUHATUSA PELUCHUH,

7) NOBHIIIEHNE KBATU(DHUKAIMH TODKHOCTHBIX JIML U paOOTHUKVB B 00N1aCTH
YCTOHYMUBOTO Pa3BUTHS,

8) peryiaspHbIi MOHWTOPMHT ¥ OLEHKa MEpONpHATHH B 00nacTu
VCTOMYMBOrO pa3BuTHs, OLeHKa nocTikenus ueneir wum KIIP, npunsrtue
KOPPEKTHPYIOLIMX Mep, BHEJIPEHHE KYIbTYPbl MOCTOSHHBIX YJIy4IICHUH.

189. HabmromaTenbHbIH COBET M MCIIOJHUTENbHBIA opraH IlpeanpusaTus
oOecrieurBaeT (HOpPMHUPOBaHUE HaUIeKAIIEH CHUCTEMbl B 00JIACTH YCTOWYIHMBOTO
pa3BUTHUS U €€ BHEIPEHUE.

190. Bce paOOTHUKHM U JOJDKHOCTHBIE JIMLIA HA BCEX YPOBHSIX BHOCAT BKIIAJ
B YCTONYHUBOE pa3BUTHE.

191. TlpexnpusteM pa3pabaTbIBarOTCs IUIaHbl MeponpusaTHl' B 00nacTH
YCTOMYUBOIO Pa3BUTHS IIOCPEACTBOM:

1) aHanM3a TeKylledl CHUTyaluuu 10 TPEeM OCHOBHBIM  cdepam:
JKOHOMUYECKOH, HKOIOTMYecKod M couuaibHou. llpu nposeneHun gaHHOIO
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aHaIM3a BAXXHBIM SBJISIETCS JAOCTOBEPHOCTh, CBOEBPEMEHHOCTb U  Ka4deCTBO
nHpOpMaLIUH;

2) ompejeneHuss PHUCKOB B 00JacTH yYCTOWYMBOTO pasBuTHs. Pucku
pacrpeaessifoTcsi B COOTBETCTBHH C TpeMsl HaIlpaBI€HUsIMH YCTOMYHMBOIO
Pa3BUTHUS, MOTYT TaK)Ke BIIMATH HA CMEKHBIE HAIPABJICHUS W 3aXBaTbIBaTh Apyrue
pucku. s omnpejiesieHUss pUCKOB MPOBOAMTCS aHajlW3 KaK BHYTPEHHHX, TaK M
BHelIHUX (hakTopoB Bo3zeicTBus Ha [Ipennpusrue;

3) omnpeneneHus 3aUHTEPECOBAHHBIX CTOPOH ¥ WX LIUJHUS Ha
AeSITENbHOCTD;

4) ompeneneHus Lejei, a TakkKe Mo BO3MOXHOCTH LIEJIEBBIX MMOKa3aTelcH,
MEpOTIPUATHIA MO  YJIYUYUIEHHIO U COBEPUIEHCTBOBAHHWIO  JI€ATEIHLHOCTH
OpraHM3alMy MO TPEM COCTaBISIOUIMM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB
UCIIOJIHEHHS,;

5) peryisipHOro MOHHTOPHHIA U OLEHKH peaTH3alluy Lejied, MeponpHsThi
JOCTUKEHUS LISJIEBBIX TI0Ka3aTelen,

6) CHCTEMATH3WPOBAHHOTO M KOHCTPYKTMBHOIO B3aMMOICHCTBHSA C
3aHTEPECOBAHHBIMU CTOPOHAMHU, [10JIy4eHHUs 00paTHOU CBA3H;

7) peanuzaiuu c()OpMUPOBAHHOTO 1IIAHA;

8) MOCTOSHHOTO MOHUTOPUHIA U PEryJISIPHON OTYETHOCTH;

9) aHanW3a W OLEHKU pe3yJbTaTUBHOCTH I1JIaHA, IMOJBEICHUS HMTOIOB H
MPUHATHSA KOPPEKTUPYIOIIUX U YJIy4IIAFOIIHX Mep.

192. YcroiunBoe pa3BUTHE UHTETPUPYETCS B!

1) cucteMy yrpaBlieHus,

2) cTpaTernyecKUii IjiaH pa3BUTHUS,

3) KIrOYeBbIE IMPOIECCHI, BKIIOYas YIpaBJIEHHE PUCKaMMU, IJIaHUPOBAHHE,
cpeHecpOuHbIi (MSATHIETHWEA [UIaH Pa3BUTHA) M KPaTKOCPOYHBIA (rOJOBOM
OIOMKET)  TEPHOAbI), OTYETHOCTb, YIIpaBJIE€HHWE  pPUCKaMH,  YIpaBJICHHUE
YeJIOBEYECKUMHU pecypcaMu, MHBECTULIMH, OTIEpAllHOHHAs IEATEIbHOCTh U JIPYTHE,
a TakKe B IIPOLECChl TPUHATUS pEIIEHUH Ha BCEX YPOBHSAX HauyMHas OT
HaOJI0IaTeTLHOTO COBETA M HCIIOJHUTENBHOIMO OpraHa, ¥ 3aBepllcs PsAAOBBIMU
pabOTHUKAMH.

193. B cucreme ympaBneHMss B 00JacTH  YCTOWYHMBOTO  Pa3sBUTUA
OTpeNesISIeTCs] U 3aKpeIuisieTesl POy, KOMIETEHUUH, OTBETCTBEHHOCTh KaXJO0Tro
oprana W BceX pa0OTHHKOB 3a pealu3alui0 MPUHIUIOB, CTAHAAPTOB H
COOTBETCTBYIOLIUX IIOJUTHK U TUIAHOB B 00JIACTH YCTOHYUBOTO Pa3BUTHS.

194. HaGmonatensHblit coBeT IIpennpustus oCyIIEeCTBIISET CTPaTErMueCcKoe
PYKOBOJACTBO M  KOHTPOIb 3a  BHEAPEHHWEM  YCTOWYMBOIO  pPa3sBUTHSL.
WcnonHurensHeiii opran Ilpennpusts (OpMHpPYeT COOTBETCTBYIOLUIMH ILIaH
MEpOIPHUATHI U BHOCUT €ro Ha pacCMOTpeHHe HAOII01aTeIbHOTO COBETA.

195. B mengx MOATOTOBKM BOIIPOCOB YCTOWYMBOIO Pa3BUTHS CO31ACTCs
KOMHTET WM JaHHbIe (QYHKIHHU JENeTUPYIOTCS B KPYI KOMIIETEHLMA OJHOrO U3
NEHCTBYIOLIMX KOMHUTETOB MPH HaOIOJaTeIbHOM COBETE BOIPOCOB /CTOHMYMBOIO
pa3BUTHSL.
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196. B TlpennpusTie BHEOPSIOTCS ClelUaIbHble MPOrpaMmbl 00y4eHHUs
TMOBBIIIEHHs KBaIM(UKALMKM 110 BOMPOCaM YCTOHUMBOro pasuTvs. OOyuenue
SBJSIETCSI TIOCTOSIHHBIM  DJIEMEHTOM BO BHEAPEHUM YCTOWYWBOIO pa3BUTUS.
JlomxHocTHbIe una [Ipearnpustus cnocoOCTBYIOT BOBICUEHHOCTH COTPYAHUKOB B
YCTOMYMBOM pa3BUTHH Ha OCHOBE NMOHMMAaHHMsS M IPUBEPKEHHOCTR NPUHLIMIIAM
YCTOMYMBOTO Pa3BUTHA W U3MEHEHMs KyIbTyphl, IOBEACHHs [pU BEICHHU
JesITeJIbHOCTU U BBITIOJHEHUS 00513aHHOCTEH.

197. BeIroibl OT BHEAPEHUS TTPUHLKUIIOB YCTOHYMBOTO PA3BUTHs BKIIIOYAIOT:

1) npuBnedyeHUe MHBECTHLIMI — B MHPOBOM MNpaKTHKE IpPHU OINpe/ie/IeHUH
WHBECTHIIMOHHOM MPUBJIEKATEILHOCTH WHBECTOPAMHU YUUTHIBAETCS
3} PeKTUBHOCTH B 00JaCTH YCTOWYMBOTO Pa3BUTHS;

2) NoBBILIEHHE YIPaBIeHYECKOH 3P PEKTUBHOCTH U MUHUMH3ALHUSI PUCKOB —
UHTErpalyss SKOJOTMYECKMX W COLUHMAIbHBIX acCMeKTOB B MPOLECC MPHUHATHSA
YIPaB/IEHYECKUX pEIIeHUi II03BOJIIeT PaclUMPUTh TOPH3OHTHI IUIAHUPOBAHHMSA U
YUUTBIBAThH 00Jiee Pa3HOCTOPOHHUI CIIEKTP PUCKOB M BO3MOXKHOCTEH, 4TO CO3/aeT
NPEATNOCHUIKH IS YCTOHYMBOTO pa3BUTHS OU3HECa;

3) moBbimeHHe >PPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH
[I03BOJIIET CO3aBaTh MHHOBAILMOHHbBIE TPOAYKTHI U YCIIyT'H, YBEIUYMBAs I1IPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTD U 3()(PEKTUBHOCTE;

4) yKpeIrJieHHWe pemyTauud — YJAYYIIEHHE KOPIMOPaTUBHOIO HMMHJIKA
ABJISETCS NPSIMBIM PE3yIBTATOM JEATEeIBHOCTU B 00IaCTH YCTOMYUBOIO pasBUTHA,
YTO MOBBLIIIAET [EHHOCTh OpeHAa W GOpPMHUPYET KpEAUT JOBepus, a TaKxke
OKa3bIBaeT IMOJIOKUTEIBHOE BIUSHWE Ha Ka4eCTBO B3aMMOJEHCTBUS C [1€IIOBBIMU

MapTHepaMu;
5) TIOBBIIICHHWE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHUX H BHEIIHMX
3alHTEPECOBAHHBIX CTOPOH — CO3[aHWe TIpHBJIEKATeNbHbIX YCIOBUH TpYy.a,

BO3MOJKHOCTEH s TIpo(eCCHOHANIBHOIO M KapbepHOro POCT: IO3BOJAET
MPUBIIEKATh U YAEPKUBATh EPCIIEKTUBHBIX KBATU(DUIMPOBAHHBIX CIICHHANIMCTOB;
noctpoerre 3(deKTUBHOro auagora ¢ 3aHHTEPECOBAHHBIMH  CTOPOHAMH
crocobcTBYeT  (OPMHUPOBAHHMIO TMO3UTUBHOM Cpellbl  BOKPYI ACATEIBHOCTH
[IpennpusaTys, 4T0 CHOCOOCTBYET MOBBIMIEHNIO 3PPEKTUBHOCTH OU3Heca 3a CHeT
TOHUMAHUS Y TIOMIEPKKHA CO CTOPOHBI KIMEHTOB, COOCTBEHHMKOB, WHBECTOPOB,
rocy1apcTBEHHBIX OPraHOB, MECTHOTO HaceIeHHs, O0IIECTBEHHBIX OpraHN3alii.

198. JlomyckaeTcs TpeACTaBieHHe HHPOpPMAlMU MO  YCTOHYHUBOMY
pasBuUTHIO B (GopMe OTHENBHOrO OTYeTa HWIM B COCTaBe I[OJ0BOIO OTHYETa
[Ipennpusitusi.

199. Ilpm mnoaroTroBke oT4YeTa IO YCTOHYHMBOMY pa3BUTHIO CIEAYET
PYKOBOJICTBOBATBCSA ~ OOILENPHMHATHIMM  MEXKIYHAPOJHBIMH ¢ TaHIApTaMH:
Mesk1yHapoaHbI cTanaapT uHTerpuposanHoit otuetHoctH (IIRC), PykoBoacTBo
MO0 OTYETHOCTH B o6nacTu ycroitumsoro passutus Global Reporting Initiative
(GRI), Crannaptsl cepun AA1000 Social and Ethical Accountability B obnactu
YIPaBJICHUsT SKOHOMHYECKMMH, COLMAIbHBIMU W 3KOJOTMHYECKMMHU aCIEKTaMH
JEeATENBHOCTH, a TAKIKE YYUTHIBATH €ro BIUSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX
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CTOPOH ¢ ydeToM oObecredeHus 3allUThl HHOpManuM, COCTABIAROLIEH
CITyKeOHYI0, KOMMEPYECKYHO U HHYIO OXPaHAeMYIO 3aKOHOM TauHYy.

200. OTtueT 1Mo yCTOWYMBOMY Pa3BUTHIO yTBepikjiaercs Haby-0laTellbHbIM
COBETOM M JIOBOIMUTCS JIO CBEAECHMSI 3aUHTEPECOBAHHBIX CTOPOH [1OCPEACTBOM
pa3sMellleHHss Ha KOPIIOPAaTHBHOM WHTEPHET-pecypce M/WIM MpeJOCTaBlIeHHs Ha
OyMa)KHOM HOCHUTEE.

201. B mensx noBeneHUs] MOJUTHKUA YCTOHYMBOIO Pa3sBUTHsL O CBEICHUSA
3aMHTEPECOBAHHbIX  CTOPOH, HHTepHeT-pecypc  IlpennmpusaTuss — COACPKUT
OT/IeIbHBIN pa3/en, MOCBSIIEHHBII TaHHOH cdepe NeATeTbHOCTH.

202. Tlpeanpusitie 06CyXJaeT BKIIOYEHUE M COOJOJICHHE NPUHLHIIOB U
CTAHIAPTOB  YCTOMYMBOTO  pasBUTHS B  COOTBETCTBYIOIUME  KOHTPAKThI
(cornmaiieHus, J0roBOpsl) ¢ apTHEpaMHu.

203. B cayuae BbisiBieHUs [IpeanpusaTuemM pucka, CBSI3aHHOTO C OKa3aHUEM
[MapTHEPAaMH HEraTMBHOTO BO3IEHCTBUS Ha SKOHOMHKY, DKOJNOTHIO 4 OOLLIeCTBO,
Ilpeanpusitie W/WnNM OpraHW3alMs IIPMHUMAET MeEpbl, HampabJICHHBIC Ha
npeKpalieHne uin IpeaynpekIeHue Takoro BO3AeHCTBUS.

204. B ciydae HETMPUHSATHS WM HEHAJUIEKALIErO BBITIONHEHHUS MapTHEPOM
MPUHIWIIOB M CTaHOApTOB YCTOHYMBOIO pa3BUTHS, NPUHUMAETCA BO BHHMaHMEC
BaXHOCTh JaHHOro mnapTHepa s Ilpeanpustus ¥ CYIIECTBYIOT JIM MEpbI
BO3/I€HCTBUS HA HEr0 U BO3MOXKHOCTD €0 3aMEHBI.

IMaparpa¢ 19. Ynpasiaenne puckamu

205. B INpeanpustun cozaaercs 3GdexTuBHO GyHKUUOHMPYIOLIas CUCTEMA
yIpaBJieHHs] PUCKAMH M BHYTPEHHEro KOHTPOJIS, HarpaBlieHHas Ha dbecredyeHne
noctikenus IIpeanpusiTieM CBOUX CTPAaTErMUYeCKHX M OINECPALMOHELIX HeNeH, U
npeCcTaBstomas co00il COBOKYITHOCTh OPraHM3allMOHHbIX MOIUTHK, IPOUENYD,
HOPM TIOBEJeHUs ¥ JAeHCTBUH, METOJIOB U MEXAHU3MOB YIIPaBJICHHU, CO3AaBaCMBbIX
HaOMIOAATebHBIM COBETOM M MCIIOJIHUTENbHBIM opraHom Ilpeanpustus [
obecrieueHus:

1) onTumanbHOro OamaHca MeXxay poctoM cToumoctd Ilpenmpusrus,
IPUOBLITBHOCTBIO U COMPOBOKAEMBIMU HX PHUCKaMHU;

2)  s¢dextuBHOCTH  (HUHAHCOBO-XO3AMCTBEHHOW  ACATCINBHOCTH U
JOCTIDKEHUST pUHAHCOBOM ycToitunBocTu [peanpusaTus;

3) COXpaHHOCTH akKTHBOB H J3(hGEKTHBHOIO MCIMOTb30BaHUSA PECypcoB
[Tpennpustus;

4)  NOMHOTBH, HANEXKHOCTH ¥  JOCTOBEPHOCTH  (HUH~HCOBOM U
yIpaBlIeHYECKON OTYETHOCTH,

5) cobmoenus TpebosaHuii 3akoHomatenbcTBa Pecrybnmku Kasaxctan u
BHYTPEHHMX JOKYMeHTOB [ Ipeanpusrus;

6) Hajuexamero BHYTPEHHEro KOHTPOJS s [PeAOTBpallleHus
MOILIEHHUUYEeCTBA M 00ecreyeHus: d(PPEKTUBHON TOLNCPKKU (QYHKIIMOHUPOBAHMUS
OCHOBHBIX M BCIIOMOTATeIbHBIX OW3HEC-TIPOLIECCOB W aHallu3a pe3ylbTaToB
e TeNIbHOCTH.
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206. HabGmonmarensHslii coBer Ilpennpustuss yTBEpKIAaeT BHYTPCHHUE
JIOKYMEHTBI, OTpeeNsouie MPUHIUILl U MOAXOJbl K OpPraHu3aldd CUCTEMbI
yIIpaBIIEHUs PUCKAMH ¥ BHYTPEHHET0 KOHTPOJIS, MCXOMs U3 3a1a4 3TON CUCTEMBI.

207. Opraauszanuss 3(QQeKTHBHOM CHUCTEMbl YINPaBIEHUS PUCKAMH U
BHYTpeHHero KoHTpojs B [lpeampusTuu HampaBieHa Ha IIOCTPOCHHUE CHUCTEMBI
yTpaBleHus, cIIocoOHONi obecneunTh MOHUMAHWE Pa3syMHOCTH W MPUEMIEMOCTH
YPOBHSI PUCKOB pabOTHUKAMHU, MeHEIKMeHTOM, opraHamu [Ipennmpusrus npu
NPUHATAM WMH  pelleHM, OBbICTPO pearupoBaTb HAa PHUCKH, OCYLIECTBIATH
KOHTPO/Ib HaJ OCHOBHBIMM W BCIIOMOraTellbHBIMM OM3HEC-NIPOLECcCaMU U
©XKeJHEeBHbIMM ONEpalMsIMH, a TaKXKe OCYIUECTBIATh He3aMeIUTEbHOe
MHOOPMHUpPOBaHHE  PYKOBOJACTBZ COOTBETCTBYIOLIEIO  YPOBHS O  JIHOOBIX
CYLIECTBEHHBIX He0CTaTKax.

208. IlpuHUMIBI M TOJAXOJbI K OPTraHU3aUUM SPHEKTUBHONH CUCTEMBI
YIIpaBJIeHUsI pUCKAMU ¥ BHYTPEHHET0 KOHTPOJIs [IpeyCMaTpUBaOT:

1) ompenesneHue uLened M 3a4ad CHCTEMBI YNpaBJIeHUsS pHUCKaMH U
BHYTPEHHEro KOHTPOJIS;

2) OpraHU3alUMOHHYK CTPYKTYpy CHUCTEMBI YIPAaBICHUS pUCKaMH U
BHYTPEHHETO KOHTPOJIS C OXBATOM BCEX YPOBHEH NPUHATHUSA PEIIEHHH U C yYETOM
pOJM COOTBETCTBYIOIIETO YPOBHsS B Tpoliecce paspabOTKH, YTBEPKACHHUS,
NPUMEHEHHUS U OLIEHKU CUCTEMBI YIIPABIEHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) TpeGoBaHus K OpraHHU3aliy MpoLecca yrpaBleH!s pucKaMu (IOAXOMbI K
OTIpeNieNIeHUIO pUCKa, TOPSI0K UACHTU(QHUKAIIMKM U OLEHKH PHCKOB, OMpe/e/icHne
METOJIOB pearupoBaHMs, MOHUTOPHUHT);

4) TpebGoBaHMS K OpraHU3alUH CUCTEMBI BHYTPEHHETO KOHTPOISA U
IIPOBEJIEHHIO KOHTPOJIBHBIX MPOILENYp (XapakTepUCTHKa KIIIOUEBBIX 00iacTedl u
OCHOBHBIX KOMIOHEHTOB CUCTEMbl BHYTPEHHErO KOHTPOJS, IOPSAIOK OLECHKH
P (PEKTUBHOCTH U OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIs).

209. Bo BHyTpeHHMX JOokyMeHTax IlpeanpusTus  3aKperuisieTcs
OTBETCTBEHHOCTh HAOMIOJATENBHOIO COBETa M MCIIOJHHWTEIBHOTO  OpraHa
[Tpeanpusitust 0  OpraHu3aLuu 51 obecrieueHnio 3P PEKTUBHOIO
(YHKUMOHUPOBAHUS CUCTEMbI YIIPABIEHUS PUCKaMU M BHYTPEHHErO KOHTPOIS Ha
KOHCOJIMIMPOBaHHOM OCHOBE.

210. Kaxmoe gmio Ilpennpustuss  obecrieyuBaeT — HajJiexariee
paccMOTpeHHe PUCKOB MPU NMPUHITHH PELICHUH.

211. HcnonuurenvHblii opran [lpennpusatus oOecrieynBael BHEApPEHHE
MpOIEYp YITPaBIeHUsI pUCKaMy pabOTHUKaMH, 001aalolUMK COOTBETCTBYIOLIEH
KBaJTU(pUKaLUCH U OIBITOM.

212. UcnonuuTenbHblid oprad Ipeanpusarus:

1)  oOecneunBaer  pa3pabOTKy BHEAPEHUE  YTBEPIKIEHHBIX
HAOIIOJATENEHBIM COBETOM BHYTPEHHHX IOKYMEHTOB B 00/IacTH yIpaBJICHHUS
pPUCKaMM U BHYTPEHHEI0 KOHTPOJIS;

2) obGecrieunBaeT cozganue U 3(deKkTuBHOE (QYHKIMOHMPOBAHWE CHUCTEMBI
YIIpaBIeHUs] PUCKAMHU ¥ BHYTPEHHETO KOHTPOJIS ITyTeM MPaKTUYECKOW peanu3aiuu
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¥ HETPEPHIBHOIO OCYILIECTBICHHUS, 3aKPEIIJICHHBIX 38 HUM MPUHIUIIOB U IPOLEAYP
yIpaBlIeHUs] pUCKaMU U BHYTPEHHEro KOHTPOJIS;

3) oTBeyaeT 3a BBIMOJHEHHE peIICHUH HAOMI0JaTeIbHOTO COBeTa |
peKOMEeHIaluil KOMHUTeTa [0 ayJuTy B O00/laCTH OpraHu3alul CUCTEMBI
yIpaBJieHUS pUCKAMH U BHYTPEHHE O KOHTPOJIS;

4) ocCyumecTBAsS€T MOHWUTOPUHI CHCTEMBI YTIpaBJIeHUs PUCKaMH U
BHYTPEHHEI0 KOHTPONSI B COOTBETCTBUM C TpeDOBaHUAMHM  BHYTPEHHHUX
JIOKYMEHTOB;

5) obecrieunBaeT COBEpPLIEHCTBOBAHME IIPOLIECCOB U MPOLENY[* YIPaBICHUA
pycKaMM ¥ BHYTPEHHEro KOHTPOJS C YYETOM HW3MEHEHHH BO BHEIUHEH H
BHYTpEHHeH cpejie Ou3Heca.

213. B uenmax peanusalud I[IPUHLUIIOB BHYTPEHHEr0 KOHTPOIA H
obecrnieuenns 3(hGEKTHBHOCTH CHUCTEMBl YIpaBJIEHHUs PUCKAMU W BHYTPEHHETrO
KOHTpOJIs MpaBienue [Ipennpusitie pacrpefesseT MOJHOMOYHs, O0sI3aHHOCTH U
OTBETCTBEHHOCTb 33 KOHKPETHblE IpOLEAYphl  YIPABICHUS PUCKAMH H
BHYTPEHHEr0 KOHTPOIS MEXIY PYyKOBOAMTEIME HIDKECTEYIOIIero ypoBHs W/
PYKOBOIUTEISIMU CTPYKTYPHBIX MOAPa3JIeIeHNN.

214. PykoBomuTenu CTPYKTYPHBIX IOJApasJe/ieHu B COOTBETCTBUM €O
cBOMMH  (YHKIHOHAJIBHBIMA  OOf3aHHOCTAMH  HECYT OTBETCTBEHHOCTL 34
pa3paboTKy, TOKYMEHTUPOBaHUE, BHEIPEHUE, MOHUTOPHHT U pa3Bu U€ CHCTEMBI
yIpaBieHuss pHCKaMM W  BHYTPEHHEr0 KOHTPOIsi BO  BBEPEHHBIX UM
GYHKIIMOHANBHBIX 001acTsX fesTensHocTu [pennpustus.

215. OpraHu3aldoHHas CTPYKTypa CHCTEMbl YIPaABICHUS PUCKAMH W
BHYTpPeHHero KoHTpoisi B IlpeanpuATuu (B 3aBUCHMOCTH OT MaciiTaboB u
cemGuK  AEATENbHOCTH)  NpelyCMaTpMBaeT  HalW4ue  CTPYKTYPHOTO
mojpasfielieHus, OTBETCTBEHHOI'O 3a BONPOCHI  YIpPaBlIE€HUA pHUCKaMH H
BHYTPEHHET0 KOHTpOJsi (100 AaHHblE (GYHKUMHM MOIYT ObITh BO3JOXKEHbI Ha
cay0y BHYTPEHHEro ayauTa), K 3aJa4aM KOTOPOH OTHOCATCS:

1) obmias KOOpAMHALMS MPOLECCOB YIPABICHHUS PUCKAaMU U BHYTPEHHErO
KOHTPOJI,

2) pa3paboTKa METOJM4YECKUX JOKYMEHTOB B 00JIaCTH yIpaBie 1M pPUCKaMH
¥ BHYTPEHHEro KOHTPOJISA U OKa3aHHe METO/I0IO0rHYeCKOM MOIACPIKKH BlaJeIblaM
OW3HEeC-IPOLEeCCOB u paboTHUKaM B mpoiiecce uaeHTU(PUKALIUH,
NOKYMEHTHPOBAHUS PHUCKOB, BHEIPEHHs, MOHMTOPHMHIA M COBEPLICHCTBOBAHHA
KOHTPOJILHBIX MPOIEYP, HOPMUPOBaHUS TIJIAHOB MEPONIPUATHH 110 pearupoBaHuUI0
HA PUCKHU W TUIAHOB MEpPOIPUSATHI [0 COBEPLIEHCTBOBAHMIO CUCTEMBI yIIPaBICHUA
pUCKAMH M BHYTPEHHETO KOHTPOJIsS, OTYETOB 10 WX MCIIOJHEHHUIO;

3) opraunusanus 00ydeHHs pabOTHUKOB B 00JIAaCTH yMpaBleHNS PUCKAMH U
BHYTPEHHEr0 KOHTPOIIS;

4) anamu3 mopTdesst PUCKOB M BhIPaOOTKA NpENIOKEHHH MO CTpaTeruu
pearupoBaHUsi W TepepacnpeslelieHdss pPeCypcoB B OTHOINGHWU YIIPABICHHA
COOTBETCTBYIOIIMMH PUCKAMHU;

5) popmupoBaHue CBOIHOM OTUETHOCTH [0 PUCKaM;
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6) ocCyIlIeCTBIEHHE OIEPaTUBHOIO KOHTPOJISL 3a TPOLIECCOM YIPABJICHUS
pHUcKaMH CTPYKTYPHBIMH ITOAPa3CIICHUSIMHU,

7) NOArOTOBKA M MHGOPMHpOBaHWEe HAOIIOIATEIFHOTO COBeTa H/MIH
HCTOMHUTENbHOTO opraHa Ilpeanpustus o craryce CHCTEMBI YIIPaBJICHUS
pUCKaMH, UMEIOIIIUXCS yTpo3 u MpeJI0KEeHUN no UX
NpeayIpesK 1eHUO/HBEINPOBAHUIO.

216. PykoBoauTesnb, KYpUPYIOIIUN (YHKUUIO YIOPaBlI€HUS PHCKAMHU |
BHYTPEHHETO KOHTPOJIs, HE SIBISIETCS BIAAEIbIEM PUCKA, YTO 00eCHeYHuBaeT €ro
HE3aBUCHUMOCTL M O0BEKTMBHOCTh. HeBO3MOXHO coBMelleHHe QYHKLIUH 110
VIIPABJIEHUIO PUCKAMH U BHYTPEHHEMY KOHTPOIIO ¢ (YHKLUSIMHU, CBA3AHHBIMH C
SKOHOMHYECKUM  IUIAHUPOBAaHWEM,  KOPIOPATUBHBIM  (DPUHAH MPOBaHHEM,
Ka3HAYEHCTBOM, IIPUHATHEM MHBECTHIIMOHHBIX perieHuil. CoBMelleHke ¢ IPYTHMHA
GYHKIMAMY JIOMYCKAETCs B CIIyYae, eciid He BO3HUKAET 3HAUUTEIbHBIA KOHMIUKT
WHTEPECOB.

217. Cucrtema ynpaBleHUs pUCKAMH W BHYTPEHHETO  KOHTPOJIA
MpeaycMaTpUBaeT MpoIeaypy HASHTU(GUKALMK, OLUEHKH M MOHHMTOPHUHIA BCeX
CYIIECTBEHHBIX PUCKOB, a TAKXKe MPUHATUE CBOEBPEMEHHBIX M aJICKBAaTHBIX Mep TI0
CHW)KEHUIO YPOBHS PUCKOB.

218. Ilpoueaypsl Mo yhpaBleHHIO pPHCKaMU oOecredyuBaroT OBICTPOE
pearipoBaHHe Ha HOBBIE PUCKH, UX HICHTH(UKALMIO U ONpe/e/ieH!e BlIaJe/bLEB
prcka. B ciyyae nmoOBIX HEMpeABUICHHBIX H3MEHEHHH B KOHKYPEHTHOH HIH
sKoHOMHUYecKo cpene [Tpeanpusitisi, oCylecTBIAETCS MepPeOlieHKa KAPThl PUCKOB
U €€ COOTBETCTBHUE PUCK-ANIIETUTY.

219. HabmonateabHbIM COBETOM YTBEp)KIaeTcsi OOIUMH ypOBEHb amleTuTa
K PUCKY M YPOBHHM TOJEPAHTHOCTA B OTHOIUEHHUHU KIIIOYEBBIX PHUCKOB, KOTOPBIC
3aKPETUIAIOTCS BHYTPEHHUMU JoKyMeHTamu [Ipeanpusrus.

220. YpoBHH TOJIEPAHTHOCTH IO KIIFOUEBBIM PHCKaM MEPECMATPUBAIOTCS B
cllydyae BO3HHUKHOBEHHS CYILECTBEHHBIX COOBITUH. YCTaHaBIMBAKTCA JHMMHTEL
KOTOpbI€ O'PAaHUYNBAIOT PUCKHU B ITIOBCEHEBHOM J€ATEIILHOCTH.

221. Jlns 1enoCTHOTO U SICHOTO TIOHMMAaHMsS [PHCYIIMX PHCKOB B
IlpeanpusTHH Ha €XKErofHOH OCHOBE MPOBOAMTCHA HICHTU(UKALUHWS MU OLCHKA
PHCKOB, KOTOpBIE OTPaXKAKOTCS B PErucTpe pPHUCKOB, KapTe PHUCKOB, I[I1aHe
MEPOIIPUATHI 110 peardpoBaHUIO HA PUCKU (YJIydIIEHUE IPOLIECCOR, CTPATEruu
MUHHMH3ALAH ), YTBEPIKAAEMbIX HaOII0JaTeIbHbIM COBETOM.

222. HaOmromatenbHbIM COBETOM IIPH PAcCMOTPEHHMM ME€PEYHS PHUCKOB
obeclieynBaeT BKJIIOYEHHE B HHUX PHUCKOB, KOTOPbIE JE€HWCTBHTENBHO MOTYT
MOBITUATh Ha pealu3alliio CTpaTerMyecKUX 3ajad, a MpH PacCMOTPEHHMM IUIaHa
MEpOTIPUSITHI 10 pearMpoBaHUI0 Ha pPHCKM yOeouThCcss B TOJI€3HOCTH
MeponpusaThii. HabmromaTebHbIil COBET M UCTIONHUTENBHEIN oprad ITpeanpustus
peryJisipHO ToJy4aeT MH(OPMAIMIO O KIIOYEBBIX PHCKaX, WX aHali3e ¢ TOYKH
3peHus BIUSHUS HAa CTPATErHo U Ou3Hec-IIanHkl [IpennpusaTus.

223. OryeTsl MO PUCKaM BBIHOCATCS Ha 3acefaHus HaOMoaaTeIbHOro COBeTa
He pe’ke OJHOTO pa3a B KBapTall M 00CYXXIaThbcs HaaJIeKalluM 00pa3oM B MOTHOM
o0beMme.
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224. B IlpeanpusiTuul BHEAPSIOTCS IPO3payvHble NPUHIMUIB M IOJXOJBl B
o0nacTu ynpaBJeHHs PUCKAMH W BHYTPEHHEro KOHTPOJIA, [PAaKTHKa OO0Yy4eHHs
pabOTHUKOB M AOKHOCTHBIX JIML O CHCTEME YIPaBJI€HUS PUCKaMH, a TaKKe
pOLIECC TOKYMEHTHUPOBAaHHS M CBOEBPEMEHHOIO JOBeIeHHs HH(pOpPMALUU 10
CBEJIeHUS JOJDKHOCTHBIX JIMII.

225. Pabortuuku IlpeanpusTus, a Takke NpU IpUeMe Ha padoTy NPOXOIAT
00y4YeHNe/BBOAHBIA MHCTPYKTaX JUI O3HAKOMIIEHUS C TIPHHATCA CHUCTEMOM
yIpaBJIeHUs pUCKaMHU U BHYTPEHHEI0 KOHTPOJIA.

226. I'lo pe3ynbpTaTam TaKoro 00ydeHuUst MPOBOIUTCS TECTUPOBAHUE 3HAHUM.

227. B pamMKax CHUCTEMBI YIIPaBIEHUsS PUCKAMHU U BHYTPCHHEI'O KOHTPOJSA
OpraHU30BBIBAETCS 0e30MacHbI, KOH(UACHIHANBHBIH ¥ JOCTYMHBIH CIIOCOO
UHGOPMUPOBAHUS  HAOJIOAATENIBHOTO  COBeTa, KOMUTETa IO ayauTy H
nmojipaszieJieH|sl BHYTPEHHEro ayaurta o (pakTaX HapylIEeHUH 3aKOHOIATeNIbCTBA
Pecny6nuku Kaszaxcran, BHyTpeHHHX nporeayp, Konekca 1e1oBoit STUKM JIH00BIM
PabOTHUKOM M JOJHKHOCTHBIM JTHLIOM [Ipeanpustusi.

IMaparpa¢ 20. BuyTrpennunii KOHTPOAb H ayAHT

228. B Ilpeanpustuu cosjgaeTcs ciayxk0a BHYTPEHHETO ayIauTa s
CUCTEMATHYECKOH HE3aBUCHMOM OILEHKH HAJeKHOCTH U dPPEKTHBHOCTU CUCTEMBI
yIpaBJeHUsT PUCKaMH M BHYTPEHHEr0 KOHTPOJISA, M IPAKTHUKH KOPIMOPATHBHOIO
yrpaBJIeHUS.

229. Cnyx0a BHYTpEeHHET0O ayAuTa OCYUIECTBIAET CBOIO JEATEIbHOCTH Ha
OCHOBE PUCKOPUEHTUPOBAHHOTO IOJOBOIO ayJAMTOPCKOro IUIaHa, yTBEPKIAaeMOro
HabmogaTensHbIM coBeToM [IpennpusaTus.

230. PesynpraThl ayJIMTOPCKAX OTYETOB, KIIOYEBHIE OOHApYKEeHUS U
COOTBETCTBYIOIIIHE PEKOMEHJALUU €KEKBapTalbHO BBIHOCATCA HAa PacCMOTpEeHHE
HaOJTFOIaTeIbHOMY COBETY.

231. Ilpu oCyIecTBIEHHM CBOEH HESTENbHOCTH CIyk0a 3HYTPCHHErO
ayJMTa TPOBOTUT OLIEHKY 3()(EKTUBHOCTH CHUCTEMBI BHYTPEHHEIO KOHTPOJA H
CHCTEMbl YINpPABICHUS pPUCKaMH, OLEHKY KOPIIOPAaTHBHOIO YIpPaBIEHUS C
NpYMEHEeHHeM OOIIENPUHATHIX CTAaHIaPTOB AESITEIbHOCTU B 00JACTH BHY TPEHHET O
ayauTa U KOPIOpaTUBHBIX CTaHIApTOB.

232. Ouenka 2(ppeKTUBHOCTU CUCTEMBI BHYTPEHHEIO KOHTPOJISL BKIIIOYAeT:

1) mpoBeneHHe aHAIM3a COOTBETCTBUS LieJiell OM3HEC-TIPOLECCOB, POEKTOB
M CTPYKTYpHBIX TompasjeieHuil uensm Ilpeanpustus, npoBepky obecreueHus
HAJEXHOCTH M IIEIOCTHOCTH  OW3HEC-TIPOLECCOB  (AEATENbHOCTH) |
MHQOPMALMOHHBIX  CHCTEM, B TOM  4YHCI€  HAQAEKHOCTH  TPOLIEyp
MPOTHUBOJAENCTBHS  MPOTHBONPABHBIM  JCHCTBHAM,  3M0YNOTpeOIeHUIM U
KOPPYIILINAH;

2) npoBepKy obecreueHus: J0CTOBEPHOCTH OyXrantepckoi (¢ UHaHCOBOH),
CTAaTHCTUYECKOH, YIIpaBjeHUYECKOH U MHOH OTUETHOCTH, BBISBIIEHUE PE3YJIbTATOB
NeSTeIbHOCTH  OM3HEC-TIPOLIECCOB W CTPYKTYPHBIX — NOJApase/]eHud  Ha
COOTBETCTBUE [10CTABICHHBIM LIEJISAM;
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3) ornpejeneHne aZleKBaTHOCTH KPUTEPUEB, yCTaHOBJIEHHBIX
WCTIONTHUTENbHBIM opraHoM [lpennpustus juis aHanW3a CTENEHH HUCTIOJHCHUS
(MOCTHIKEHMUSI ) IIOCTABJICHHBIX LIEJIEH;

4) BbISBJIEHHE HEJIOCTATKOB CHCTEMbl BHYTPEHHEIO KOHTPOJIS, KOTOpbIE He
MI03BOJIMJIN (HEe MO3BOJISIIOT) JIOCTUYb [TOCTABJICHHBIX [EJIEH;

5) OUeHKy pe3ynbTaTOB BHEIpeHUs! (peanu3aluu) MEPONPUSTUH 10
yCTPAHEHUIO HapyUIeHHWH, HEJOCTATKOB M COBEPLIEHCTBOBAHUIO  CHCTEMEI
BHYTpPEHHEr0o KOHTPOJIS, peali3yeMbIX Ha BCeX YPOBHSX YIIPABIICHUS,

6) mnpoBepky 3GGOEKTHBHOCTH M  LEIeCO00Pa3HOCTH  UCIOIb30BAHUS
pecypcos;

7) npoBepKy obecredeHust COXpaHHOCTU akTUBOB I Ipenpusarus;

8) mpoBepky coOmojienus TpeOGoOBaHME 3aKoHOIaTenscTBa PecmyGimku
KazaxcraHn, YcraBa u BHyTpeHHUX JOKYMEHTOB Ilpeanpustus.

233. Ouenka 3(hpeKTHBHOCTH CUCTEMBI YIIPABJIEHUS PUCKAMH BITHOYALT:

1) IpoBepKy MOCTATOYHOCTH U 3PEIOCTU IJIEMEHTOB CHCTEMBI YIPaBICHUS
pUCKaMH Ul 3G(EKTUBHOTO yNpaBieHWs puUcKaMH (Ueld W 3a1ad4d,
MH(pacTPYKTypa, OpraHu3alus [POLECCOB, HOPMATHBHO-METOI0JIOTHIECKOE
obecrieueHue, B3aUMOIEHCTBHE CTPYKTYPHBIX [10/Ipa3e/leHHH B paMKaX CUCTEMbI
YIpaBJICHUs pUCKAMU, OTYETHOCTD);

2) mpoBepKy IIOJTHOTBI BBISBIEHUS M KOPPEKTHOCTH OLCHKH PHCKOB
MCITOJIHUTETFHBIM OpPraHOM Ha BCeX YPOBHSX €ro yIpaBIeHHs,

3) mnpoBepky 3(Q(EKTUBHOCTH KOHTPOJIBHBIX HPOLETYp M HHBIX
MEpONpUATHII MO  YNpaBIEHHIO  pHCKaMH,  BKIodas  3QQEeKTUBHOCTH
MCIIOJTb30BaHUS BhIJICJIEHHbIX Ha OTH LIeJIA PECYPCOB,;

4) nmpoBeleHWe aHanTM3a WHGOPMALUM O pealM30BaBlIl XCA PHCKaX
(BBIABJIEHHBIX IO pe3y/IbTaTaM BHYTPEHHUX ayJAUTOPCKHUX MPOBEPOK HapyIICHHUSX,
dakTax  HENOCTHUKEHUS  IOCTaBJIEHHBIX  LIEJIEH, dakrax  CyHaeOHBIX
pa30upaTensCTB).

234. OueHka KOPIOpaTUBHOTO yIIpaBlIeHHWs BKIOYAET IPOBEPKY:

1) cobmogeHuss STHYECKUX MPHUHIUIIOB M KOPHOPATUBHBLIX HEHHOCTEH
[IpennpusTus;

2) mopsiaKa MOCTAHOBKHU LieJiel, MOHUTOPUHTA U KOHTPOJISL X JOCTHKEHHUS,

3) ypOBHS HOPMATHBHOTO oOOecredeHHs W MpoLeAyp HH(OPMALHOHHOTO
B3aMMOJIEHCTBHS (B TOM dHCJe [10 BOIPOCAM BHYTPEHHETO KOHTPOJIS WU
VIIPaBIICHHs PUCKAMM) Ha BCEX YPOBHSX yIIPABJICHUs], BKIIO4Yas B3aUMOIENUCTBHUE C
3aMHTEePECOBAHHBIMU CTOPOHAMM;

4) obecrieueHus mpaB cOOCTBEHHHKA W 3((HEKTUBHOCTU B3aUMOOTHOLIECHUH
C 3aMHTEPEeCOBAaHHBIMU CTOPOHAMH;

5) npoteayp pacKpbITHs HHGOPMALUH O JeATeNbHOCTH [IpeampuaTus.

235. TlpennpusiTie MPOBOJAMT €KETOAHbIH ayAUT (PMHAHCOBOH OTYETHOCTH
[IOCPEJICTBOM IIPHBIICYEHHs HE3aBUCHMOTO ayAUTOPa, KOTOPBIH MPENOCTaBlIsACT
00beKTUBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O  JOCTOBEPHOCTH
(MHAHCOBOW OTYETHOCTH M €€ COOTBETCTBMs TpeOOBaHMAM MexIyHapOaHOTO
cTaHaapra GUHAHCOBOM OTYETHOCTH.
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236. Beibop BHeIIHEro ayiuTopa OCYIIECTBJISETCS Ha OCHOBE KOHKypca.
ITpu oT6ope yuuThIBaETCS MHEHHE KOMHUTETA 0 ayMTy Hab/II01aTe/IbHOTO COBeTa
[IpennpusTis 4ieHbl KOTOPOrO BKIIOYAIOTCS B COCTaB KOHKYPCHOW KOMHUCCHH.

237. Ilpu onpeje/ieHMHd HE3aBHCUMOCTH HICHOB KOMMCCHHM MO BBIOOpY
BHEIIHEr0 ayAWTOpa YYUTHIBAIOTCS CJEAYIOLIME OCHOBHBIC MMapameTpbl: -
XapakTep (PMHAHCOBBIX WJIM JEJOBBIX OTHOUIEHUH KaXIOro 4jieHa KOMHCCHH C
BHEIITHUM ayJIUTOPOM; - XapaKTep POACTBEHHbIX CBSA3EH KaK0T0 YiIeHa KOMUCCUH
C TIpeICTAaBUTEJISIMU BHEILHETO ay IUTOpa.

238. IlpuBnexkaemplii BHELIHWH ayIquTOp He oOKasbiBaeT [lpeampusituio
KOHCYJIbTALIMOHHBIX YCIYT, KOTOpble MOIYT CTaTb YIPO30H HE:aBUCHMOCTH
BHELIHETO ayInTopa, He MPaKTHUKYeT CIydyau NpueMa Ha PyKOBOJISIIHE JOKHOCTH
OBIBLIMX YJIEHOB ayIUTOPCKOW KOMaH[bl paHee, 4eM dYepe3 JBa roja rnocie ux
YBOJIbHEHMS M3 ay/IMTOPCKON OpraHU3alliu.

239. TIpennpusTte obecrieynBaeT packpelTHe MOAPoOHOH HHbOpMALMK O
NPUBJIEKAaEMOM BHEIIHEM ayIUTOpE.

240. B Tlpeanpustuu perjaMeHTHPYIOTCS BOIPOCHI MO BbIOOPY H
B3aHMMO/IEHCTBUIO C BHEIIHUM ayIUTOPOM.

241. 3auHTepecoBaHHbIE CTOPOHBI YIOCTOBEPAKOTCA B JOCTOBEPHOCTH
bunaHCcOBOW oTueTHOCTU [IpeanpuaTHs MOCPEICTBOM MNPUBICHCHHSA BHEIIHETO
ayJInTOpa, COOTBETCTBYIOLIErO CIENYIOUAM KPUTEPHUSIM!

- BBICOKMH ypOBeHb KBaIM(QUKALHH  CHCLHMANTNUCTOB  YIAUTOPCKOH
OpraHM3alliK; 3HAUMTEJBbHBIA OMBIT PaboThl M MOJIOKHTENbHAS peryTalus (Ha
Ka3aXCTAHCKOM M MEKIYHAPOIHOM phIHKe (IIpHU HEOOXOIUMMOCTH);

- HaJIMYKe OTbITa B OTPACIIH;

- coOoJieHHe ayJUTOPCKON OpraHM3aluueil MeXIyHapOIHBIX CTaHAApTOB
ayauTa, 3aKoHojareibcTBa PecmyOmuku Kasaxcran B obmactu ayiuTOpCKoO#
IesITeIbHOCTH, Konekca 3TUKU poheccHOHATBHBIX OyXrajaTepos
MexiyHapoaHo# dhenepanny 0Oyxrairepos;

- 3(eKTUBHOCTH pabOTHl MO BBIABICHHIO HEIOYETOB M MPEACTABICHHIO
peKOMEeHIalii M0 COBEPIICHCTBOBAHMIO BHYTPEHHHMX KOHTPOJEH 10 Mpoueccy
MOJIFOTOBKU (DMHAHCOBON OTYETHOCTH.

242. Tlpenmpusitie yTBEpPKIAET IOKYMEHTBI, PETYIUPYIOL'HE TIOPSAIO0K
OCYIIECTBJIEHUS] aylUTa M B3aUMOOTHOINEHWH C BHEIIHUM ayJUTOpPOM, B TOM
yuciae Ipolecc BhIGOpa BHEUIHEro ayJuToOpa, MOJHOMOYMS U (QYHKUHMH
KOHKYPCHOI KOMHCCHH, BOINpPOCHI OKa3aHWs ayJUTOPCKOM —opraHu3sanuei
KOHCYJIbTALIMOHHBIX YCIIyT, HE CBS3aHHBIX C ayIUTOM (PMHAHCOBOH OTHETHOCTU U
npoyeil HHPOPMAIMH, BOIPOCHI POTALMU Ay MTOPCKUX OPraHU3aLil U CTaplIero
epcoHana ayJuTOPCKOM OpraHM3alid, BOIPOCH IpueMa Ha paboTy ObIBIINX
COTPYIHHKOB ayJIUTOPCKOMN OpraHu3aluu.

243. Porauus NapTHEPOB M CTaplUero nepcoHasa, OTBETCTBEHHOIO 3a ayauT
(MHAHCOBOW OTUETHOCTH, OCYLIECTBJIAETCS HEe MeHee OIHOro pasa B IATH JIET, B
cllydae eclIM ayJMTOpCKas opraHu3auus okasbiBaeT IIpeanpusaThio ayAMTOPCKHE
yciayry 0ojiee 5 et noapsn.
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ITaparpad 21. PeryiupoBanne KOpnopaTHBHbIX KOH(PIHKTOB

244, Ynensl HaOJOAATEIBHOTO COBETA W MUCIIOJHUTEIIBHOIO OparaHa
[pennpustus, pabotHuky [IpeanpHusaTHs, BBIIOJHAT CBOU NMpodeccuoHalbHbIe
GyHKIMHK 106pOCOBECTHO M Pa3yMHO B MHTepecax cobcTBeHHMKa U [Tpeanpustus,
u30eras KOH(MIUKTOB.

B cnyyae Hanuuus (BO3HWKHOBEHMs) KOPIIOPATUBHBIX KOH(IMKTOB,
YUAaCTHUKU HAXOMAT [TyTH WX pelIeHHs MMyTeM IePeroBopoB B LEsAX obecreveHus
2 deKTUBHOI 3a1UThl HHTepecoB [IpeAnpuaTHs ¥ 3aMHTEPECOBAHHBIX CTOPOH.

JIOIPKHOCTHBIMMA ~ NTMIAMK  [IpeAnpusiTis  CBOEBPEMEHHO —coolllaercs
ceKpeTaprd  HaOIIOmaTeIbHOrO coBeTa W/Mnu  oMOyACMeHy O  Halu4uu
(BO3HUKHOBEHHH ) KOH(IUKTA.

DddexkTHBHOCTE paboThl IO MPEIYNPEXIEHHIO | YPeryIHpPOBAaHUIO
KOPIIOPATHBHBIX KOH(JIMKTOB MpearonaraeT, MOJHOEe M CKOpeHilnee BbISBIEHUE
TAKUX KOH()JIMKTOB M KOOPJMHAIMIO IeHCTBUI Beex opraHoB [peanpusiTus.

245. KoprnopaTtuBHble  KOH(MJIMKTBI  IIPH  COACHCTBHM  CeKpeTaps
HaOMrOaTeNBHOTO COBETA M/MIM OoMOy/CMEHa pacCMaTpUBAIOTCS TIf 2aceaTesieM
gabmonarensHoro cosera [lpennpustusi. B ciiydyae BOBJIEYEHUS MpecenaTeIs
HaO/lIOaTeIbHOTO COBETA B  KOPIOPATUBHBIM  KOH(IMUKT, TaKWe Clydau
paccMaTpUBaKOTCSl KOMUTETOM T10 KaJpaM ¥ BO3HarpaxkIeHUAM

246. CoOcTBeHHHMKY B IeIsX  MNpeJoTBpallleHHs  BMELIATE/IbCTBA
rOCYJapCTBEHHLIX OpPraHOB B OMEpalMOHHYO JedrelbHocTh [Ipennpusitus, a
TaK’Ke [OBBIIIEHHs OTBETCTBEHHOCTH HAOJIONATEIBHOIO COBETA 33 MPUHUMAEMBIC
pellleHusi, creayeT u3berath M30paHMA UIEHOB HaOMIONATE/IBHOIO COBETa,
ABJISIOIIMMHUCS MPEICTABUTENAMU FOCYAapCTBEHHBIX OPTaHOB.

247. B unensx obecrieueHHs OOBEKTUBHOCTH OLEHKH KOPIOPATUBHOI'O
KOH(DIMKTA U CO3/IaHUS YCIOBUM /I €ro 3(Q(QEeKTHBHOIO yperynupoBaHus, JHIIa,
Ybd MHTEPECHl 3aTpardBaeT KOHGMIMKT MM MOXET 3aTPOHYTh, HE MPUHHUMAOT
y4acTHs B €r0 yperyJMpoBaHuH.

248. Tlpu HEBO3MOKHOCTH pELICHUsI KOPMOPAaTUBHBIX KOH(IMKTOB IIyTeM
IEPEroBOPOB, OHU PA3PEINArOTCS CTPOro B COOTBETCTBHHM C 3aKOHOJAATCIbCTBOM
Pecny6nuku KazaxcraH.

249. HabmoparenbHbli COBET  paszpabarbiBaeT MW MEPHUOIUICCKH
nmepecMaTpUBaeT IMOJUTUKY U IpaBWia YpEryJvpoBaHUS KOPIOPAaTHBHBIX
KOH(MIUKTOB, IIPU KOTOPBIX HX peleHue OyaeT oTBeyath MHTepecaM llpeanpusitus
¥ cCOOCTBEHHHUKA.

250. HaOmiomaTenpHbIE  COBET  OCYLIECTBIIAET  yperyIupOBaHUe
KOPTOPATUBHBIX KOH(PIMKTOB 10 BOMPOCAM, OTHOCAIMMCS K €ro KomreTeHIHn. B
3TOM cjlydae Ha ceKpeTaps HabmojaTebHOrO CoBeTa M/MaM 9OMOyICMeHa
BO3/IarafoTCsl 0OS3aHHOCTH 1O 00ECIEYeHHI0 BO3MOKHOW MH(MOPMHUPOBAHHOCTH
HAOIIO/IaTeIBHOTO COBETa O CYTH KOPIOPAaTHBHOIO KOH(IMKTA U  POJib
IOCPEHUKA B pa3penieHnH KOPIIOPATUBHOIO KOH(MIIMKTA.

251. HcrmonHuTeNbHBIN opraH oT uMeHM llpennpuarus ocyniecTBiser
yperyJaupoBaHue KOPNOPATUBHBIX KOH(IMKTOB IO BCEM BONPOCAM, MNPUHATHE
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peleHnii Mo KOTOPBIM He OTHECEHO K KOMIIETEHIMH HalIIoJaTe/IEHOro coBeta
[IpeanpusaThs, a TAKKe CAMOCTOSTEIBHO OTPEJIeIsieT MOPAI0K Be/IeHL S paboThl 110
yperyJupoBaHUI0 KOPIIOPATUBHBIX KOH(IUKTOB.

252. HabmromaTenbHbIM COBET paccMaTpuBaeT OTAEIbHbIE KOPIOPATUBHBIE
KOH(IMKTBI, OTHOCSAILIMECS K KOMIIETEHI[MN HCTIOIHUTEILHOTO OpraHa.

IMaparpad 22. PeryaupoBanue KOH(PJIHKTA HHTEPECOB

253. KoHpIMKT HHTEPECOB ONpeaensieTcsi Kak CUTyal s, B KOTOPOH Jin4YHast
3aMHTEPECOBAHHOCTh padoTHUKA [IpeanpusaTus BIMSAET MM MOKET MOBIHATH Ha
OecnpHuCTPaCTHOE UCTIOJIHEHUE JOIKHOCTHBIX 00S3aHHOCTEN.

254. Paboruuxku IlpeanpusaTuss He [MOMYyCKAKOT CHUTyaluH, B KOTOpPOW
BO3MOJKHO BO3HMKHOBEHHE KOH(DIMKTA WHTEPECOB, HU B OTHOLIEHIA cels (uin
CBSI3aHHBIX C COOOM JIMII), HA B OTHOLUEHUHU APYTHX.

255.  Tlpemnpusitiem  BO  u30bexkaHMe  KOH(IJIMKTa  MHTEpPECOB,
MPEMATCTBYIOIUX 00beKTHBHOMY BBIMTOJHEHHIO HaO/IHOAaTeTbHBIM COBETOM CBOMX
00s3aHHOCTEH, W OTrpaHUYEHMs] IOJUTHUYECKOrO BMEIIATENBCTBA B IPOLECCHI
HabmonarenpHoro coseta [lpeanmpustiss BHEAPSAIOTCS MEXaHW3MbI M0  HX
HeJIOTTYIIEeHUIO U PeryIupOBaHHUIO.

256. OcCHOBHBIE IIPUHIMIBI TIPEIOTBPALIEHUS] KOH(IHMKTa HHTEPECOB,
criocoObl MX BbISABICHHUS, OLEHKM W paspelieHus 3akperusirorces B Kogekce
nenoBoi 3Tuku [Ipeanpustusi, yrBep:kaaeMoM HadJIr01aTebHBIM COBETOM.

Maparpad 23. IlpuHuun Npo3pavyHOCTH H 00BbEKTHBHOCTH PACKPBLITHSA
nHdopmanun o gJesteabHocTu lpeanpusTus

257. B 1uensx coOioieHHss MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH
[IpennpusTis CBOGBPEMEHHO M JOCTOBEPHO pAacKpblBaeT HMH(OpMALHIO,
NpeIyCMOTPEHHYIO 3aKoHOnaTenbcTBOM PecnyOnuku Kaszaxcran W BHYTpEHHUMH
nokymeHTtamu Ilpenmpusartus, a Takke UHQOPMALMIO O AEATEIBHOCTH, BKIOYas
(GMHAHCOBOE COCTOSHKE, PE3y/IbTAThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U
YIpaBJICHHUSL.

258. B [Ilpenmpusitu  yTBEpKIAIOTCA  BHYTPEHHHE  JIOKYMEHTBI,
onpeaeNsioKe IPUHIUIBI U TOAXO0/Bl K PACKPBLITHIO M 3alIUTe HHPOpMALUH,
nmepeyeHb WHGOPMAIUK, pPaCKpbIBAEMOM 3aMHTEPECOBAHHBIM JIH.JaM, CpPOKH,
HOpANOK,  crocod, GopMy  pacKpeITHS  MHGOpPMalMH,  OTBETCTBEHHBIX
JIOJKHOCTHBIX JIMI ¥ Pa0OTHHKOB C yKazaHWeM uX GOYHKLMH, U 00A3aHHOCTEH, a
TaKKe Jipyrue MoJ0KeHus, PEryIupyrOLIHe IPOLeCcChl PACKPhITHI HH(GOPMALIUH.

259. IlpeanpusaTHe B COOTBETCTBHHM € 3aKOHOAATENbCTBOM Pecmybnuku
Kasaxcran u YcraBom [lpeanpusitust omnpenenser IMOpPsI0K OTHECEHMs
HHPOpPMALMKM K KaTeropusiM AOCTyIla, YCIOBHS XpaHEHHsS M HCIOJIb30BaHUA
uHpopMaluu.
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260. TlpemnpusATre omnpenenseT Kpyr JML, HMEIOIIMX MPaBo CBOOOXHOIO
JIOCTyTa K MHGOPMALIUHU, COCTABNAIOLIEH KOMMEPUECKYIO U CITy)KeOHYIO TaiiHy, U
MPUHUMAIOT MEPbI K OXpaHe ee KOH(OUAEHIUAIBHOCTH.

261. Wurepuet-pecypc [lpearnpusitus sBjIseTCS CTPYKTYPHMPOBAHHbIM,
YI0GHBIM JUIsl TT0JIb30BAHNS HABUTALMU U COAEPIKUT HHPOPMALIHIO, OCTATOUHYIO
3aHTEPEeCOBAHHLIM JIMIAM Ui TOHUMaHus JesTeabHocTd  IlpeqnpusTus.
Undopmanus pasMeriaeTcs B OTAENbHBIX TEMaTHYECKHMX pasjielax HHTEepHeT-
pecypca.

262. . AKTyanusaiusi HHTEpHeT-pecypca OCYLIECTBIISETCS HE PeXe OAHOTr0
paza B Hememo. B [lpennmpuatun Ha peryasipHON OCHOBE OCYIIECTBISAECTCS
KOHTPOJIb TIOJHOTHI U aKTyaJIbHOCTH MHQOPMAlMK, Pa3MCIIeHHOW HAa WHTEPHET-
pecypce, a Takke ONpeNeNseTcs COOTBETCTBHE [aHHOW — MH(OpMALUH,
pa3MeIIeHHOM Ha Ka3aXxCKOH, pyCCKOM, aHINIMMCKOW BEPCUsAX HHTEPHET-pecypca. B
STUX LENSX 3aKpelUIsSIoTCs OTBETCTBEHHBIE JIMLA (CTPYKTYpHOE MOJpas/ie/ienne),
OTBEYAIOLIMe 3a MOJIHOTY ¥ aKTyaJIbHOCTh MH(OPMAIMK HA MHTEPHET-pecypce.

263. HNuTepHeT-pecypc [Ipeanpusatus COIEPIKUT CJIEYIOLIYIO
UHGbOPMaLHIO:

1) obuyo unpopmammio o Ilpexnpustuu, BKIO4as HHGOPMALHUIO O
MHCCHHM, OCHOBHBIX 3ajayax, LesiX M BHIaX JCATeNbHOC™H, pasMepe
COOCTBEHHOI0 KaluTana, pa3Mepe AaKTHBOB, YHCTOM JI0XOJe, HHCIEHHOCTH
nepcoHana u rogosoi or4eT IlpeanpusaTus;

2) 0 TIaHe pa3BUTHS (CTpaTerHuecKye LelH); IPHOPUTETHbIC HAIIPaBICHUA
JesATebHOCTH;

3) pazaen KoprnopaTHBHOTO yIIpaBICHUS;

4) VYcraB u BHYTpcHHHe HOKyMeHThl llpeanpusitus, peryaupyromue
NesTeNbHOCTs Opranos Ilpenmpusitus (KOpHOpaTUBHBIE JIOKYMEHTBI W T.1.),
KOMUTETOB, CeKpeTaps HabIroAaTeIbHOTO COBETA,

5) 06 3THYECKUX NMPUHLUIIAX;

6) 00 ynpaBleHUH PUCKaMHU,

7) o 4neHax HaOIOAATENIBHOTO COBETA, BKIOYas CJACAYIOLIF.C CBEACHMS:
doTtorpadus (M0 COrIaCOBAHMIO C HWICHOM HAG/II0ATeNBHOrO COBETy), PaMHIns,
WMSI, OTYECTBO, JaTa POJKJEHHUs, MPOKIAHCTBO, CTATyC UlleHa HAONIHOJATeNnbHOro
coBeTa (He3aBUCHUMBIH 4YleH HaOMOOaTeNbHOTO  COBeTa, MPEACTaBUTENb
coOCTBEeHHHUKA), yKa3aHue QYHKIMH 4jeHa HabIoaaTe/IbHOTO COBETA, B TOM 4YHCIIE
YIEHCTBO B KOMHTETaX HaOJIOaTelbHOrO COBETa WM HCIIONHEHHE (YHKLHH
npejiceaaTess HabMOAaTeIBHOTO COBeTa, 00pasoBaHue, B TOM 4HCII¢ OCHOBHOE 1
JOTIONIHUTeIbHOe 00pa3oBaHue (HauMEeHOBaHHE 00pa30BaTe/IBHOIO YUPEKICHUS,
rojl OKOHYAHMS, KBaJM(MHKAIMS, TONyueHHas CTeleHb), OIBIT padoThl 3a
mociaefHWe MATh JIET, OCHOBHOE MecTO padoTbl W Jpyrue 3aHUMacMbIC B
HAcTOSsLIee BpeMs NOIKHOCTH, TpodeccHoHanbHas KBaqn(uKauus, 1aTa nepBoro
u30paHus B HaOMoJaTeNbHBIA COBET W JlaTa u30paHusi B A HCTBYHOLIMH
HaAOFOIaTeIbHBIN COBET, 10/ YUacTHs B MPHHAIJIEKAUX UM a i 1MpOBAHHBIX
OpraHu3alHusX;
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8) 0 wieHaxX HCIOJIHHUTEHFHOTO OpraHa, BKIIOYas CIEeIyOLIHMe CBEACHUS:
dororpadusi, QGamMuiIMs, UM, OTY4ECTBO, JaTa POXKACHUS, TIPaKAaHCTBO,
JOJDKHOCTh W BBINOJIHAEMbIe (GYHKIMM, 00Opa3oBaHHe, B TOM YHCJIE OCHOBHOE M
NOTIONHUTEIbHOE 00pa3oBaHne (HaHMEHOBaHHE 00pPa30BATEIBHOTO YIPEKIACHHSL,
roJl OKOHYAaHHUs, KBadu(UKAIKs, [OJy4YeHHas CTeNeHb), ONBIT paboThl 3a
nociefHue InsTh  neT, npodeccroHanbHas — KBalu(puUKauus, JTOJDKHOCTH,
3aHMMaeMble II0 COBMECTHTENIbCTBY JOJI1 y4acTHs B IpHHAMJICKALIUX WM
adhUIUpPOBaHHbLIX OpraHU3aLUsX;

9) mnan paboTsl HAOMIONATEIBHOIO COBETA, OTYET O ACSTEbHOCTU U Ipyras
uHbopmauus B pasaeine KoprnopatusHoe ynpaBieHHe;

10) o hpuHAHCOBOM OTYETHOCTH;

11) 0 roJioBbIx oTUETAX;

12) 0 BHELIHEM ayAUTOpE;

13) 0 rocyaIapCTBEHHBIX yCIyrax

14) 0 3aKynmo4HOU eATENsHOCTH, BK/IKOYas IpaBuia, OCbABICHHS U
pe3yIbTaThl 3aKyII0K;

15) 0 CTpyKType aKTHBOB;

16) 0 ro10BOM KalleHaape KOPIOPaTUBHBIX COOBITHH;

17) o chmenkax, B COBEPIIEHHUH KOTOPBIX HMMEETCsS 3aMHTEPECOBAHHOCTD,
BK/IIOYasl CBEJEHHUS O CTOpOHAX CJENKH, CYIIECTBEHHBIX YCIOBUSX CHCIKH
(IpeIMeT CeNKHM, IleHa CIENKH), OpraHe, NPUHABIIEM pelcHue 00 0100peHHH
C/IeJIKH;

18) o KpymHBIX CfelKax, BKIOYas CBEAEHHS O CTOPOHAX CHEJKH,
CYIIECTBEHHBIX YCIOBHSAX CHEJKM (IpeaMeT CHEeNKH, lieHa CJeNKH), OpraHe,
NpUHSBIIEM peleHre 00 0/I00OpEeHNH CEIKH;

19) 0 gesiTeNibHOCTH B chepe yCTOHUMBOTO Pa3sBUTHS;

20) 0 HOBOCTSIX U Ipecc-pelin3ax.

264. IlpeanpusTe rOTOBUT rOA0BOM OTYET B COOTBETCTBUH C TTONOKEHUAMH
Hacrosuiero Komekca v MpakTUKOU pacKpbITHs HHGOPMaLUH.

265. ['ooBoii 0TUET yTBEepIKAaeTcs HabIOaTeIbHbBIM COBETOM.

266. T'omoBoif oOTYET SBNSETCS CTPYKTYpPUPOBAHHBIM JIOKYMEHTOM U
myGIUKyeTcs Ha  Ka3axCKOM, pyCCKOM M aHIJIMHACKOM  s3blKax  (TpH
He0OXOIUMOCTH ).

267. T'omoBo#i OTYeT MOArOTABIMBAETCS W pasmeniaercs Ha MurtepHet-
pecypce.

268. TpeGoBaHKs K COAEPKAHUIO FOJOBOI0 OTYETA MPEAIIONAraroT HaluIue
crenyrouet nHbopmaluu:

1) obpamienue npeacenares HadmoaTensHoro copeta Ipean pusaTus;

2) oOpatieHrue pyKOBOAUTEN A UCIIOJIHUTEIbHOIO OpraHa,

3) o Ilpeanpusatuu: obliue CBEAEHMs; O CTPYKType YCTaBHOIO KaluTala,
BKJTIOYAS CIIeIyFOIHe CBEIeHHs: MUCCHS; TUTaH pa3BUTHs (kpome naHHbix SWOT-
aHaIM3a, aHalu3a BHYTPEHHEH cpeabl, OCEHUMApPKUHIa), pe3yJbTaThl ero
peanu3alnn; 0630p pPbIHKA U MOJOKEHHUE HA PHIHKE;
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4) pesynbTaThl (PUHAHCOBOW W ONEPALMOHHON NeATENbHOCTH 33 OTYETHBIH
rog: 0030p W aHaIW3 JesSTeNbHOCTH OTHOCHTEIBHO TMOCTaBICHHBIX 3a/ad,
onepanudoHHble W  (QUHAHCOBBIE  IIOKA3aTenu  JAEATEIbHOCTH;  OCHOBHBIC
CYIIECTBEHHBIEC COOBITHS M JOCTHKEHHS; HHPOPMALKs O CYIIECTBEHHBIX CHIENIKaX;
nrobas prHAHCOBas MOAEPKKA, BKIHOYAsl FApaHTUH, T10JTy4aeMble/ oIy YeHHbIe OT
rocyzapcTBa M nioOble 00s3arenbcTBa Tepel roCcylapcTBOM M OOLIECTBOM,
npuHsThie Ha cebs [lpeanpusitueM (eciu He pacKpeIBaeTCs B COOTBETCTBUM C
MC®O);

5) CTpYKTypa aKTUBOB;

6) LleNM U MIaHbl Ha OyayLlue epruoibl;

7) ocHOBHBIE (PaKTOPBI pUCKa U CUCTEMA YIIPABICHHS PUCKAMM;

8) KOprmopaTHBHOE YMpaBIEHUE: CTPYKTypa KOPIOPATHUBHOI'O YNpPaBICHHS,
cobctBeHHUK [lpeanpusTus W CTPyKTypa BIAJeHUs; COCTaB HaOIIOAATENBHOIO
coBeTa, BKJ/IFoUas KBanu(HKALIMIO, mpoliecc 0T0opa, B TOM YHUCIE O He3aBHCHMBIX
yjgeHax HaOMIOJATEIBHOrO COBeTa € YKa3aHUEM KpUTEPHMEB OIpeIe/ICHUs HX
HE3aBUCUMOCTH; OTYeT O JeSTeJIbHOCTH HAOIIOaTeIbHOr0 COBEeTa M €ro
KOMHUTETOB; HH(OpPMAIMs O COOTBETCTBUM  TPAKTUKM  KOPIOPATHBHOI'O
ynpaBjicHuss npuHUMnam Hactosmero Koxpekca, a npu ee HECOOTBETCTBHH
MOSICHEHHMsST O TIPUYMHAX HECOONIOAEHUs KakJI0ro W3 IPUHLHKIOB, COCTaB
HCTOJHUTENbHOTO  opraHa  [lpennmpusitus, oT4eT O  JEATENbHOCTH
MCIIOJIHUTENBHOTO OpraHa; MOJUTUKA BO3HAIPaKAECHNS NOJKHOCTHBIX JIHIL;

9) ycroitunBoe pazBuTHe (B Cllyyae IOATOTOBKH OTAEIBHC O OTYETA B
0671aCTH YCTOMYMBOTO PA3BUTHS, BO3MOXKHO NPEJOCTABIEHHUE CCHUIKU Ha JaHHBIH
OTYET);

10) 3akimro4eHue ayauTopa U GUHAHCOBAs OTYETHOCTD C IIPUMEUaHUAMHU;

11) B aHamMTHYECKMX TOKA3aTeIAX M JAHHBIX, BKIIOYaCMBIX B TOJ0OBOH
OTYeT, OTpakaeTcsi CPaBHUTEIbHbIN aHanM3 M JOCTHIHYTHIH mporpecc (perpecc)
0 OTHOIIEHHWIO K TpeablaylleMy Meproay (CpaBHEHHE CO 3HAYEHUSMU
AHAJTOTHYHBIX TTOKa3aTellel, yKa3aHHbIX B IPOILIOM T0J0BOM OT4eTe). B memsix
CpaBHeHWs  T[OKa3aTeleil ¢  KOMIIAHWSIMH  MEXKAYHapoJIHOro  ypOBHS,
AeHCTBYIOIIMMH B QHAIOTHYHOM  OTpaciu, MyOJMKYHOTCA — IOKas3aTesu
NIeSTeTLHOCTH, KOTOPBIE [TO3BOJISIT IPOBECTH OTPAC/IEBOM OeHUYMAPKUHI-aHAIU3.
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ITpunoxenue Nel
K Kojiekcy KOprmopaTuBHOIro ylpasiieHHs

MexayHapoAHbIe CTAHAAPTHI ONpe/ie/IeHHsl H B3aHMOAEHCTBHS ¢
3aMHTEPEeCOBAHHBIMH CTOPOHAMH

3&HHTepeCOBaHHBIQ CTOPOHEL

[TpUBHOCHMBIN BKIa.
BJIMsHUE

Oxuaanus, un- epec

WuBecropsl, Oanku BTOPOro
YPOBHS

DUHAHCOBBIE PECYPCHI
(cobCTBEHHBIN KanuTal,
3aeMHbIE Cpe/ICTBA)

PeutabensHOCTE BIIOKEHHBIX
WHBECTHIIMH, OCHOBHOIO
JIOITa ¥ BO3HATPAKICHHS

PaboTtHuKH, DOJDKHOCTHBIE
JHIAa

YenoBeueckue pecypesl,
J0SIBHOCTD

Beicokas 3apaboTHas riara,
XOpOIIINE YCI0BHS TPyAa,
npogeccnoHaIbHOE pa3BUTHE

[TpodeccuoHaibHBIE COKO3bI

CopeifcTBHe 00eCTICHEHHUIO
COLHATBHOMN CTaOMIBHOCTH,
peryJIHpoOBaHHIO TPYIOBBIX
OTHOIIEHHIO H pa3pelIeHuIo
KOH()JIHKTOB

CoOmoienue mpas
pabOTHUKOB, XOPOIIINE
YCIOBHS TPyAa

Knuentst dunancosele pecypcebl nmyrem | [lonyuenue
IpuoOpeTeHUs IIPOLYKIHH BBICOKOKAQUECTBCHHBIX,
(TOBapoB U YCIIYT) ©e30macHBIX TOBAPOB H YCIIYT
opranu3aluu 110 TIpUEMIIEMOH IIeHe
[locTaBimuku [Tocraska pecypcoB (ToBapoB, | Hamexnslil ppIHOK COBITA.
paboT U yCIIyr) s CO3MAaHUS | TOCTOSHHBIN
CTOUMOCTH ILT1aTEeKECTTOCOOHBIH
HOKYIaTelb
MecTHbIe coobmiecTna, | [lopaepxka B MecTax Co3znlaHue JONOTHUTENBHBIX
HaceleHue B MeCTax | OCYIIEeCTBICHHA paboYux MECT, pa3BUTHE
OCYHIECTBIIEHHUS NesaTelIbHOCTH; JOAAbHOCTE U | pETHOHA
NeATeIbHOCTH, OICP/KKA MECTHBIX BJIACTEH
00IIeCTBEHHBIE OpraHn3alui | 06JarocKJIOHHOE OTHOLIEHHE;
COTPYAHHYECTBO
[IpaBuTenscTBO, ['ocynapcTBeHHOE Hanoru. pemenie
rocyJapCcTBEHHBIE ~ OpraHbl, | peryjiMpoBaHue COIMANIBHBIX 3a/1a4
[TapnameHT
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IMpunoxenue Ne2
k Kozexcy KOpropaTHBHOI'O yTIpaBJIeHUs

MeToabl B3aHMOEiCTBHSA ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH

YpoBeHb B3aHMOAeiiCTBHSA

MeTo/abl B3aHMO/IeiiCTBHA

Koncynpranuu: JIBYXCTOPOHHEE
B3aMMOICHCTBIE, 3aUHTEPECOBAHHBIE CTOPOHBI
0TBEYalOT Ha BOMpock! [TpeanpusTus

Onpocuuku, (GOKyc-TpyIIMbl;  BCTPE4YH €
3aiHTEPECOBAHHBIMU CTOPOHAMH; MYOIHYHbIE
BCTPEYH: CEMUHAPBI; Ipe10CcTaBIeHHE
oOpaTHOH  CBsI3W  MOCPEJCTBOM  CPEICTB
KOMMYHHKAIIHH; KOHCYJIbTATUBHBIE COBETHI

[TeperoBopsl

KonnexkTuBHBIE eperoBOpPeL HA OCHOBE
IIPUHIIMIIOB COHHAIBEHOTO NapTHEPCTRA

BogieueHHOCTS: [IByXCTOpOHHEE HITH
MHOTOCTOPOHHEE B3aUMOICHCTBHE,
HapalBaHUE OIbITa U 3HAHUM CO BCeX
CTOPOH, 3aMHTEPECOBAHHBIE CTOPOHBI
NeUCTBYIOT HE3ABUCHMO

MuorocropoHa#e GopyMbl;
KOHCYJIbTAllHOHHEIE [TaHEIH; IpoIlecc
JIOCTHIKEHHSI KOHCEHCYCa; NPOLeCe
COBMECTHOTO NIPUHSTHA PelIeHn; POoKyC-
IPYTIIBI; CXEMBI IIPeIOCTaBIeHUs 00paTHOM
CBsA3H

CotpyaHuyectBo: JIByXCTOpOHHEE MITH
MHOTOCTOPOHHEE B3aUMOJEHCTBHE,
COBMECTHOE HapaliuBaHHe OIbITA U 3HAHUI,
TIPUHSTHE PEIIEHUH H Mep

CoBMECTHBIE IIPOCKTHI, COBMECTHBIC
HpeAnpuATHA, TapTHEPCTBO, COBMECTHBIC
HWHHUIIHATHBE] 3aUHTEPECOBAHHBIX CTOPOH

[IpemocTaBraeHne NOTHOMOYHI
3aMHTEPECOBAHHBIE CTOPOHBI (&CIH
IPEMEHUMO) TIPHHAMAIOT Y4acTHE B
yIIpaBICHUH

WnTerpanus BOTPOCOB B3aUMOJICHCTBHS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B
yIpaBjieHHe, CTPATErHIO U ONEPALHOHHYIO
JeATeTBHOCTh
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[Mpunoxenne No3
k Kojekcy KoprnopaTuBHOro yrpaBjicHUs

Kaaccudpukanusi KaTreropuii 1 acneKToB yCTORYHBOro pa3sBUTHA

Karteropus

ACHEKThI

DKOHOMMHYECKAS

DKOHOMHYECKAs pPe3ybTaTUBHOCTh; NPUCYTCTBHE HA PbIHKAX;
HenpsMEIE JKOHOMHUYECKHUE BO3JICHCTBHSA; IIPAKTUKH 3aKyTIOK

DKoJIoruyecKas

Martepuaibl; HEPTHst; BoJia; 6Hopa3Ho0Opasue; Bbi JpOCHI;
cOpOCHI ¥ OTXOBI; TPOAYKIHS U YCIIYTH; COOTBETCTBHE
TpeGOBaHUsIM; TPAHCIIOPT; 0011ast HHGOPMALIHs;
3KOJIOTHYECKAs OLIEHKA MOCTABIIUKOB; MEXaHU3MBI MTO1a4YH
kan00bl Ha YKOJIOTMYECKUE TPOOJIEMbI

CouuanpHas

[pakTHKa TpyIOBBIX OTHOLIEHHH U JOCTOUHBIH TPY,
BKJ/IIOYAIOT, B TOM YHCJIE, NOCTABIINKOB, MEXaHU3MbI NIO1a9H
7KaJ100 Ha IPAaKTUKY TPYAOBbIX OTHOLICHHUM

IIpaBa 4esnoBeka, BKIIOYAIOT, B TOM 4YKCIe, UHBECTULINH,
HeJIOMyIeHHe JUCKPUMHUHAIMHU, CBOOOTY acColHalii 1
BeeHHA KOJIJIEKTUBHEBIX TIePeroBOpoOB, NETCKUH TPY I,

NPUHY TUTENBHBIH WIH 0053aTe/IbHbIN TPY /], MPAKTL <Y
obecrieyenus 6€30MaCHOCTH, ITpaBa KOPCHHBIX U
MaJIOYMCIICHHBIX HAPOJIOB, OLIEHKY COOMIONEHUsI
[IOCTABIIMKAMHY TTPaB YeNOBEKa, MEXaHH3Mbl TT01a4H Kanod Ha
HapyLIeHHe TIpaB YyeJoBeKa

[Ipeanpustre, BKIOYAET, B TOM YUC/Ie, MECTHBIE cooOIIecTna,
MPOTUBOJEHCTBHE KOPPYIIMH, FOCY1apCTBEHHYIO IIOIUTHKY,
HE IMPENSTCTBOBAHUE KOHKYPEHITNH, COOTBETCTBHUE
TpeOGOBaHUsIM, OLIEHKY BO3IENCTBHs NOCTABIIMKOB Ha
001IIecTBO, MEXAaHU3MBI ITOJAUU #ajao0 Ha BO3AEHCTBHE Ha
00111eCTBO

OTBETCTBEHHOCTH 3a MPOAYKLHIO BK/IOYAET, B TOM YHUCIIE,
3710pOBbe U 6E30MaCHOCTh TOTPEOHUTENS, MAPKUPOBKY
NPOIYKIMU U YCIIYT, MAPKETUHIOBbIE KOMMYHHUKALHH,
HETNPUKOCHOBEHHOCTh YaCTHOW JKU3HH IOTPEOUTENI,
COOTBETCTBUE TPeOOBaHUAM

CMK LIMuP Uznanue 1
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JIneT cornacopaHus J0KYMeHTa

NeNe ®UO
3anumaemasi 10JKHOCTh JaTa IHoanuceh
.11, corjacoBaTeJis
1 2 3 4 5

. | 3amecTuTens IUpEKTOpa XamutoBa MM. | 4, .~ .
i X /£ 5 A5 |
no yieyeOHoOM paboTe : ;

2. 3amecTUTENb JUPEKTOPA Meiip6aes E.111.
0 KOHTPOJIIO 32
Ka4yecTBOM MeI.YCIyr

/. 5’75\_//_/" p

3. | 3amecTuTenb JUpPEKTOpa Omaposa MXK. | ,, % X -"g ér/ 2
el Lo y (,'z‘_‘{_' (R

no ®udB 4

Af ~
4. | Ilpencenarens Kenren6aesa I'.K. 2 oh s

[Tpodcoroznoro komurera , ;

5. A/ ) y g 7) /9 f.{?
Ltern AL Ay prrtasert Y225 /7 g

Z.{ﬁ,{ 4y  HC M&Z p 4 ;1// #.05./7 -
'a
/4 "Zc.z’/—( AL ﬁrg'rﬂ aﬂ{%’/fﬁf R 0519 7

4

‘ ;

CMK IIMuP HUznanue |
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JIMCeT perucTpanuy pacchbliKH H BbIAAYH TOKYMEHTA

Ne
No Anpec Hocurensn dUO,
IK3EMII Hara
Ne pPacChblIKH BepCHH MOAMHCH
Jaspa noJy4eHHs
M.1. JOKYMEHTAa AOKYMEHTa noJiy4yaTre/is
1 2 3 4 5 6
1. OyMaXHbIH -
KOHTPOJIbHbIH
3JICKTPOHHBIN
=
' OyMaXKHbIH
|
Anpec pasMelleHHUs 3JIEKTPOHHOM BEPCUH JIOKYMEHTA: (haii10BbIN
cepBep/oOMeHHass manka: BHyTpeHHsii ~ HOpMaTHBHAs ~ JOKYMEHTalHs

CMK/KopnopaTHBHbIe JOKYMEHTbI.

CMK IIMuP Uz nanue 1



54

JIMCT aKTya IM3aliH T0KYMEHTa

Pe3yiabTaThl AaHAJIH3A U AKTYAJIBHOCTH
y ry ®UO,

JlaTra n1aHOBOH
JAOKYMeHTa (MPUTrOAHOCTH JOKYMEeHTa 0e3

eKeroHoMH k. iy MOANHUCH
H3IMEeHEHUuH/BHeCceHHe H3MeHEeHHH B
AKTYaH3al UK OTBETCTBEH-
[OKYMEHT/Niepen3jaHne T0KYMeHTa/0TMeHa
JOKYMEHTA HOI'O JIHLA
U M3bSITHE JOKYMEHTA H3 M0/1b30BAHHA)
| 2 3

CMK LIMuP Uznanue 1
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JIHCT perncTpanuu H3MeHeHHil 1 1010/ THeH Il B JOKYMEHT

PUO
Ne Ne noanyHKTa, MyHKTA, ’
N3MeHeHHs OcHoBanne Hara MOANHCH
pa?-ﬂeg:},l:c:::;pomy (Ne w naTta | BHeceHHsI JHua,
i S T | PLg) | PENCHOH| HUANIIEES
CTPaHHIBI - H3MeHeHHs
L 2 3 4 5

CMK IIMyP Uznanaue 1
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JldeT o3HAKOMJIeHUS nepcoHajia ¢ 1I0KyMeHTOM

NoNe damuaus, MM, JInynasi Jara
HonxHocTh
1.1 0TYEeCTBO NOANHUCH 03HAKOMJIeHHS
1 2 3 4 S

CMK [IMuP Uznanue 1




